AGENDA

Mann Park Lawn Bowling Club
Board of Directors Meeting Minutes
October 16, at 3.30pm — Clubhouse

Present: Gaston Essiambre, Dianne Brynjolfson, Linda Higgins, Dave
Edwards, Olive Anderson, Hilary Callihoo, Tom Akam, Carol Hartnett,
Pat Smart, Rob Bakshi & Bernice Urbaniak

Absent: Mike Skinner & James Carter
Meeting Called to Order at 3:31 PM

1. Approval of Distributed Agenda - Pat / Rob
2. Additions to Agenda
a. 2023/2024 Budget
b. Club Bowls — Move to Locker Room
3. Approval of Minutes of the September 18, 2023, meeting — Carol /
Bernice
4. Treasurer’s report — No Questions
5. Financial Manager’s report — No Issues

COMMITTEE REPORTS — None submitted as reports were submitted for
October 28™ AGM.

Bylaws & Policy Dianne/Martha
Bar Linda
Capitol Reserve Tom
Coaching PatS

Pat is looking for a replacement for Head Coach but will remain on
the Board for the upcoming year.

Communication Club - Martha/Judy Reid
Games -Dianne/Gaston

Fundraising Dianne/B&S - Tom/ Recycle & Raffle Licence
Games & Prizes Dianne/Gaston



Draw Master  Olive
Grants Dianne/Tom

Greens Mike
Indoor/Carpet Bowling Geoff
Maintenance Dave

Blue Tooth system installed to our speakers so we can play music
from our cell phones. Instructions posted on cabinet door.

Membership  Annetta

Montessori Bernice
Publicity Martha
Social Martha / Sharon

Sponsorship/Comm. Outreach Diane

UNFINISHED BUSINESS

* Montessori School — Feasibility Study
o Dave & Gaston met with a Contractor and Architect and
were advised the city may request Handicap Accessibility
for both downstairs and upstairs plus washrooms on both
floors. Cost would most like be over $100,000 which
would be a deal breaker. Next step is to have a discussion
with the city for clarification.

Rental Contract
o Still in progress

Flags — Here & will be put on poles during the winter.
AGM - Saturday, October 28" at 1:30 PM
o Package has been mailed or emailed to all members.



NEW BUSINESS

* Robbie Burns Dinner —January 27, 2024
o Need a chairperson.
o To be brought up at the AGM
* St Patrick’s Day Dinner — March 16, 2024
o Rosella Moloughney is Chairperson
* Visitors Fees
o Moved by Bernice & Seconded by Linda that we charge
$5.00 for visitors from other clubs within the V&D area and
free for visitors outside V&D
o Unanimously Carried

ADDITIONS

* Club Bowls
o Move Club Bowls from current locations to the locker room

area.
o Move files to current Club Bowls area.
* Oktoberfest
o Bernice reports everything is organized.
o 57 tickets sold.

* Move AGM from October to Mid- November to allow time for
Finance Manager & Treasurer time to complete the books. Tom /
Carol. Approved Unanimously

e 2023/2024 Budget

o Board approved by email on October 11, 2023, with
revisions after AGM.

o A committee consisting of Tom, Carol, Dianne, and Gaston
to meet to sort out how funds should be classified in the

budget.

Next meeting November 20th, at 3:30pm
Adjournment at 4:59 PM



