Mann Park Lawn Bowling Club
Semi-Annual General Meeting
Wednesday March 22, 2023

Meeting called to order at 3:30pm

1. Approval of Distributed Agenda Tony Numans/Frank Stock
2. Additions to Agenda None
3. Minutes of Annual General Meeting October 26, 2022, Tony Crowther/Frank
Stock
4. Treasurer’s Report — Carol Harnett
a. Financial Statement to February 28%", 2023 [attached at end of Minutes]
Gisele Essiambre/Pat Smart
b. Financial Report Tina Henry/Susan Metivier
5. Reports of Directors [written reports attached at end of Minutes] Rosella
Moloughney/Corrie Brawley
a. Financial Manager — Tom Akam
Membership — Annetta Brownsword
Greens — Mike Skinner
Coaching — Pat Smart
Games — Dianne Brynjolofson / Gaston Essiambre
Daily Draw — Olive Anderson
Publicity — Martha McAthur
Social — Martha McArthur / Sharron Lyons
i. Maintenance — Dave Edwards
j. House — Bryan Prentice
k. Bar- Linda Higgins
6. Unfinished Business
a. None
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7. New Business
a. Membership Fees
Bowls BC decided not to increase for this year, but next year will go up
18%, based on a 3-yr membership average.
Motion: That 2023 fees will be $200. Novices will be $150, Junior/full-
time student S60. and Social will be raised to $25.
Susan Metivier/Larry Todd



8. President’s Report — Gaston Essiambre
9. Announcements
a. Registration Day — April 1, 2023,1 -3 pm
Spring Clean/Set Up Day — April 15, 10 am
Fun Night — April 15, 6 pm
Open Houses — April 22, May 6, June 3 from 10 am —2 pm
Opening Day — April 29, 2023 — 1pm ceremony & Bowling afterwards
White Rock Farmer’s Market — April 30 & May 28 from 10 am — 2 pm
E-transfers will be allowed for membership fees.
Shelters will be installed. Grant from Horizon Grant has arrived and
shelters will be installed after April 3". Also new scoreboards [ similar to
other bowling clubs] will be installed.
i. Winter events are not making much profit and our volunteers are burning
out. So, the Board will be looking at alternatives formats.
j. Web site. Most people use it to look at the Minutes and current news.
k. Wednesday morning bowling will be a new draw. Sunday afternoon
bowling will be without a draw master.
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10.Adjournment at 4:23pm
Rosella Moloughney/James Carter

DIRECTOR’S REPORTS
2023 SAGM — March 22, 2023

Maintenance Report

Club maintenance items undertaken since the AGM in October of 2021.

1. Your board was concerned about the integrity of the south building basement wall, as there
was considerable moisture on the concrete stub wall. An inspection of the framing in the
south wall was done by removing a section of the wall board. The inspection established
that there is no indication of wood rot or excessive moisture inside the framed wall. (Thanks
to Harald Hendess for performing this inspection.)

2. Painting of the sink cabinets in the bathrooms. (Thanks to Olive Anderson)

3. Normal winter drainage maintenance, and leaf clean up, has been done on a weekly basis.

Additional Maintenance items in process include.



4. We applied for a Horizon Grant of $16,500 and received one of $15,542 for the purchase of
additional Aluminum Shelters. We have ordered 11 shelters (3 for the West Side and 8 for
the North Side) at a cost of $16,373 installed so only $831 will be paid by the club. They
have been ordered (thanks to Dianne Brynjolfson) and we anticipate they will be installed
prior to the bowling season.

5. The new Awnings purchased in 2022 will be installed on the East Side of the green walkway
prior to the bowling season.

6. The City of White Rock undertook a Hazmat Inspection of the MPLBC clubhouse on March
2", This includes inspection for hazardous materials including, asbestos, lead, mercury,
PCBs, and Mold.

Dave Edwards

Membership Report

Our 2023 Registration Day will take place on April 1st.

| will email out the Renewal form, plus Emergency Contact form after our SAGM.

Last year we lowered our registration fee from $200.00 to $175.00 to encourage more new bowlers to
join, but this year the full member fee will be set at $200.00 again, which had been approved by the
membership at the AGM of 2019.

We plan to offer a reduced rate for novice bowlers of $150.00 for the first year. The Social member fee
will be raised to $25.00, and we will offer a Junior member fee at $60.00. However, these new fees will
need to be approved at the SAGM.

You will have the option of using E-Transfer as a method of payment this year.

Our first Open House will take place on April 22.
Additional Open Houses have been scheduled for May 6 and June 3.

Please encourage your family and friends to come and try our sport.
Annetta Brownsword

Social Committee Report

The position of Social Coordinator was vacant since March 2022. At that time, it was suggested
dividing the positions into categories or individual events that way the person is only an Event
Coordinator for that specific event.

There is a Social Binder kept in the kitchen with information on each event and the details of what was
done or used for that event in the past. Recently an “Event Coordination” sheet has been added to the
binder stating, “Coordinator does not do all the following tasks but assures that designated volunteers
do and maintains contact with them.”

There are previous coordinators who can answer questions or will assist anyone willing to take on an
event. A list of events attached require coordination or some food preparation.

Martha McArthur and Sharron Lyons have taken over the committee for the 2022/2023 season but will
require volunteers to either help or run events.



Social Events for 2022/2023

Dec Christmas Party - Cancelled
Jan 21 Robbie Burns - Completed
Mar 17 St Patrick’s Day

Apr 29 Opening Day lunch

May 22 Victoria Day

July 1 Canada Day

Aug 7 BC Day

Sept 4 Labor Day

Sept 30 Awards day

Oct Oktoberfest

Nov/Dec Christmas

Food prep for Games/ Events

Fun Nights: Responsibility of Games Committee

April 15, May 13, Junelo, July 15, Aug 12, Sept 16
Visitation at MP

White Rock May 14, Ladner Aug 13

Interclub

Men’s Triple June 25, Mixed triples July 23, Mixed pairs Aug 27,  Women’s Sept 10

Waring Trophy July 29 held at WR & MP
Quaddie Aug 20

Robbie Burns Day - 60 people attended the Robbie Burns evening, some dressed in kilts, and ready to
have a fun evening. We were welcomed by a Bagpiper, a lesson on how to address the haggis, (with
Scotch of course) and took part in singing and dancing. There was a surprise complimentary drink for
each person attending the dinner along with a piece of delicious Black Forest birthday cake. The
birthday girl shall remain anonymous. Unfortunately, the food did not come up to the usual standard
and several people were left hungry. Pizza was ordered and the dancing continued into the

evening. The unfortunate shortage of food was investigated by the event team and steps to prevent a
repeat in the future will be taken.

Sharron Lyons

Bar Report



The bar has been opened twice since the Annual General Meeting — once for Octoberfest and once for
the Robbie Burns dinner. Both evenings were successful and the bar was hopping.

Our next opening will be the St. Patrick's dinner on March 17",
We are looking forward to a busy and successful year and many drinks on the patio this summer.
Linda Higgins

Draw Master Report

Draw Master will have a table at Registration Day on April 1 from 1 — 3 pm for volunteers to sign up.
Volunteers are asked to pick a day of the week during a specific month to be draw master. Draw
Master duties are simple and there are 2 per draw.

Olive Anderson

Games Report

The 2023 Games Schedule and Calendar was prepared over the winter by the Games Committee
(Dianne Brynjolfson and Gaston Essiambre) and was emailed to the membership on Feb. 25™. Every
effort was made to minimize conflicts between dates for MP’s in-house events with dates of V&D and
Inter-club ones. The V&D 2023 Events Handbook will be available to members in late April.
Additionally, the 55+ BC Senior Games will be playing very close to home this year (in Abbotsford) on
Aug 22" — 26", presenting another good venue for our competitive bowlers.

Note: All posted times on MP’s 2023 Games Schedule are the START time for bowling in that event.
Bowlers are to have their TAGS IN 15 MINUTES PRIOR TO THE POSTED TIMES.

In response to members requests, a Wednesday morning draw was added on a trial basis. Plus, due to
the historical low turnout on Sunday afternoons, Sundays will no longer have a dedicated Daily Draw
Master. Players are to organize games amongst themselves.

Of special note we have a new league this year, the Super Pairs League, which was designed by an
anonymous sponsor for our Skips and Vices. More info will follow later. Super Pairs will play in the
second half of our season.

Many thanks to Bryant and Sharon Avery, who along with Tony Numans assistance, will once again
run the Friday morning Aggregate, and to Frank Stock who is stepping into the role of running the
Monday afternoon Aggregate. Also thank you to Olive Anderson, who has taken on the position of
Head Draw Master for 2023.

A very busy season awaits, with a good variety of special events for you to look forward to. In addition
to the events mentioned above, our 2023 schedule also includes: Our popular evening leagues (Aussie
Pairs, Mixed Pairs & Mixed Triples), the Coaches Pony League, Novice Graduation Day, 2 WR Farmers



Market days, 2 Open Houses, 4 Civic Holiday Fun Days, 5 Visitations with other V&D clubs (3 away at
Tsawwassen, Surrey, and South Burnaby, and 2 at home with Ladner & White Rock), 4 Inter-club
events, 6 Club Championships, 6 Saturday Fun Nights, the Waring Trophy (MP vs WR), the Quaddie, the
Presidents Shield (MP men vs MP women), and finishing off with our seasons finale, Awards Day.

Dianne Brynjolson

House Report

Reminder there is a dedicated First Aid Station, AED Defibrillator between the washrooms wall, easily
seen as you enter the club. The AED is self-guided, once you open, any lay person can deploy it . Never
used but has saved lives in other locations eg Curling Club. The green light is visible indicating it is ready
for use. The Defibrillator self-checks automatically, daily and weekly and if for some reason it fails it
turns red and will alert a sound.

Exits, Smoke Detectors and Fire Extinguishers (located in the kitchen and by the bar) are checked and
updated with Valley Fire Alarm each August.

Supplies for cleaning, hygienic paper towel dispensers, tissues and toilet paper are checked weekly.
Thanks for improved SORTING - Compostables < 3 Large Purina Blue Containers near kitchen, Paper,
cardboard in Yellow Bag, Recyclables in Blue Box and miscellaneous refuse in Large Black Receptacle in

corner laid with black plastic bag inside.

Room allows refuse and recycling to only be removed every 2 weeks, but the compost needs to go out
weekly.

Currently there are no plans for us to pay private contractors through White Rock City Engineering.
Integral is contracted to clean weekly, usually Sundays.

The floor will be stripped, cleaned, and waxed with Integral on March 13.

VOLOUNTEERS will be needed for a SPRING CLEANUP on Saturday, April 10t" at 1000 am.

| am happy to check on the club weekly but there will be an OCCASIONAL | time | would need to ask for
a VOLOUNTEER to take the compost away after social events and midweek tidy.

Bryan Prentice

Coaching Report

New Coach Additions

Last year, | reported that it is critically important that we expand our coaching staff while we have the
experienced coaches needed to mentor them. Thankfully Ron Mulhern, Ron Bakshi, Vinod Bakshi, and
Gina Guszowaty answered the call and joined the team as Coaching Assistants in 2022. This year I’'m
even more pleased to announce that Ron, Rob, and Vinod have registered for the Bowls BC Club Coach



course. They are joined by Bernice Urbaniak and Franco Canil. All will become NCCP Trained Club
Coaches during 2023.

Returning Coaches

Diane Brynjolfson, Carol Hartnett, Garry Stronach, David Tones, Stan Turner, Geoff Wells, and Pat
Smart plan to coach for the 2023 season. We hope that Al Dicaire and Derek Wattling will add their
support.

Coaching Assistants - The Coaching Team Needs You!
This is an excellent opportunity to increase your lawn bowling knowledge by teaming up with our
coaches. You may be new to lawn bowling, or you may have bowled for a few years.

Planning for the future: Help the MPLBC Coaching Team to ensure the sustainability of lawn bowling at Mann
Park.
1. Coaching Assistants - work under the direction of our NCCP-trained Club Coaches. Assistants may wish to
enroll in a future NCCP training program.
2. Do you want to become a Coach? -The club benefits when newly NCCP Trained Club Coaches are added to
the team.
1. Speak to our Head Coach - Pat Smart.
2. Tolearn about the NCCP Club Coach course See http://bowlsbc.com/development-coaching/. Fees
would be reimbursed by Mann Park LBC.

Pat Smart
Greens Report

After a discussion with Doug from Extreme Turf, | have decided to do the top dressing at the end of the
season and instead do a heavy verdicut in the spring, and do any necessary spraying, which will
decided later as to what is necessary.

Weather permitting, we will start on time.

Mike Skinner

Financial Report

Income Statement

e Income is 20% higher than last year due primarily to donations from members who are sponsoring
games this summer.

e Clubhouse expenses include the purchase of bowls, but insurance invoices are outstanding; utilities
are down 25% for the year.

e Greenskeepingis up 11.6% —sand this year was $750, and water was up $500.

e Net operating income was $1,246.86 compared to a loss of $1,620.30 last year.

Other Matters

e Our New Horizons for Seniors Grant has been approved at $15,452. Funds are expected this month.
Eleven aluminum shelters have been ordered.

e Our application for a Community Gaming Grant will be filed by the end of the month.


http://bowlsbc.com/development-coaching/

e Our liquor licence comes up for renewal at the end of April. With two months left on the current
licence, we have made a profit of $1,856 on liquor sales.
e Our balance sheet shows an increase in equity of $3,849 over last year.
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PRESIDENT’S REPORT

Hopefully everyone had a wonderful winter and survived the cold season we experienced (which
people East of the Rockies would describe as Spring). Another season of Lawn Bowling is fast
approaching and I’'m sure everyone is looking forward to being on the greens.

| would like to thank Jim Carter who has stepped in to be our Secretary and Martha McArthur &
Sharron Lyons who have graciously taken over the Social Committee functions.

Also, | would like to thank the Board Members for the support they have provided me so far.

Many members approached the Games Committee about having another bowling morning, so we
evaluated the numbers of bowlers by draw and we’ve decided to introduce a Wednesday 9:30 am Daily
Draw and eliminate the Sunday 1:30 pm Daily Draw (Avg 6 bowlers per draw). Sunday’s 1:30 time slot
will now be Open Bowling which mean people can still come and bowl but with no Draw Master. So,
people showing up are to organize the game and make sure the club is locked up before leaving.

You will also notice some changes to the times on our schedule. This was done to avoid confusion
especially by new members. Currently the time were shown as tags in at x time, draw at x time and
games starts about 10 minutes later. Starting this year, the time on the calendar will be the actual start
time of the games and people are asked to have their tags in 15 minutes prior to the game starting
time. So really nothing changed but just trying to simplify things.

During the winter, the club scheduled 3 Laws of the Sport of Bowls Clinic of which 2 have already been
held and the next one will be held on Thursday, March 23 at 9:30 am. The first clinic focused on Leads
& Novices Roles, Responsibilities and Laws, the 2™ focused on the same topics but for Skip & Vices,
while the 3 will be dedicated to Bowl and Jack Displacement which covers 10 pages of Laws in the
Laws of Sport of Bowls. The clinics have been well attended with between 15 — 25 people participating.
Once the greens are open, we will schedule a measuring clinic. The goal of the clinics were 3 folds; first
was to help our members better understand the laws, second to pass on to what they learn to others
and finally to have our members come together over the winter months.

In the very near future, you will see 11 new sun/rain shelters being installed (3 on the west and 8 on
the north sides) courtesy of a Horizon Grant. | would like to express my gratitude to Tom Akam for his
patience and hard work in getting this grant. He had to make multiple phone calls, complete forms,
many emails and even had to escalate this to a supervisor. Also Dianne Brynjolfson was the one who
spearhead the project and negotiated a 10% discount with the supplier.

Registration Day is April 15t from 10 — 2 and our next big day is Spring Clean Up / Set Up day on
Saturday, April 15 starting at 10 am. We will be requiring volunteers to help on this day and the more
the less time everyone will need to spend setting up the club for the upcoming season.



Thank You,

Gaston Essiambre

Additions at SAGM

E- Transfer

Working but when you transfer money to Mann Park it shows “The $ you sent to Carol Hartnett has been
successfully deposited.” We are working with the bank and it has been elevated to corporate office as we are not
the only one with this problem. Rest assured the money is being deposited in the Mann Park Account.

Winter Events
Oktoberfest / Christmas / Robbie Burns / St Patrick Day

Due to recent low attendance, lack of volunteers (leaders) and rising cost of ticket prices (cost of catering) the
Format of these events are under review. The Board would appreciate feedback on what can be done to ensure
we continue these activities without burning out the current volunteers.

Shelters

Being installed April 3 —5.

Scoreboard

We will have new scoreboards for the 2023 season. Current boards do not fit properly on our new shelters and
need annual maintenance and repairs.

Important Dates

April 1% — Registration Day 1 - 3

April 15" — Spring Clean Up 10 am (Need volunteers to help) & Fun Night 6 pm
April 22" — Open House 10 -2

April 29'" — Opening Day changed to 1:00 PM — Gathering, March around the Green, Ceremonies, Dessert w Tea
& Coffee followed by Bowling. Let’s have a good turnout as we will have dignitaries.



