Mann Park Lawn Bowling Club
Minutes of the Board Meeting
Monday, January 25, 2021
Virtual - via Zoom

Chair: Dave Edwards

Recording Secretary: Martha McArthur

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave
Edwards, Ed Hooper, Sharron Lyons, Martha McArthur, Judy and Mike Skinner
Regrets: Franco Canil

1. Sharon Wallace asked that we thank all members and friends for their condolences.

2. Approval of Agenda
Dave Edwards called for additions to the agenda. Hearing none, it was accepted by
unanimous consent as circulated.

3. Minutes of last board meeting: November 23, 2020
Motion: Move to adopt the minutes of November 23, 2020 with the correction that
Franco Canil was in attendance but had no audio output.

Moved: Martha McArthur Seconded: Tom Akam
All in Favour, Carried

Circulation of minutes was discussed. Hilary asked if we can have a members only
section on the website where complete minutes could be posted. Martha will look
into this. It was agreed that the summary in the form of a newsletter that Martha and
Sharron are preparing is good and will continue to be posted on the website.

4. 0ld Business

a. Action items from October 26 minutes

1.

ii.

iil.

iv.

Director’s Manuals - job descriptions
Everyone is continuing to work on their respective job descriptions.

Letter to Fay re storage

Done.

Piano

Tom had no response from Fay in this regard. An email was sent to
all members seeing if anyone had interest in taking the piano; Ed
received no response but reported that Mark Dalton suggested we
advertise through the tennis club. Board had further discussion as to
why the piano needs to go. Itis currently just taking up room and no
one plays it. As far as we know, David Grayson and Garry Stronach
have played piano in the past. Hilary suggested once the bar is open
on a regular basis it may see more use. It was suggested we put this
on hold and ask members at the next AGM.

Furnace and hot water heater maintenance (Ed Hooper)
Water Tank
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Both companies figure our water tank is OK. But have it inspected
yearly (preferably when our furnace is inspected in Oct). Dave
suggested that we consider on-demand hot water when it needs
replacing.

Furnace

Had the same two companies inspect the furnace.

Company 1

Removed one panel and used a regular flashlight to look at the heat
exchanger. Pointed out there was serious rust in the entrance to the
exchanger and showed me the rust. He tested the carbon monoxide
level in the furnace and then did the same with the air vents

upstairs. He said that it was still safe but on the higher level of the
safe area. He suggested that we should replace our furnace. He
would send me a quote. He spent about 20 minutes doing the
inspection. Ed did investigate rebates with Fortis and we would
qualify for a $2000 rebate should we purchase a new furnace.
Company 2

Removed both front panels and the fan unit. Using a light on the end
of a flexible cord, he inspected these areas; he then drilled holes in
the 2 big panels to inspect the entire inside of the furnace. He found
no evidence of rust inside the furnace and let me look for myself. He
reinstalled the fan unit and checked to make sure it was running the
way it should (which it was). He put the other panels back in and put
tape over the 2 holes he drilled. He concluded that there was no need
to replace the furnace, just to replace the filters 3 times per year and
have it inspected yearly (preferably in Oct). I asked him about the
rust at the entrance to the heat exchanger. He said it was normal; the
system works by combustion and some rust does occur.

[t took him over an hour to do this inspection. He said he would send
us a bill for his time (the bill came to $162.75).

Ed’s recommendation is to have R & M Plumbing do the annual
inspections of the water tank and furnace the first week of October
on an annual basis going forward. It was agreed that Ed should
schedule this with R&M.

v. Protective carpet in basement
Volunteer team laid the carpet and vacuumed before and after on
Saturday, December 5. Thanks to Martha, Gerry, and Krista
McArthur, Ed Hooper, Hilary Calihoo, Sharron Lyons, and Dianne
Brynjolfson.

vi. Health and Safety
Ed and Sharron have met and Ed subsequently attended the
clubhouse to check first aid supplies and equipment. Everything is
now in one place and ultimately will be clearly marked with visible
red cross and placed near an electrical outlet. Hilary reported that
the square dancers will be removing their cupboard in March, thus
providing more space for the first aid station.
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vii. New club clothing supplier
Ed Hooper has contact information for a new supplier but is waiting
until he feels comfortable meeting during health restrictions.

viii. New signing authorities
Judy reported that Dave Edwards is now added and David Tones
removed as signing author.

ix. Entrance sign: “No parents beyond this point”
Sign has not been posted as we have not had inclement weather
necessitating Montessori students using main door. Sign can be
placed in plastic sleeve and attached to the door with heavy-duty
double-sided tape.

b. Montessori (Tom Akam)

Tom reported that their insurance requirements have been met naming
both Mann Park LBC and the City of White Rock as additional insureds.
The school is in good standing with their overarching organizations.

Fay reported a beeping sound coming from the towel dispensers. This has
been resolved.

5. New Business
a. Website update

6. Updates

Motion:

Moved:

d.

Judy Reid and Martha have been working to assure all pages are updated.
Thanks to Dianne for input on the games pages.

Sponsor page and logos have been added. Dianne asked that this be taken
down temporarily until sponsorship committee has time to approach all
past event sponsors regarding their support.

Email addresses changed to president@mannparklbc.org and
information@mannparklbc.org respectively. To be added is
games@mannparklbc.org

Facebook page

This is proving a challenge to set up. Sandra Burnett has the current page
attached to her personal g-mail account. It was agreed that our current
demographic does not use Facebook that much and we will take the page
down for now. We will consider re-establishing one in the future if a need
is evident.

Treasurer’s Report
i. Financial Statements November 30, 2020 and December 31, 2020

Move to approve the financial statements for November 30, 2020 and
December 31, 2020 as circulated.

Judy Skinner Seconded:  Sharron Lyons
All in Favour, Carried
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b. Financial Manager (Tom Akam)
i. Tom reported we were successful in receiving a $5,000 Local Sport
Relief Fund provincial grant. The board thanked Tom for making
this application. Tom stated that we should make it a priority to
spend grant funds as there is a time limit involved.

ii. Liquor license - Hilary proposed we use the $2240 raised through
the Purdy’s campaign to move forward in finalizing our liquor
license. Sharron will look again into the video surveillance needed
for the patio. Tom noted the camera sold at Costco is $400 - $500.
Hilary has an iPad 2 that she will donate for this. Dave has an old
iPhone if that is useful as a camera.

c. Membership (Annetta Brownsword)
Annetta reported there is one new social member from the Montessori
staff. By our next meeting she should know more about 2021
membership.

d. Greens (Mike Skinner)
The greens have been mowed twice so far this winter.
They have been sprayed twice for moss and just recently for Fursarium a
turf disease.
We are still planning to do a full top dressing this spring.
The cost of approx. $3500.00
Mike will remove the sand box in the back and keep a small portion of it
for a bit of sand. We will then order as we need it (about 7 tons) and there
will be no need to store a large amount.

e. Games (Dianne Brynjolfson)
Dianne anticipates we will reopen under Phase 2 with the additional
restrictions of 3-metre distancing and no spectators.

f. Social (Hilary Callihoo)
No report at this time.

g. Maintenance (Franco - absent)
See 4.a.ii above.
For additional safety of Montessori students, Mike installed a railing up the
back stairway in early December.
Sharron continues to bring the Maintenance Manual up to date including a
spring and fall maintenance schedule. There is a club history of
maintenance for period 1960 - 2010 including service requirements and
warrantees. She will reference the minutes and trustee reports to gather
information for the 2010 - 2020 period.

7. Committee Reports

a. Fundraising Committee (Ed Hooper, chair; Hilary Callihoo)
The committee is considering a new fundraiser, sale of grocery gift cards.
The club will receive 5% on Save-on cards, 6% on Choices, 2% on
Walmart, and 4% on Thrifty/Safeway or Superstore cards. The
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committee welcomes any other fundraising ideas while we have no social
event income.

b. Sponsorship and Community Engagement Committee (Dave Edwards,
Dianne Brynjolfson)
In November, Dianne secured a $200 donation from Westminster Savings
and a $20 community donation.
Dave and Dianne will be meeting February 2. They will be reaching out to
all past sponsors and can use the website recognition as a selling feature.
Dave suggested that any committees looking for new members should
reach out to the membership at large so as not to be taxing directors with
additional work. This will also give members an opportunity to see how
the board works and potentially attract new directors.

c. Capital Reserve Committee (Tom Akam, Chair, Franco Canil, Mike
Skinner)
We need to be updating the record of assets with replacement costs. Tom
will oversee this.
The unexpected possibility of needing to purchase a new furnace
emphasized the need of a capital reserve fund.

d. Bylaws and Policy Committee (Martha McArthur, Chair, Sharron
Lyons, Ed Hooper, Dianne Brynjolfson)
Policy re use of Mann Park email address. Under Publicity and
Communication, paragraph 2c Google Account, in reference to the email
address mannparklbc@gmail.com add note re content so the paragraph
now reads:

*  mannparklbc@gmail.com - this is the general email for the
Society and is monitored by the webmaster. Itis used to
broadcast messages to all voting members with email addresses
on file. Messages sent are for board business only unless
otherwise approved by the president. Emails received are
forwarded to the respective director for reply as necessary.

Motion: Move to adopt the policy paper as distributed in November with the
addition of the above noted change.

Moved: Martha McArthur Seconded: Ed Hooper
All in Favour, Carried

8. Next meeting
Monday, February 22, 1:30 pm

9. Adjournment

Adjourned by unanimous consent at 2:40 pm
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MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Membership Fees

Rental Income

Member Support

Grants

Public Support

Licenced Gaming Activities (Net)
Special Events

Other Income

Prize Reserve

Total Income
Clubhouse
Application for Annual Liquor Licence
Equipment Purchases
Housekeeping
Insurance and Lease
Maintenance
Perimeter Retaining Wall Replacement
Renovations/Upgrades
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases

Irrigation System

Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping
Membership

Association Dues and Insurance

Miscellaneous

Publicity and Recruiting

60th Anniversary Celebration

Total Membership Expense
Office Expense

Total Office Expense
Prizes

Total Expense
Net Operating Income

November 2020-2021 Oct. 1 to November 30
2020 2019 Budget 2020-2021  2019-2020
$45.00 $45.00 $7,000.00 $45.00 $945.00
2,250.00 2,450.00 20,000.00 4,500.00 4,900.00
-9.00 0.00 0.00 83.50 0.00
0.00 0.00 12,000.00 0.00 0.00
220.00 0.00 500.00 720.00 0.00
0.00 0.00 0.00 0.00 96.00
0.00 3.40 500.00 -36.75 273.59
0.14 1.10 0.00 90.28 444.96
0.00 0.00 0.00 0.00 0.00
2,506.14 2,499.50 40,000.00 5,402.03 6,659.55
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
172.28 432.07 750.00 336.46 694.57
0.00 0.00 2,750.00 0.00 0.00
0.00 523.95 1,000.00 818.04 523.95
0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,000.00 0.00 0.00
362.12 342.46 4,000.00 566.21 605.75
534.40| | 1,298.48| 9,500.00| | 1,720.71] | 1,824.27|
0.00 210.00 2,700.00 735.00 787.50
0.00 0.00 2,000.00 0.00 1,050.00
250.00 250.00 5,700.00 700.00 700.00
0.00 0.00 1,400.00 0.00 0.00
0.00 315.00 400.00 157.50 315.00
0.00 0.00 1,000.00 0.00 0.00
787.50 756.00 5,250.00 977.01 1,595.48
0.00 0.00 0.00 0.00 0.00
868.90 822.80 2,750.00 868.90 822.80
0.00 0.00 50.00 0.00 0.00
1,906.40| | 2,353.80| 21,250.00| | 343841 | 5270.78|
0.00 37.00 3,250.00 0.00 37.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 250.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00| | 37.00| 3,500.00| | 0.00| | 37.00|
147.71| | 74.36| 2,000.00| | 427.39| | 288.55|
0.00 0.00 0.00 0.00 0.00
2,588.51 3,763.64 36,250.00 5,586.51 7,420.60
-$82.37  -$1,264.14 $3,750.00 -$184.48 -$761.05




MANN PARK LAWN BOWLING CLUB
BALANCE SHEET
NOVEMBER 30

2020 2019
Current Assets
Cash on Hand $50.00 $300.00
Gaming Account — Externally Restricted (Note) 2,381.30 297.64
General Account 12,450.31 10,777.12
General Savings 1,679.02 1,672.93
Term 36 0.00 15,322.50
Term 37 0.00 10,120.00
16,560.63 38,490.19
Accounts Receivable 0.00 0.00
$16,560.63 $38,490.19
Current Liabilities
Accounts Payable $3,274.26 -$131.74
Rental Deposit 900.00 900.00
4,174.26 768.26
Equity
Opening Balance 12,570.85 38,482.98
Profit for the Year -184.48 -761.05
Closing Balance 12,386.37 37,721.93
$16,560.63 $38,490.19

Note: Funds in the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the proceeds

of the draws for the repair and maintenance of the clubhouse.



Membership Fees
Rental Income
Member Support

Grants

Public Support
Licenced Gaming Activities (Net)
Special Events
Other Income

Total Income

Clubhouse

MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Application for Annual Liquor Licence

Equipment Purchases
Housekeeping
Insurance and Lease
Maintenance

Perimeter Retaining Wall Replacement

Renovations/Upgrades

Utilities

Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases
Irrigation System

Sand
Supplies
Verticut
Water

WorkSafeBC
Total Greenskeeping

Membership

Association Dues and Insurance
Miscellaneous

Publicity and Recruiting

60th Anniversary Celebration
Total Membership Expense

Office Expense
Total Office Expense

Total Expense
Net Operating Income

December 2020-2021 Oct. 1 to December 31

2020 2019 Budget 2020-2021  2019-2020
$0.00 $0.00 $7,000.00 $45.00 $945.00
2,250.00 2,450.00 20,000.00 6,750.00 7,350.00
9.00 0.00 0.00 92.50 0.00
0.00 0.00 12,000.00 0.00 0.00
0.00 0.00 500.00 720.00 0.00
0.00 176.00 0.00 0.00 272.00
0.00 876.04 500.00 -36.75 1,149.63
2,231.98 1.10 0.00 2,322.26 446.06
4,490.98 3,503.14 40,000.00 9,893.01  10,162.69
0.00 0.00 0.00 0.00 0.00
0.00 81.18 0.00 0.00 81.18
0.00 262.50 750.00 172.28 957.07
2,382.12 0.00 2,750.00 2,382.12 0.00
102.11 0.00 1,000.00 266.29 523.95
0.00 0.00 0.00 818.04 0.00
0.00 0.00 1,000.00 0.00 0.00
356.29 387.14 4,000.00 922.50 992.89
| 284052| | 73082 | 950000 | 4561.23] [ 255509
0.00 0.00 2,700.00 735.00 787.50
0.00 0.00 2,000.00 0.00 1,050.00
250.00 250.00 5,700.00 950.00 950.00
0.00 0.00 1,400.00 0.00 0.00
0.00 0.00 400.00 157.50 315.00
0.00 0.00 1,000.00 0.00 0.00
0.00 0.00 5,250.00 977.01 1,595.48
0.00 0.00 0.00 0.00 0.00
0.00 0.00 2,750.00 868.90 822.80
0.00 0.00 50.00 0.00 0.00
250.00| | 25000 | 21,250.00| | 368841 | 552078
0.00 0.00 3,250.00 0.00 37.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 250.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
| 0.00| | 0.00 | 350000 | 0.00| | 37.00|
[ 263.79] | 34.36| | 200000 | 691.18| |  322.91|
3,354.31 1,015.18 36,250.00 8,940.82 8,435.78
$1,136.67  $2,487.96 $3,750.00 $952.19  $1,726.91




MANN PARK LAWN BOWLING CLUB
BALANCE SHEET
DECEMBER 31

2020 2019
Current Assets
Cash on Hand $50.00 $300.00
Gaming Account — Externally Restricted (Note) 1,260.90 222.14
General Account 13,632.98 13,339.48
General Savings 1,679.16 1,674.03
Term 36 0.00 15,322.50
Term 37 0.00 10,120.00
16,623.04 40,978.15
Accounts Receivable 0.00 0.00
$16,623.04 $40,978.15
Current Liabilities
Accounts Payable $2,200.00 -$131.74
Rental Deposit 900.00 900.00
3,100.00 768.26
Equity
Opening Balance 12,570.85 38,482.98
Profit for the Year 952.19 1,726.91
Closing Balance 13,523.04 40,209.89
$16,623.04 $40,978.15

Note: Fundsin the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the proceeds

of the draws for the repair and maintenance of the clubhouse.



Action Items
(List may not be complete, please read minutes thoroughly)

All Directors
Continue to work on respective job descriptions and manuals.

Martha
Take down Facebook page
Look into members only section on website

Sharron
Further investigate video surveillance for patio as needed for liquor license.
Complete list of maintenance 2010-2020

Sharron & Ed
Work on Health & Safety

Ed
Investigate new club clothing supplier
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