MANN PARK LAWN BOWLING CLUB
Board of Directors Meeting Minutes
Clubhouse, 14560 North Bluff Road, White Rock
Monday, June 16, 2025 — 3:45 PM

Present Bernice Urbaniak, President Linda Higgins
Rob Bakshi, Vice President Dianne Brynjolfson
Tom Akam, Financial Manager Bob Lipschultz
Carol Hartnett, Treasurer Susan Metivier
Janet Pearson Kaj Larsen
Regrets Stan Turner Garry Stronach

Paul Langereis
1. Call to Order

Bernice welcomed the directors and called the meeting to order at 3:50 pm.
Janet agreed to take minutes in the absence of a secretary.

2. Additions to the Agenda
5 (f) Seniors Expo
Moved: Tom  Seconded: Susan Carried
3. Correspondence

4. Adoption of Minutes — May 12, 2025

Moved Rob , Second Kaj , that the minutes of the meeting held on May 12,
2025 be adopted as circulated. Carried

5. BUSINESS ARISING FROM PREVIOUS MINUTES
a) Secretary Vacancy

Bernice advised that no one has stepped forward. A “Help Wanted” item will be placed
in the next newsletter.

b) Rental of Clubhouse to Judy Reid/Pricing - Susan Metivier

I've attached some questions to ask if someone wants to rent our clubhouse during
school break. By having these questions answered, it will help with swift Board

review. Depending on the circumstance, other questions might be relevant to ask. If I've
left something important off the list, please let me know.

1. What type of event do you want to hold? Does it involve lawn bowling?

2. What is the date of the event?
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6.
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3. When will your event start and stop?

4. Approximately how many people will be attending?

5. What type of set-up do you require with tables and chairs?

6. Do you need to decorate the room? What type of decorations?

7. Do you require the use of the kitchen? Coffee machine? Dishwasher?

8. Do you want liquor service? (NB. We do not allow non-members to have their own

liquor service.)
9. Do you have people that can do table/chair set-up?

10. Do you have people that can do take-down and clean-up?

11. What $ amount do you expect to pay for all of this? (Perhaps base this on what

you have paid before, what other venues cost or what your budget is.)
12. Are you the decision-maker?

13. When do you need a response by?

¢) Roof and Gutter Cleaning
A couple of quotes were received.

d) Social Event Dates/Survey

e) School Request follow-up re %5 fee
Two dates scheduled: June 18 & 19. Schools are okay paying the fee

f) Seniors Expo

Linda Higgins and Frank Stock attended and came back with a page long list of interested
people. Some want lessons now and others want to be called next spring. List was passed

on to Stan Turner and Dianne Brynjolfson.
Treasurer’s Report — Carol Hartnett
a) Financial Report May 31, 2025

Not shown in this month's report is the sewer usage bill of $1660.00 which is an
outrageous 35% increase over last year's amount.

The bar is doing very well. Gross income for May was $995.00
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Moved Tom , Second Kaj , that the financial report to May 30, 2025 be
accepted as presented. Carried

7. Financial Manager’s Report —- Tom Akam

| arranged for the renewal of our Directors & Officer insurance. The premium was $25
higher than last year.

| applied for a gaming licence to cover our 50/50 draws through March 17, 2026 (St.
Patrick’s Day).

Bottle returns currently total $85.05. Returns since inception total $835.50

8. COMMITTEE REPORTS

Reports were circulated to directors prior to this meeting for their review.

a) Maintenance — Kaj Larsen
With thanks to Miguel Lapa, black poles are now installed on all four sides of the green.
Roof and gutter cleaning required.

b) Greens — Garry Stronach
Hi All.Since our last meeting , extreme turf have done another verti cut and fertilized the
green .
During the warm dry weather, the green has been getting quite dry along some edges
and other areas as well . | have been doing some hand watering as well .
If the draw masters could tell the bowlers not to stand on the green edges if it'’s not their
turn to bowl and please move the ground sheets up . Don’t always put them near the 2
meter mark....that would help to keep the green in good condition .
A big Thankyou to Ron Mulhern, lan Wooldridge and Frank Stock for all the work they
do cutting the green almost every other day and keeping the edges trimmed around the
ditches.
They are doing a great job. Mike Skinner and | have been rolling the green on a
regular basis

c) House - Bob Lipschultz

Continued to refill paper and plastic products for month of June, 2025.

d) Bar - Linda Higgins
The bar has been very busy this month and our three new bartenders (Frank, Rose and
Susan) have stepped up and proved to be very efficient. As the summer gets warmer
and busier and depending on interest, we are planning on opening once or twice a week
following the afternoon drop-in play.

Mann Park Lawn Bowling Club Page: 3 0of 7

Board of Directors Meeting Minutes
March 17, 2025



e) Social — Janet Pearson

Pam Lipschultz and Mary Langereis have taken on the role of “Hospitality” and will look
after all the events that involve visiting clubs and tournaments.

f) Games — Dianne Brynjolfson

Victoria Day Fun Day, on Monday May 19th was sponsored by Susy Tucker Massage
Therapy. It was well attended with 46 bowlers (some shared the 2 games) and more
joined in for the end of day Happy Hour. We bowled 2 x 8-end games. The Metrestick
Game was the Fun game we played before the BYO lunch, after which we played a
regular game. Scores for the two were combined and a total of $255 was awarded in
prizes during Happy Hour as well as $86 was won in the 50 -50 draw.

We hosted an Aero Bowls Demo Day at MP on Sunday May 25th (11 AM to 2:30 PM) .
It was very successful, and Mann Park earned $415.50 on bowls sales. David Sullivan
reported back to us that this was his best Demo Day to date, and he will give us priority
on next year's date if we wish to hold another one.

The Cut-throat Club Championship played May 27th with 12 entrants. The third and
final game played after lunch and was a close match between Stan Turner, Ron Mulhern
and Heidi Hendess. Stan won, and it's his third time at claiming this title.

Tri-Cities League started its season at MP on Wed. May 28th. Six of the twelve teams
are from MP as we were able to enter 2 extra teams to make up for Surreys' shortfall.
Next game is at MP on Wed. June 18th.

Tsawwassen LBC Visited MP on June 1st. We dodged the rain bullet by one day that
cancelled them visiting MP in 2024. We tried their format which is one game before, and
one game after a BYO lunch. This format was well received by our members, and we
are repeating it when Ladner visits us on June 22nd. Full shot points counted for both
games resulting in the following tallies: MP 34/185 to TSW 13/118.

Fun Night, Saturday June 7th had 37 out bowling on a very warm evening, and 45 for
Dinner and Games night. Profit on the $5 Hot-dog meal was only $35.38, however the
bar netted $134.

VISITATION TO SURREY LBC was on Sunday June 8th. It was 29 degrees when we
arrived and 34 when we left...and hotter yet on their carpet! Surrey were excellent hosts
and served great between game snacks and refreshments. First on their Agenda though
was a Spider Bowl, with 2 excellent door prizes. Teams were mixed and we played a 10-
end game before break, but only an 8-end one after due to the extreme heat. A fun
afternoon of bowling enjoyed by all!

Saturday Tea, June 14th, was our first tea since 2019. We had 16 members bowling
the 2 x 8-end games with a break for Tea between. With a bit of prize money involved it
is expected to regain its former popularity.
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Mixed Pairs CC replaced Mixed Triples on June 17" & 24™ due to sign up being too low
to run it as Mixed Triples CC. Mixed Triples will run in August on the dates originally
scheduled for Mixed Pairs. | also adjusted it from Tue/Thursday to two consecutive
Tuesdays to make way for Semiahmoo students coming for lessons on Thu. June 19.

A Markers Course will be run at MP on Monday June 23rd by George Cubiss assisted
by Gaston Essiambre. This is in preparation for the Provincial Junior Championships we
are hosting on July 11th & 12th. MP has to provide certified markers. Eleven have
signed up so far. The club is paying the $5 pp fee. Attendees will receive a Markers Card
certifying them for four years.

Our three evening leagues (Pony, Mixed Pairs & Aussie Pairs) will all wind up the
week of June 23rd barring any adverse weather. The second set of evening leagues will
start the week of July 23rd.

Sign up is good regarding the 4 Inter-clubs that we host:
e Mixed Triples, July 20th is full, including 4 MP teams. Two teams are waitlisted.
e Men’s Triples, Aug 10th has 10 entries (0 MP!). It is still early so | expect it to fill.
e Mixed Fours, Aug. 24th is full, including 3 MP. Three teams are waitlisted.
o Women’s Triples, Sept. 7th has 13 entries, including 2 from MP. It will fill.

dg) Webmaster — Paul Langereis

The new website | have been building is getting close to being completed. The only
pages | have not completed yet are the “Regular Members” and “Directors” pages, as
well as the photo/video page. | have transferred the rest of the data from the old site to
the new Weebly site. | have condensed the “Club History” as well as a number of other
sections, such as tutorial videos, which | have condenses to one page. If you would like
to check out the new website | have been developing, please visit:

https://mannpark.weebly.com/

In short, | have tried to clean up the format of the old website, and | will include video
and photo montages eventually. While | have tried to condense certain sections of the
old WordPress website. | have tried to make the new website more updated and more
leaning toward new members joining our club. There are a number of questions | have
for the board:

I have included images with members of our club and other clubs at competitions. Is this
okay with members, given | have tried to keep focus on messaging vs imagery. Before |
continue to develop the new website, | want to know if any members are against me
publishing photos with them in the post(s) or if they are okay with this. It will be
challenging if members are against them being in the photos/videos as | am trying to
promote the club without needing to use stock photos or video. | want the new website
to feel authentic as much as possible and | feel we need members in the images/video
to make our messaging more authentic. | look forward to any feedback to provide
direction, while | respect the board having the final say.
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Ultimately, | have chosen to use Weebly.com in an effort to save the club money as it
will be cheaper than using WordPress for our website. | am also considering that
Weebly is a much more user-friendly website so that in the case | move on that future
members will be able to pick up this job much more easily as the interface is so much
more user-friendly.

Additionally, discussion about how many years of documents need to be transferred to
the new website. Consensus was 5 years minutes, and year-end financial statements

h) Head Coach — Stan Turner

The Pony League is proceeding well with a reasonable turnout.
We have noticed that a few 'Newbies' that came out and looked good
yet have not shown up, so some checking is needed to find out why.

The Reclassification Tool has been obtained from Pat Smart and needs to
be checked to see the positions people currently are at.

(FYI, since | do not play in the afternoon draws much it will be hard for

me to input on most of those that participate as | only really know the
ones that are in the Tues/Thurs leagues.)

The membership list has been obtained from Annetta and the
Reclassification Tool is in the throws of being updated.

The Graduation night for 'Newbies' is July 5th (Saturday).

| am a little confused as to what the 'Newbies' actually know about the
game of bowls to actually graduate, except how to deliver a bowl generally
well, so | am thinking about a two day session that will be held in

the next 10 days, so they can actually graduate having learned the rules of
the game....and there may be a test...lol.approach and structure as before

9. NEW BUSINESS
a) Provincial Junior Plans
A markers’ clinic will be held on June 23. Pam Lipschultz and Mary Langereis will look
after the food. Planning Committee: Bernice, Dianne, Janet and Susan.
Dianne & Bernice will put together some “swag” bags for the competitors.
b) Aero Bowls & Accessories Sales May 25 - Debrief
It was a successful day.
¢) Membership Update
140 Full members, including one Junior; 7 Lifetime; 17 Social
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d) Quote re Ground Sheets
Susan received a quote for new ground sheets @ $1050 plus tax for 16 ground sheets.
Colour is black, Susan to confirm if green available. Discussion: should it be 18 sheets,

to have a couple extra on hand.

Moved Susan , Second Janet, to confirm colour and quantity and proceed
with order. Carried

e) Montessori Lease Renewal

Rob reported that lease end date is August 31; need 60 days written notice from Fay if
wishing to renew. Rob will get information on market in preparation for negotiations.

f) Security Issue

The barbeque tank, cover and gas line was stolen. Rob suggested club look into
allocating funds to put a security system in place.

10. Next Meeting — August 18, 2025 at 3:45 pm.

11. Adjourn — the meeting adjourned on a motion by Janet
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