Mann Park Lawn Bowling Club
Minutes of the Board Meeting
Tuesday, October 18, 2021
MPLBC -clubhouse

Chair: Hilary Callihoo

Recording Secretary: Martha McArthur

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave
Edwards, Sharron Lyons, Martha McArthur, Mike Skinner and Judy Skinner.

1. Approval of Agenda
Hilary called the meeting to order at 3:30 pm and called for additions to the agenda.

Motion: Move to adopt the agenda as distributed.

Moved: Sharron Lyons Seconded:  Annetta Brownsword
All in Favour, Carried

2. Minutes of board meeting of September 14, 2021

Motion: Move to adopt the minutes of September 14, 2021 as circulated.

Moved: Martha McArthur Seconded: Tom Akam
All in favour; Carried

3. Old Business
a. Action items from September 14 minutes
Directors manuals have been completed for: Secretary, Treasurer,
Maintenance, and Membership. The Greens manual is near completion.
These manuals will be kept with the director. Martha will provide
electronic files so respective directors can update their manuals as
necessary on an ongoing basis.

b. Club clothing
Dianne reported that 24 shirts have been ordered (14 women’s and 10
men’s). Judy has received payment for shirts from all members and has
paid the invoice from Kukri. Dianne expects the order to be delivered in
late November or early December.

c¢. Montessori
Tom will talk with Fay asking her to be sure staff locks the door into the
parking lot after they enter. He will also advise her that school furniture
needs to be moved for our AGM on Saturday October 23 and that there are
no weekly Saturday fun nights scheduled.
Fay has requested a second door key. Geoff Wells has these and Tom will
ask for one for the school. Fay has advised that her door of preference for
the children is the back door.

d. Annual General Meeting
i. Notice of Meeting
Judy Reid sent the notice of meeting electronically on October 8.
Martha thanked her for doing so while on vacation. Hard copies
Minutes of Board Meeting October 18, 2021 Page 1



Motion:

Moved:

were hand delivered to 6 members without email on October 15.
Martha will give an introduction at the beginning of the meeting
explaining the protocol of the two consecutive AGMs. At that time
she will also explain the reasoning behind the slate presented for
the 2020 election.

ii. Slate
David Tones notified Dave Edwards that he will be out of town on
October 23 and unable to run the elections. Dave has asked Lynn
Brauer to take on this task.
Dave will contact all volunteers on the “services” list to confirm if
they will be continuing with their respective tasks.

iii. Refreshments
Bernice Day will oversee refreshments following the meeting.
Dianne will contact Oceana PARC to ask if they will provide cookies
(previously provided by Whitecliff, now a conflict with PARC
sponsorship). Discussion followed and it was agreed not to open
the bar following the meeting.

iv. Montessori
The sublicense expires August 31, 2022. We are required to
provide 6 months notice if we wish to end the contract - this would
be February 28, 2022. The board agreed that the AGM was not an
appropriate time to make a decision on the matter and members do
not have all the information needed to do so.

Move to call a special general meeting in February 2022 to seek input from
the membership regarding the renewal of the Montessori sublicense.

Sharron Lyons Seconded:  Annetta Brownsword
All in favour; Carried

4. New Business

a.

5. Updates

a.

Vancouver & District Lawn Bowling AGM

V&D will hold their AGM on October 30 at 9:30 am at New Westminster
LBC. Dianne will attend. She will ask Gaston Essiambre if he wishes to
join her.

V&D recently sent out a questionnaire to members regarding their status
this year vs. pre-COVID. Dave Edwards has completed this.

The $10 fee paid to V&D was forwarded to Bowls Canada. This payment
was inflated as it was based on 2019 membership numbers.

Treasurer’s Report
i. Financial Statements September 30, 2021 (attached)
Judy called for questions. She clarified that the new stand-up
banner and flags are expensed under equipment, not publicity, as
they are assets.
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Motion: Move to approve the financial statements for September 30, 2021 as
circulated.

Moved: Judy Skinner Seconded: = Tom Akam
All in Favour, Carried

ii. Bar update
Going forward, the treasurer will report on finances pertaining to
the bar. Tom reported that to date we are realizing a 57% gross
profit on operations, i.e. for every $100 income, we make $57
profit.

b. Financial Manager (Tom Akam)
i. Charity application - pending
ii. 2021/2022 budget
By unanimous consent the board ratified the email vote to approve
the budget for fiscal year ending September 30, 2022 subject to
quarterly review and revision by the board.

iii. $13,000 to restricted funds per email vote
By unanimous consent the board ratified the email vote to
designate $13,000.00 as restricted funds for the purpose of
funding necessary maintenance, repairs, or capital improvements
over the next two years.

c. Membership (Annetta Brownsword)
No report at this time.

d. Greens (Mike Skinner)
Our season ended October 5, 2021 and the next day the green was
top-dressed and cored. Thanks to the hard-working crew of
volunteers: Rob Bakshi, Mike Compton, David Drayson, David
Estabrook, and Harald Hendess. Our crew appreciated the
delicious lunch provided by Pat and Dave Edwards. A large pile
of cores remains in the parking lot. Mike will ask Judy Reid to send
an email to all members letting them know they can come by and
take what they wish for their yards or gardens.
Mike reported that he is getting mixed feedback regarding the
carpet material to be used for our ditches and is reconsidering.
Regardless, the carpet will not be laid until the spring.
The water has been turned off and the irrigation lines blown for
the winter.

e. Games (Dianne Brynjolfson)
i. Club Championships
* Novice Singles ran week of Sept. 20. Congratulations to
Olive Anderson our novice champion.
* The President Shield - This proved to be the most popular
competition of the year. The men won. A media release was
sent to the Peace Arch News and an article appeared in both
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the electronic and hard copies.
All trophies have been engraved with updated names.

ii. Saturday Fun Nights
The last fun night of the season was held October 16. 24 persons
showed up and 22 stayed for the potluck meal.
Dianne has been asked whether we will hold a fun night following
the AGM. Discussion followed and it was agreed not to do so.
November 6 was tentatively set for another fun night.

f. Carpet Bowling (Geoff Wells)
We started coaching for those who were new to this indoor sport on
October 4 and had a good response. We also welcomed back a number of
the players from two years ago who welcomed the chance to get
reacquainted with the different playing surface compared to our lawn
bowling green.
We had a number of new people also trying out last week and who started
playing games on Tuesday and Wednesday afternoons and Friday morning
of this week. Itlooks as if we now have about twenty players ready to
begin, most have already paid the $30 fee that goes to the club, and
selected either one or both of the aggregate games which start on October
19. 1 am coaching three more people on Saturday morning and feel
confident that they will also be joining in the fun and fellowship. One of
these ladies is a neighbour of mine and will be new to the club and to
bowling.
Mike Compton has been helping with the start of the season and is taking
care of the money collection.
With the current limit of only 12 people in the basement area and the
possibility of more arriving to play | have arranged with Dianne a format
which should be acceptable to make this work if we have more showing up
in excess of this number. I feel that we should stay with the current
number of people and put on hold any more additions.
A system of sanitizing the bowls at the end of the daily games has been
organized and is working out well so that the bowls are clean and ready
for the next day of play. Checking of vaccination passports is also being
done and marked up in the appropriate file folder. Masks are being worn
by all while in the club facility.
[ feel that with the current atmosphere at the few tryouts and games we
have had already we are in for a fun and happy season below stairs!

g. Social (Hilary Callihoo)
i. Bar update
Bar income for October 9 was $87 and for October 16, $135.
As always, thanks to all the volunteers who worked the bar and
especially Linda Higgins who worked it by herself on quieter
evenings.

ii. Upcoming social events
* Christmas party - December 11
We will ask at the AGM whether members are interested in a
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catered Christmas dinner. Hilary estimates $25 per person.
Tom and Judy will check into caterers.

h. Publicity (Martha McArthur)

1.

ii.

iii.

As noted above in Games, a media release regarding the
Presidents Shield was forwarded to the Peace Arch News and was
published in the October 6 electronic edition as well as the
October 14 edition. Martha notified Nick Greenizan of his
reversal of the club names in the photo caption and he corrected
it.

Tom proposed moving the sign at the northwest corner of the
fence to somewhere that it can be more easily seen. Given the
size of the sign, it does not appear to be reasonable to move it.

City of White Rock Grants-in-Aid application included
promotional items stand-up banner and display flags for fence.
The stand-up banner has been printed and is now at the club
stored by the AV cabinet.

Dianne circulated draft of 7-foot fence flags. Discussion followed
regarding some edits to font. These were expensed at cost of
$610 in September.

Motion: Move to print two 7-foot fence flags with changes as discussed.

Moved: Dianne Brynjolfson Seconded: = Martha McArthur
All in favour; Carried

i. Maintenance (Sharron Lyons)

I

Motion detector light on parking lot

Dave noted that the flood light over the west part of the parking lot
is working, not as previously reported. This means no electrical
work is needed as previously reported. The flood light over the
south and east of the parking lot appears to have the bulbs burned
out but this does not affect us, more the tennis parking area.

6. Committee Reports
a. Coaching
No report at this time.

b. Fundraising Committee (Hilary Callihoo)

i.

ii.

Buy & Sell (Dianne Brynjolfson)
The September 28 issue has raised $80. The October issue will be
sent out this week.

Purdy’s Chocolate Christmas Fundraiser

Hilary reported she will have catalogues available at the AGM.
Online orders are due November 28 and in person orders by
November 21. Delivery of chocolates will be December 12. Hilary
has purchased a few samples for promotion at the AGM using the
gift cards from last year’s order.
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iii. Shopping Cards
Dianne presented a fundraiser that involves selling shopping cards
to our members for which Mann Park LBC will receive 2% - 5%
back depending on the store. The Knights of Columbus oversees
this fundraiser and collects 1% off the top before distributing cards.
There is an extensive list of participating retailers and restaurants.
This will be recommended to the new board for consideration.

c. Sponsorship and Community Engagement Committee (Dave Edwards,
Dianne Brynjolfson)

i. Oceana PARC letter of agreement
The agreement has been signed by Mann Park, however, we have
not received a copy of the fully executed document. Dianne will
check back over emails. We have, howver, received the $2,500
cheque.

d. Capital Reserve Committee (Tom Akam, Chair, Mike Skinner, Mike
Compton)
As per the motion above, $13,000 has been set aside in reserved funds.
The committee will meet October 19 to draw up a 5 to 10-year plan for
major expenses.

e. Bylaws and Policy Committee (Martha McArthur, Chair, Sharron
Lyons, Dianne Brynjolfson)
No report at this time

As this was the last meeting for Director-at-Large Sharron Lyons, Hillary thanked
her for her service, particularly her leadership in maintenance. Sharron thanked the
board and said she had enjoyed her time.

7. Next meeting
Monday, November 22 at 3:30 pm - to be confirmed by new board

8. Adjournment
Adjourned by unanimous consent at 5:35 pm
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MANN PARK LAWN BOWLING CLUB
BALANCE SHEET
SEPTEMBER 30

Current Assets
Cash on Hand
Gaming Account — Externally Restricted (Note 1)
General Account
General Account — Internally Restricted (Note 2)
General Savings

Accounts Receivable
Bar Inventory

Current Liabilities
Accounts Payable
Rental Deposit

Equity
Opening Balance
Profit for the Year

Closing Balance

2021 2020
$250.00 $50.00
4,103.91 4,953.81
14,345.15 15,509.30
13,000.00 0.00
1,680.41 1,678.74
33,379.47 22,191.85
91.80 0.00
532.18 0.00
$34,003.45  $22,191.85
$445.57 $8,721.00
900.00 900.00
1,345.57 9,621.00
12,570.85 38,482.98
20,087.03  -25,912.13
32,657.88 12,570.85
$34,003.45  $22,191.85

Note 1: Funds in the Gaming Account represent the unspent portion of a Community Gaming Grant and
the unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the

proceeds of the draws for the repair and maintenance of the clubhouse.

Note 2: On September 30, 2021 the Directors passed a resolution internally restricting $13,000 for future

capital improvements to the clubhouse.



MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Membership Fees

Rental Income

Member Support

Grants

Public Support

Licenced Gaming Activities (Net)
Profit on Liquor Sales

Special Events

Other Income

Prize Reserve

Total Income
Clubhouse
Application for Annual Liquor Licence
Equipment Purchases
Housekeeping
Insurance
Lease
Maintenance
Perimeter Retaining Wall Replacement
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases

Irrigation System

Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping
Membership

Miscellaneous

Publicity and Recruiting

Total Membership Expense

Office Expense
Total Office Expense

Total Expense
Net Operating Income

September 2020-2021 Oct. 1 to September 30
2021 2020 Budget 2020-2021 2019-2020
-$370.00 $94.00 $9,750.00 $9,830.00 $1,002.00
1,700.00 1,600.00 20,000.00 20,100.00 17,450.00

10.00 480.00 1,000.00 1,007.50 3,937.60

0.00 0.00 18,750.00 18,750.00 57,912.82
2,650.00 1,500.00 1,600.00 3,740.00 1,650.00

215.00 0.00 750.00 848.00 406.00
1,006.53 0.00 650.00 1,497.50 825.22
-120.22 0.00 0.00 -404.17 393.63

119.58 16.64 4,000.00 5,667.49 1,057.20
-669.40 0.00 0.00 0.00 0.00
4,541.49 3,690.64 56,500.00 61,036.32 84,634.47

0.00 0.00 0.00 0.00 6,955.34

940.80 866.10 350.00 1,016.80 1,797.59

408.92 62.13 1,750.00 1,489.80 1,806.70

0.00 0.00 3,000.00 3,357.12 2,110.02

0.00 0.00 1,500.00 1,050.00 1,050.00

782.06 25.50 1,800.00 1,881.22 1,946.84

0.00 0.00 0.00 1,807.90 67,493.07

88.55 82.08 4,600.00 4,731.48 4,434.07
2,220.33| | 103581 | 1300000 | 1533432 | 87,593.63

0.00 0.00 3,600.00 2,625.00 2,572.50

0.00 0.00 3,600.00 3,601.50 2,625.00

650.00 650.00 5,700.00 5,703.75 5,375.00

0.00 0.00 500.00 497.33 0.00

0.00 0.00 1,000.00 304.50 315.00

0.00 0.00 450.00 450.00 0.00
1,383.00 400.50 5,000.00 5,693.94 5,758.21

0.00 0.00 1,850.00 2,010.00 0.00

0.00 0.00 1,500.00 1,755.44 3,383.40

0.00 0.00 50.00 61.81 61.56
2,033.00 | 105050 | 23250000 | 2270327 | 20,090.67|

0.00 0.00 750.00 53.24 242.50

0.00 0.00 1,000.00 622.97 433.81

0.00| | 000 | 1,750.00] | 676.21| | 676.31|

406.69| | 86.25| |  2,000.00] 2,235.49 | 2,185.99)
4,660.02 2,172.56 40,000.00 40,949.29 110,546.60
-$118.53 $1,518.08 $16,500.00 $20,087.03 -$25,912.13




Action Items

(List may not be complete, please read minutes thoroughly)

All Directors

Hilary
Work with Tom and Judy re Christmas caterer
Purdy’s fundraiser

Tom
Look into Registered Charity application requirements

Dianne

Check with Renate re Nov 6 fun night
Check re signed PARC agreement
Further info on shopping card fundraiser

Policy Committee - Martha, Dianne
Draft policy re perfect end pins
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