Mann Park Lawn Bowling Club
Minutes of the Board Meeting
Monday, February 22, 2021
Virtual - via Zoom

Chair: Dave Edwards

Recording Secretary: Martha McArthur

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Franco
Canil Dave Edwards, Ed Hooper, Sharron Lyons, Martha McArthur, Judy and Mike

Skinner

1. Approval of Agenda
Dave Edwards called the meeting to order at 1:35 pm and called for additions to the
agenda. Addition of 4d Coaching. By unanimous consent the agenda was accepted as

amended.

2. Minutes of last board meeting: January 25, 2021

Motion: Move to adopt the minutes of January 25, 2021 as circulated.

Moved: Sharron Lyons Seconded:  Annetta Brownsword
All in Favour, Carried

3. 0Old Business

a. Action items from January 25 minutes

1.

ii.

iil.

iv.

Director’s Manuals - job descriptions
Martha reported that Secretary Manual is complete. Publicity and
Treasurer are 90% complete. Bar and Maintenance are next.

Facebook page

Stan Turner was the only member who responded to our request for
comments in the newsletter. It was agreed to take the Facebook page
down.

Members Only section on website

Martha reported that a password protected page can be created.
Given that all members would have the password and that they can
easily share it, privacy would not be guaranteed.

Video surveillance for patio as required for liquor license
Sharron has been looking into this and has received several quotes.
A wireless camera requires we have Wi-Fi onsite. Camera options
are: colour vs. black and white; number of pixels; audio off/on;
memory storage - hours vs. days; viewing angle (a 160° angle
mounted in the corner would provide coverage for all the patio).
Sharron recommends we mount the iPad being donated by Hilary on
the wall by the shelves on the left side. Mount should tilt to permit
easy viewing. iPad needs to be easily removed for secure storage.
In addition, Tom did some research. After checking out Costco
Wholesale and finding nothing suitable, he spoke to a salesman at
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Sonitrol Western Canada Inc. who directed him to Best Buy and
suggested a brand to consider. He also said that Best Buy’s staff is
very knowledgeable. The camera recommended by the Sonitrol
salesman (Arlo Pro 2 or 3) is wireless and on a magnetic mount. It is
battery operated and the batteries last approximately three months
before requiring a charge. Tom expects the cost of the camera to be
between $250 and $500 including taxes. Our budget for clubhouse
upgrades is $1,000. Tom and Sharron will work together and make
final recommendation. Camera needs to be in place by March 31 for
inspection.

vi. Health and Safety
Ongoing
vii. New club clothing supplier
Ongoing

Montessori (Tom Akam)
Tom has spoken with Fay regarding assuring the front door is locked at all
times.

5. New Business

a.

Motion:
Moved:

MP Buy and Sell

Dianne proposed that we send out a monthly Buy and Sell via email to our
members. [t will not be posted on the website. She circulated a mock-up
prior to the meeting. Postings will be at no charge, however, members will
be asked to consider a donation to the club if they are successful in their
sale. Lucus Loyns of “The Moov’'n Man” has offered to sponsor the Buy and
Sell.

Move to proceed with the MP Buy and Sell on a trial basis.

Sharron Lyons Seconded:  Annetta Brownsword
All in Favour, Carried

Dave thanked Dianne for her work on this new initiative. She will send an
email out to members this week seeking advertisements.

2021 Calendar

We have yet to hear from V&D regarding any competitions.

Mike stated that, weather permitting, we could commence bowling April
19, 2021.

Martha asked all directors to consider how we could have a virtual
Opening Day on May 1. Although dignitaries could not attend, we could
ask for letters from them.

National Bowls Day - June 5, 2021
Dianne will follow up on this. It will be a virtual event. Promotional
material is available from Bowls Canada on a first-come first-serve basis.

Coaching
Martha received an email from John Speers of Bowls BC notifying clubs
that all national appointed coaches will be required to complete safe sport
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6. Updates

d.

Motion:

Moved:

training by March 31, 2021. She forwarded the email to Geoff Wells and
he stated that both he and Ken Cronin have taken the course but not our
other coaches. Dave will follow up on this. We are currently without a
head coach and Dave will begin seeking someone to take on the role.

Treasurer’s Report
i. Financial Statements January 31, 2021

Judy noted that the water meter for the clubhouse has shown an
overage for the last two quarters. The City can inspect the meter
but will charge for this. Tom talked with Fay, and Sharron also
noted, that there is intermittent running of the toilets. Tom did not
see a problem when he visited the clubhouse. In addition, Mike
checked at the meter and no leakage was indicated. We will
continue to monitor this.

Move to approve the financial statements for January 31, 2021 as
circulated.

Judy Skinner Seconded: =~ Tom Akam
All in Favour, Carried

Financial Manager (Tom Akam)
i.  City of White Rock Grant in Aid

The City of White Rock offers Grants-In-Aid to organizations in
WR every year. Dianne, with help of Tom and Martha, submitted
an application on behalf of the club in time for the February 1
deadline.
Applicants needed to have an event or project and submit a
budget for it along with the club’s budget and financial statement.
Dianne proposed a project, “Recruitment and Community
Outreach,” with a budget of $4,130. Expenses include:

* advertising in Peace Arch News

e printed promotional material

* aportable stand up banner

* flags, signs, and Open Houses.

The grant application was for the $2000 maximum. We will be
notified after April 15 whether we are successful. Those who do
receive a grant are required to submit a report to City of WR by
December 31, 2021 as to how the money was spent.

ii.  CEBA grants for not for profits — Tom and Dianne researched this
grant thoroughly and concluded MPLBC does not qualify

iii.  Status of Annual Liquor licence:
a. Annual licence fee of $2,200 has been paid.
b. Video surveillance — see 3a above
c. Internet — As the connection between the camera and the
iPad that Hilary is going to donate is wireless, it will be
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necessary to have an Internet connection. This may be an
added cost under clubhouse utilities. However, we are a
Shaw hotspot, and it may not be necessary to subscribe to an
Internet service. Tom will clarify.

d. Signage — We will require three signs advising that ‘no
alcohol may be taken beyond this point.’ The locations are
inside above the entrance and fire escape doors and on the
inside of the door on the patio leading to the outside. Unless
we prefer to have professionally designed signs, the cost is
minimal.

e. Final inspection — The camera should be installed and
operational and the signs in place before the end of March.
We can then arrange the inspection that must be done no
later than April 20. Once passed, we will be ready to sell
liquor within the pandemic guidelines.

f. Food service — We are required to offer meals during bar
service hours. Suitable items have been identified (chips and
peanuts do not qualify). It may be necessary to purchase a
microwave or another suitable appliance for warming food.

iv. 2021 Gaming Grant — Tom has prepared all the documents
necessary to submit our gaming grant application on March 1.
Again, we are asking for $12,000.

c. Membership (Annetta Brownsword)
Annetta emphasized that we need to have registration and compile a
roster this year. It was noted that the emergency contact file is incomplete
and should be updated at time of registration.
Tom has based the budget on a $100 membership fee with 70 members.
Discussion followed whether the $100 should include the fee we pay to
Bowls BC and V&D. Bowls BC has stated that if there are no national
competitions there will be no fee charged to clubs. Annetta hopes to be
notified by the end of February regarding fees.
Those who choose not to bowl due to COVID could be social members at
$15 membership fee.

Motion: Move to set the 2021 membership fee at $100 subject to review if we are
assessed a fee by Bowls BC and/or Vancouver and District Bowls.

Moved: Tom Akam Seconded:  Sharron Lyons
All in Favour, Carried

d. Greens (Mike Skinner)
Greens have been treated for moss and fertilized.
A full top dressing will be done the first week of March. No volunteers are
needed for the job, as it will be done using machinery this year.
Mike has removed the sand box in the back and in future we will only keep
a small amount of sand on site.
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e. Games (Dianne Brynjolfson)
The Games Committee (Ed Hooper & Dianne Brynjolfson) has had many
discussions regarding the upcoming season. Unless there are any changes
in Public Health Orders or the rulings from viaSport and Bowls BC prior to
the start of our season, it will start much the same as it ended... in Phase 2,
but with these mandatory amendments:

1. 3 meter social distancing when on the green
2. no spectators or visitors allowed on the property

We had planned to run four of our club competitions later this season:
Men’s Singles, Women's Singles, Mixed Pairs, and 3 Bowl Cut-Throat as
well as perhaps the Pairs Leagues in the evening. However, the email
dated January 10 from Harry Carruthers, with the Bowls C interpretation
of viaSport BC’s clarification and interpretation of the January 8 Public
Health Order, does not allow for this: “f) There will be no club competitions
allowed. Only practice or individual unorganized games will be allowed.”

Intended changes for the 2021 season we hope to implement are:

1. The usage of ground sheets. Members will still use their own foot
mats.

2. The use of real jacks.

3. The time slot coordinator will do a mini draw from the members
signed up for that time slot. Protocols will be in place to do this
safely.

Dianne recommends sending a Games email out to the members as soon
as we have an update from Bowls BC to assure them the season, in some
form, will be going ahead this summer.

Dianne will update the COVID rules of play to reflect new protocols from
Bowls BC/viaSport. She will also amend the COVID symptom sheet to be
more concise.

f. Social (Hilary Callihoo)
Hilary will research the COVID protocols we need to follow to open the
bar.

g. Maintenance (Franco)
Sharron and Martha were at the clubhouse on Sunday and noted that the
gutters around the patio are overflowing with debris.
We need to schedule a spring clean up before opening mid-April.
The motion detector light at the front clubhouse door is always on. Franco
will check cost of LED light to save cost.

7. Committee Reports

a. Fundraising Committee (Ed Hooper, chair; Hilary Callihoo)
Hilary reported we have received our bonus from Purdy’s in the amount of
$224.08 bringing our total raised to $2,464.88.

b. Sponsorship and Community Engagement Committee (Dave Edwards,
Dianne Brynjolfson)

Minutes of Board Meeting February 22, 2021 Page 5



The Committee met on February 5 and 16.

1. Decided not to recruit another committee member from the general
membership until we believe MPLBC will be able to resume social
functions.

2. Contact will be maintained with existing sponsors with a view to
maintaining advertisements in our 2021 Roster.

3. We will attempt to monetize ads on our website, with new and
existing sponsors, and also with the proposed monthly Buy & Sell
Bulletin to be emailed to our members. Members email addresses will
not be shared with any sponsors.

4. A potential primary sponsor for the Buy & Sell has been approached,
and has agreed to sponsor this initiative if the board decides to
proceed with it.

5. Areview of other clubs’ websites made the committee aware that the
Stanley Park Lawn Bowling Club is able to provide its members with a
charitable donation receipt for their membership fee. The fees are
paid as a donation to the Parks Board, which then passes them on to
the bowling club.

This process provides a small benefit to members, but also facilitates
the ability for members, and others, to support the club through
anonymous, tax deductible, donations.

In 2020 the Stanley Park club received $28,000.00 in donations.

The committee is exploring the possibility of establishing a similar
process with the City of White Rock.

6. Some other V & D clubs also raise funds by holding corporate events.
The committee will review this possibility again when COVID
restrictions are lifted.

c. Capital Reserve Committee (Tom Akam, Chair, Franco Canil, Mike
Skinner)
No report at this time.

d. Bylaws and Policy Committee (Martha McArthur, Chair, Sharron
Lyons, Ed Hooper, Dianne Brynjolfson)
The Policy (January 25, 2021) has been posted on the website.

8. Next meeting
Monday, March 22, 1:30 pm

9. Adjournment

Adjourned by unanimous consent at 2:43 pm
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MANN PARK LAWN BOWLING CLUB
BALANCE SHEET
JANUARY 31

2021 2020
Current Assets
Cash on Hand $50.00 $300.00
Gaming Account — Externally Restricted (Note) 1,109.40 354.64
General Account 15,646.30 13,433.52
General Savings 1,679.30 1,675.03
Term 36 0.00 15,322.50
Term 37 0.00 10,120.00
18,485.00 41,205.69
Accounts Receivable 0.00 0.00
$18,485.00 $41,205.69
Current Liabilities
Accounts Payable $3,939.00 $0.00
Rental Deposit 900.00 900.00
4,839.00 900.00
Equity
Opening Balance 12,570.85 38,482.98
Profit for the Year 1,075.15 1,822.71
Closing Balance 13,646.00 40,305.69
$18,485.00 $41,205.69

Note: Fundsin the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the proceeds

of the draws for the repair and maintenance of the clubhouse.



MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Membership Fees

Rental Income

Member Support

Grants

Public Support

Licenced Gaming Activities (Net)
Special Events

Other Income

Total Income
Clubhouse
Application for Annual Liquor Licence
Equipment Purchases
Housekeeping
Insurance and Lease
Maintenance
Perimeter Retaining Wall Replacement
Renovations/Upgrades
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases

Irrigation System

Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping
Membership

Association Dues and Insurance

Miscellaneous

Publicity and Recruiting

60th Anniversary Celebration

Total Membership Expense

Office Expense
Total Office Expense

Total Expense
Net Operating Income

January 2020-2021 Oct. 1 to January 31
2021 2020 Budget 20-2021 2019-2020
$0.00 $0.00 $7,000.00 $45.00 $945.00
2,250.00 2,450.00 20,000.00 9,000.00 9,800.00
0.00 0.00 0.00 92.50 0.00
0.00 0.00 12,000.00 0.00 0.00
0.00 150.00 500.00 720.00 150.00
0.00 134.00 0.00 0.00 406.00
0.00 -134.89 500.00 -36.75 1,014.74
0.14 27.00 0.00 2,322.40 473.06
2,250.14 2,626.11 40,000.00 12,143.15 12,788.80
0.00 0.00 0.00 0.00 0.00
0.00 850.31 0.00 0.00 931.49
0.00 262.50 750.00 172.28 1,219.57
0.00 0.00 2,750.00 2,382.12 0.00
162.75 131.74 1,000.00 429.04 655.69
0.00 0.00 0.00 818.04 0.00
0.00 33.37 1,000.00 0.00 33.37
235.18 237.33 4,000.00 1,157.68 1,230.22
39793 | 151525 | 9,500.00] | 4959.16] | 4,070.34
1,155.00 0.00 2,700.00 1,890.00 787.50
0.00 0.00 2,000.00 0.00 1,050.00
150.00 150.00 5,700.00 1,100.00 1,100.00
0.00 0.00 1,400.00 0.00 0.00
0.00 0.00 400.00 157.50 315.00
0.00 0.00 1,000.00 0.00 0.00
0.00 0.00 5,250.00 977.01 1,595.48
0.00 0.00 0.00 0.00 0.00
0.00 0.00 2,750.00 868.90 822.80
0.00 0.00 50.00 0.00 0.00
| 230500 | 15000 | 2125000 | 4993.41| | 5,670.78]
0.00 0.00 3,250.00 0.00 37.00
0.00 0.00 0.00 0.00 0.00
0.00 359.00 250.00 0.00 359.00
0.00 0.00 0.00 0.00 0.00
| 0.00| | 359.00 | 3,500.00| | 0.00| | 396.00|
| 424.25| | 506.06| | 200000 | 1,115.43| | 828.97|
2,127.18 2,530.31 36,250.00 11,068.00 10,966.09
$122.96 $95.80 $3,750.00 $1,075.15 $1,822.71




Action Items

(List may not be complete, please read minutes thoroughly)

All Directors
Continue to work on respective job descriptions and manuals.

Dave
Notify coaches about required safe sport training
Seek new head coach

Hilary
Investigate COVID protocols regarding opening of bar

Martha
Take down Facebook page

Annetta
2021 registration

Franco

Clean gutters around patio

Look into motion detector LED lights
Arrange spring cleanup

Dianne
Pilot Buy & Sell
Look into National Bowls Day

Games Committee
Update protocols for reopening

Sharron & Tom
Further investigate video surveillance for patio as needed for liquor license.

Sharron & Ed
Work on Health & Safety

Ed
Investigate new club clothing supplier
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