Mann Park Lawn Bowling Club
Minutes of the Board Meeting of February 21, 2022
MPLBC Clubhouse

Chair: Hilary Callihoo

Recording Secretary: Annetta Brownsword

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave Edwards, Gaston Essiambre, Linda
Higgins, Judy Skinner, Mike Skinner, Pat Smart

Absent: Olive Anderson

Hilary called the meeting to order at 10:08 am. She called for additions to the Agenda.

1. Appointment of interim secretary
Annetta Brownsword will act as recording secretary until the secretary position can be filled.

2. Welcome Pat Smart to the Board
The Board appointed Pat Smart via email vote on February 14, 2022.
Motion: Move to appoint Pat Smart to the Board

Moved: Hilary Callihoo Seconded: Annetta Brownsword
All in favour, Carried

Hilary welcomed Pat to the Board.

3. Additions to the Agenda
Annetta - Finalize 2022 Registration and Renewal forms.
Gaston - Membership Drive
- Reimbursement of travel expenses
Pat - Coaching issues

4. Approval of Minutes
Approval of the Minutes of the Board meeting of January 17, 2022.
Motion: Move to adopt the minutes of January 17, 2022 as distributed.

Moved: Annetta Brownsword Seconded: Gaston Essiambre
All in favour, Carried

5. Treasurer’s Report (Judy Skinner)
Financial statements January 31, 2022 (attached)
Motion: Move to accept the financial statements for January 31, 2022 as distributed.

Moved: Tom Akam Seconded: Annetta Brownsword
All in favour, Carried

6. Financial Report (Tom Akam)
Tom stated he will revise the budget for next month’s Board Meeting.

7. Committee Reports
a. Bylaws and Policy
Martha McArthur will continue to work on the Bylaws and Policy.
Perfect End pins : Dianne received the Perfect End Pins, she will hand them out at the SAGM on March 23.

b. Bar
All food items (such as chips, bars) are beyond their “Best Before” Date.
We will sell these items at half price at future Fun Nights. Going forward we will buy smaller quantities.
Linda requested that we extend our bar hours. It will take additional funds to apply for this, but Tom Akam
will look into it.
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c. Capital Reserve Committee (Tom Akam, Mike Skinner, Mike Compton, Hilary Callihoo)
The committee met and a report will be presented at the next Board meeting.

d. Coaching (Pat Smart)
Pat will write a report on coaching issues for our March board meeting.
She stressed the need for more coaches.
The club will reimburse coaches for the $75.00 training course.
Pat will meet with Tom to put a procedure in place to get Criminal Record Checks for coaches.

e. Fundraising (Hilary Callihoo)
i. Buy&Sell (Dianne Brynjolfson)
The January issue earned $165.00 for the club, largely due to the sale of the beautiful jewelry made by Gisele
Essiambre.

ii. Shopping cards (Dianne Brynjolfson, Hilary Callihoo)
Hilary offered to coordinate the first order for the Shopping Card Program. She suggested all Board members
submit an order to her at the next Board Meeting. She will be emailing the Mann Park order to Earl Coatta, the
coordinator at the Knights of Columbus and picking them up at his residence in Cloverdale. She is proposing
that, if this proves viable, we will be doing this on a monthly basis.

iii. The “Return-it-program”
Tom reported this program earned Mann Park just $2.40 in January. This program will be promoted once the
season starts.

g. Games and prizes (Dianne Brynjolfson, Gaston Essiambre)
Dianne and Gaston submitted a draft copy of the 2022 bowling season schedule.
We had some discussion on whether we should have a Wednesday evening Draw and/or an afternoon Draw.
Linda noted that if we have a Wednesday night draw, she needs time to schedule the bar coverage.
Dianne mentioned that we need to schedule a spring cleaning day prior to Open Houses and Opening Day.
There will not be a Tri-Cities League this year, as all three clubs are rebuilding their membership.
Scorecards have been ordered, and Gaston will pick them up at the Bowls BC AGM on March 5.
Dianne contacted the V&D to update our ad in the V&D Events Handbook.

We established the following dates:

March 12 6:00 St Patrick’s Day Pot Luck Fun night

March 23 2:30 Semi Annual General Meeting.

April 2 1:00 - 3:00 Registration Day.

April 9 Spring Clean Up Day, ahead of our First Open House and Opening Day.
April 9 6:00 Fun night

April23  11:00 - 3:00 First Open House

April 30 Opening Day.

May 1 10:00 - 2:.00 Presence at the White Rock Farmers Market
May 7 11:00 - 3:00 Open House

May 29 10:00-2:00 White Rock Farmers Market.

June 4 11:00 - 3:00 Open House

h. Grants (Dianne Brynjolfson, Tom Akam)
City of WR grant application has been submitted by Dianne.
Dianne also applied for the ParticipAction Community Challenge grant.
An Open House has been scheduled for June 4, as this grant requires us to hold a public event in June.
Gaming Grant - Tom will apply for this grant after he has revised our budget.

i. Draw Master (Linda Higgins)
Linda will meet with Craig Carlyle to discuss the Head Draw Master duties.
She will have a table on Registration Day to sign up members for the daily draws.

j- Greens (Mike Skinner)

Mike stated that the greens have been mowed, sprayed for moss and fertilized twice over the winter. He will do
an aerating in the spring. Weather permitting we should be able to start bowling by the end of April, if not sooner.
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k. Carpet Bowling (Geoff Wells)
Carpet Bowling has been cancelled for the season.
The protective covering needs to be placed on the basement floor. Mike Compton will be asked to coordinate
this task. Volunteers will be needed to assist.

l. Maintenance (Dave Edwards)

The Oceana PARC sign blew off the fence. Oceana PARC is making a new sign, which we will hang for them.
The flapper valve on one of the toilets was repaired Jan 21st.

We now have access to a moisture meter. It will be used to monitor moisture in the south wall of the
Basement. The dampness is likely due to condensation.

m. Membership (Annetta Brownsword)
i. Finalizing of Registration and Renewal forms.
It was decided to wait until after the March 5th Bowls BC AGM to finalize the forms, as we may learn more
about how to handle the Bowls BC Fees/affiliate members on the Registration and Renewal forms.

ii. Motion: Move that the following NOTES be removed from the Registration Form:

“* A novice member must take a course of instruction designated by the Club Coach and must obtain the
approval of the Coaching staff before entering the Daily Draws. “

“** A new Experienced Member must obtain the approval of the Coaching Staff before entering the Daily Draws. “

Moved: Gaston Essiambre Seconded: Tom Akam
All in favour, Carried

iii. Motion: Move that the following sentence will be added to the Registration Form:
“I will observe the Constitution and Bylaws of the Mann Park Lawn Bowling Club as posted on the club Bulletin
Board and on the Mann Park website.”

Moved: Pat Smart Seconded: Tom Akam
All in favour, Carried

iv. Motion: Move that these two lines will be added to the Registration and Renewal forms:
1. “ Would you like additional coaching (y/n)”
2. “ What position do you prefer to play?”

Moved: Gaston Essiambre Seconded: Tom Akam
All in favour, Carried

n. Recruitment (Gaston Essiambre)
Gaston had asked Board members for suggestions on how to recruit and retain new members.
Several ideas were discussed and resulted in the following motions:

Motion: Move that a refund (Registration fee less $30.00) will be given to new members up to one month
after joining, should they wish to withdraw from the club.

Moved: Linda Higgins Seconded: Gaston Essiambre
All in favour, Carried

Motion: Move that we participate in the White Rock Farmers Market at a cost of $57.75 on Sunday,
May 1, 2022 from 10:00 am- 2:00 pm.

Moved: Gaston Essiambre Seconded: Linda Higgins
All in favour, Carried

This motion was amended to read: Move that we participate in the White Rock Farmers Market at a cost
of $57.75 on Sunday, May 1, 2022 and on Sunday, May 29, 2022 from 10:00 am- 2:00 pm.

Moved: Gaston Essiambre Seconded: Tom Akam
All in favour, Carried
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0. Sponsorship and Community Engagement Committee (Dave Edwards, Dianne Brynjolfson)
No Report at this time.

p- Montessori Sub Lease
Gaston thanked Tom Akam, Dianne Brynjolfson and Linda Higgins for their participation on this Committee.
He reported that a three year Sub Lease with the Montessori School was signed on Feb 16th.
Due to the Provincial Covid-19 Restrictions, we were not able to hold an information meeting with the
members in February. Instead, Gaston will write a report on the Montessori contract, to be emailed to the
members prior to the SAGM on March 23. A copy of the Sub Lease will be posted on the Bulletin Board in the
Clubhouse.

q. Publicity (Martha McArthur, Hilary Callihoo)
PAN is the only advertising available at this time.

r. Socials (vacant)
As we were not able to plan for a St. Patrick’s Day dinner/dance this year, a Fun Night with a St. Patrick’s Day
theme was discussed and scheduled instead.
Hilary will create 4 Categories of social events ahead of Registration Day, in order to find Social Convenors, as there
are Social components to many of the planned Games events during our busy upcoming season. In 2022 Mann
Park will be hosting the Waring Cup, 4 Inter-club events, 2 Home visitations, 3 Open Houses, 4 MP Civic Holiday
Fun days and our end of season Awards Day.

8. Old business
Archives
Larry, Hilary and Dianne met twice to gather, sort and label several boxes of History.
Old entertainment equipment was found in the attic and it will be listed for sale in the B&S. All items are now stored
in the cabinet in the basement. Larry Todd will continue to work on bringing the Archives up to date.

9. New business.
a. Correspondence from the City of White Rock.
Re: Conversion of Private Solid Waste Collection.
The City sent a letter requesting information on Mann Park’s waste collection needs.
Hilary asked Brian Prentice to document the volume of Solid Waste for Mann Park.

b. Bowls BC AGM March 5, 2022
Registration Deadline February 10, 2022
Gaston and Pat plan to attend.
In order to compensate Board Members for their travel expenses the following motion was passed in order to
update our policy from the previous outdated $10.00 flat rate:

Motion: when attending meetings approved by the Board, members will be reimbursed 30 cents per km.

Moved: Gaston Essiambre seconded: Tom Akam
All in favour carried.

10. Next Meeting
Next meeting: March 21 2022 time: 3:30 pm

11. Adjournment
Adjournment by unanimous consent at 1:35 pm
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Mann Park Lawn Bowling Club
Comparative Income Statement

Membership Fees

Rental Income

Member Support

Community Gaming Grant
Public Support

Licenced Gaming Activities (Net)
Profit on Liquor Sales

Special Events

Other Income

Total Income

Clubhouse
Equipment Purchases
Housekeeping
Insurance
Lease
Maintenance
Renovations/Upgrades
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Cutting

Equipment Purchases

Irrigation System

Sand

Supplies

Water

WorkSafeBC

Total Greenskeeping
Membership

Miscellaneous

Publicity and Recruiting

Total Membership Expense
Office Expense

Total Office Expense
Total Expense

Net Operating Income

February 21, 2022

January 31, 2022

January

2022 2021
$0.00 $0.00
2,350.00 2,250.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
113.25 0.00
0.04 0.14
2,463.29 2,250.14
0.00 0.00
262.50 0.00
3,109.51 0.00
0.00 0.00
0.00 162.75
0.00 0.00
314.34 235.18
3,686.35 397.93
0.00 1,155.00
150.00 150.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
150.00 1,305.00
0.00 0.00
0.00 0.00
0.00 0.00
260.12 424.25
4,096.47 2,127.18
-$1,633.18 $122.96
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2021-2022
Budget

$19,000.00

19,300.00
0.00
12,000.00
4,000.00
1,500.00
3,000.00
3,000.00
6,000.00

67,800.00

1,000.00
4,000.00
3,500.00
1,050.00
2,000.00
0.00
5,000.00
16,550.00

9,700.00
5,700.00
500.00
500.00
1,000.00
4,500.00
1,800.00
50.00
23,750.00

750.00
1,000.00
1,750.00

2,250.00
44,300.00
$23,500.00

Oct. 1 to January 31

2021-2022  2020-2021
$800.00 $45.00
9,400.00 9,000.00
0.00 92.50
0.00 0.00
500.00 720.00
-20.00 0.00
295.07 0.00
576.29 -36.75
902.05 2,322.40
12,453.41 12,143.15
0.00 0.00
1,050.00 172.28
3,109.51 2,382.12
0.00 0.00
0.00 429.04
0.00 818.04
1,488.06 1,157.68
5,647.57 4,959.16
5,092.50 1,890.00
1,100.00 1,100.00
369.57 0.00
157.50 157.50
0.00 0.00
0.00 977.01
988.34 868.90
0.00 0.00
7,707.91 4,993.41
0.00 0.00
0.00 0.00
0.00 0.00
693.40 1,115.43
14,048.88 11,068.00
-$1,595.47 $1,075.15
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Mann Park Lawn Bowling Club

Current Assets
Cash on Hand

Balance sheet
January 31, 2022

Gaming Account — Externally Restricted (Note 1)

General Account

General Account — Internally Restricted (Note 2)

General Savings

Accounts Receivable
Inventory

Current Liabilities
Accounts Payable
Rental Deposit

Equity
Opening Balance
Profit for the Year

Closing Balance

2022

$250.00
417.00
16,245.81
13,000.00
1,680.67

31,593.48
31.80
337.13

$31,962.41

$0.00
900.00

900.00

32,657.88
-1,595.47

31,062.41
$31,962.41

2021

$50.00
1,109.40
15,646.30
0.00
1,679.30

18,485.00
0.00
0.00

$18,485.00

$3,939.00
900.00

4,839.00

12,570.85
1,075.15

13,646.00
$18,485.00

Note 1: Funds in the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the proceeds
of the draws for the repair and maintenance of the clubhouse.

Note 2: On September 30, 2021 the Directors passed a resolution internally restricting $13,000 for future

capital improvements to the clubhouse.
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