Mann Park Lawn Bowling Club
Minutes of the Board Meeting of March 21, 2022
MPLBC Clubhouse

Chair: Hilary Callihoo

Recording Secretary: Annetta Brownsword

Present: Tom Akam, Olive Anderson, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave Edwards, Gaston
Essiambre, Linda Higgins, Pat Smart.

Absent: Judy Skinner, Mike Skinner
Hilary called the meeting to order at 3:35 pm. She called for additions to the Agenda.

1. Appointment of interim secretary
Annetta Brownsword will act as recording secretary until the secretary position can be filled.

2. Additions to the Agenda
i. Motion to ratify the email vote of September 30, 2021
ii. Appoint Dave Edwards as Maintenance Director
iii Umpire course for Gaston Essiambre

3. Approval of Minutes
Approval of the Minutes of the Board meeting of February 21, 2022.

Motion: Move to adopt the minutes of February 21, 2022 as distributed.

Moved: Annetta Brownsword Second: Linda Higgins
All in favour, Carried

4. Treasurer’s Report (Judy Skinner)
Financial statements February 28, 2022 (attached)
Motion: Move to accept the financial statements for February 28, 2022 as distributed.

Moved: Tom Akam Seconded: Annetta Brownsword
All in favour, Carried

5. Financial Report (Tom Akam) - 2022 Budget (attached)
Tom presented a revised budget.
a. Reduction of memberships - $16,750.00

Motion: Reduce 2022 membership fee from $200.00 to $175.00

Moved: Tom Akam Seconded : Dianne Brynjolfson
4 in Favour, 3 Opposed, Motion Carried

b. Purchase of 4 sets of club bowls - $2500.00

c. Double glazed basement windows - $7000.00

d. Retractable awning for patio - $4000.00

e. Levelling of the green - $2500.00

The Board accepted the changes to the revised budget.

6. Committee Reports

a. Maintenance (Dave Edwards)
Hilary called Maintenance first, in case Dave Edwards should need to leave. Instead it was learned that Dave
was willing to come back to the Board as Director of Maintenance. As Dave has been attending the Board
meetings in his capacity of Past President and has overseen Maintenance since October 2021, the Board, by
unanimous consent, agreed he should return to the Board as Director of Maintenance. The Board now has 11
voting members.

March 21, 2022 Board Meeting Minutes Page 1



i. Awning repai.
Dave received a quote from RCB Upholstery in Surrey to fabricate one new awning for $750.00. For an additional
cost (approx. $100.00-150.00) they will repair a second awning.

Motion: Approve $1000.00 for repair and replacement of the awnings.

Moved: Dave Edwards. Seconded: Gaston Essiambre
All in favour, Carried

b. Bylaws and Policy
Perfect End pins:

Motion: Members who have bowled a perfect end during a club membership, league, aggregate game, or in a
special event game played at Mann Park, may order a Perfect End Pin from Bowls Canada through the MP
Games Chair. Submit a copy of your scorecard signed by both skips along with your payment (the cost including
tax and shipping was $7.00 in 2021). Perfect ends bowled during inter-club events also qualify. Let the convener
of the event know that you will need your signed scorecard back at the end of the day and then submit it to the
MP Games Chair with payment.

The MP Games Chair will order pins earned and paid for, keep a record of all pins presented, and have recipients
recognized on the MPLBC website. Perfect end pins will be announced on (and awarded if available by) Awards
Day.

Moved: Dianne Brynjolfson Seconded: Gaston Essiambre
All in favour, Carried

c. Bar

Linda stated that we need more certified bartenders in order to open the bar for Saturday fun nights. 3 times a
week is manageable with the current number of volunteers. She also suggested that, if we expand the bar hours,
we should open earlier, rather than adding an hour at the end, as she found that fewer people ordered drinks
after 8:00 pm. Tom will look into how much we can extend the hours and at what cost.

d. Capital Reserve Committee (Tom Akam, Hilary Callihoo, Mike Compton, Dave Edwards, Mike Skinner)

Motion: By unanimous consent the board corrected the minutes of October 18, 2021 (regarding an email vote to
restrict $13,000) as the date of the vote was omitted. The corrected minutes should read as follows: By
unanimous consent the board ratified the September 30, 2021 email vote to designate $13,000 as restricted
funds for the purpose of funding necessary maintenance , repairs, or capital improvements over the next two
years.”

Moved: Tom Akam Seconded: Linda Higgins
All in favour, Carried

e. Coaching (Pat Smart)

Pat contacted most of last years’ coaches. She stressed the need for more coaches as some of our current
members of the coaching staff are experiencing health issues. She reached out to members who might be
interested in taking on this role. Tom will work with Pat to set up a system for backgrounds checks. This can now
be done online for non-profit organizations, but it needs a person to set this up. CRCs are valid for 5 years.

f. Fundraising (Hilary Callihoo)
i. Buy&Sell (Dianne Brynjolfson). The February issue raised $50.00.

ii. Shopping cards (Hilary Callihoo) Hilary is taking orders.

iii. The “Return-it-program” Tom suggested that this program would be more successful if members could bring
their recyclables to the Club. We will ask for a volunteer to take on the task of organizing this endeavour.
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d. Games and prizes (Dianne Brynjolfson, Gaston Essiambre)

Dianne reported that our first Saturday Fun Night, the St. Patrick’s Day themed potluck on March 12th was a
success with 48 people attending. People were very happy to be able to finally get together without a PHO mask
mandate in place! Food was a plenty, and spirits were high. Thanks are owed to the many volunteers for this
successful evening: Staring with Linda Higgins for stocking the Bar. Craig Carlyle and Gaston Essiambre for
setting up the tables and chairs. Gisele & Gaston Essiambre and Dianne Brynjolfson for decorating. And
Gisele again for sewing some new decorations. Linda Higgins and Sharon Beard for working the bar the entire
evening. Fleur Beleski, Binnie Pringle, Gisele Essiambre and Dianne B. for kitchen duties prior to the meal.
Tom Akam and Hilary Callihoo for running the 50/50 draw. Hilary for providing Irish music, and Sharon Wallace
for providing Irish Cream! Fleur, Binnie, Gisele and Dianne for doing all the dishes. And Bryan Prentice for
removing all the recycling and organic waste at evenings end.

ii. Dianne and Gaston made the following changes to the 2022 Games schedule:

1. The Coaches League and the Development League were moved from 6 PM Monday to 6 PM Wednesday
as per Pat Smart’s preference, and Wed being available due to no Tri-Cities league with Surrey & Langley
club this season.

2. The ‘tags in’ time for Friday Aggregate will be at 9:45 AM, the same as it was last year, instead of reverting
to the former time of 9:15 AM. This is the wish of the Averys who are running it again this season.

3. To ease pressure on the kitchen, and due to lack of a Social chair, we have changed the format for our
Victoria Day Fun Day from a 1:20 draw followed by Happy Hour and Dinner, to a 10:30 draw and BYO
lunch. We will still bowl 2 games, a fun game before lunch and a regular one after. The second game will be
followed by Happy Hour during which the prizes will be handed out. This is the same format we used for BC
Day last year and it worked just fine.

4. A6 PM Saturday Draw has been added to the non Fun Night Saturdays. Members seemed to enjoy having
a night of casual, non league evening bowling last year.

5. Surrey LBC’s availability changed so they are now visiting MP on Sunday June 19th, instead of June 5th.

6. The Mixed Triples Club Championship has been changed to Mon/Tue Sept 12th and 13th since Craig is
ending the Monday Aggregate on Aug. 29th.

iii. Our AD in the 2022 V&D Events Handbook has been finalized. The cost has increased to $60.00 this year. The
handbooks will be ready for pickup on April 2 at the V&D S-AGM in New West at the NWLBC.

iv. Gaston has registered MP with Bowls Canada for National Bowls Day. We will be receiving a package
containing merchandise items and a draw prize from them. National Bowls Day is on June 4th. Our schedule
already includes a June 4th Open-house from 11-3 which is part of our ParticipACTION Community Better

Challenge event, and also a follow up to our 2nd appearance at the WR Farmer’s Market. Plus we have a Fun
Night at 6 PM planned on the same date. MP will definitely be promoting the sport of Lawn Bowls to the broader
community this season, and hopefully new members will be the result.

v. Dianne has been in touch with Bowls Canada to have both our club email and club website addresses
corrected. MP changed these back in 2017, so they were slightly out of date! If a person tried the “Find a club”
near you button on the Bowls Canada website, there was no viable info on us.

vi. Our presence at the Farmers Market will cost $ 55.00. Dianne and Gaston will be there to man the booth.

h. Grants (Dianne Brynjolfson, Tom Akam)
Tom Akam is in the process of preparing the application for the Gaming grant.

i. Draw Master (Linda Higgins)
Linda will set up a table on Registration Day. She will also phone members to encourage them to sign up for the
draws.

j- Greens (Mike Skinner)
No report at this time.

k. Carpet Bowling (Geoff Wells)
The protective carpet cover has been put in place.

. Membership (Annetta Brownsword)
The Registration and Renewal forms were finalized.
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m. Recruitment (Gaston Essiambre)
Gaston and Pat attended the Bowls BC AGM on March 5 in North Vancouver. Bowls BC pays 50 cents per km
for travel distances over 40 kms. Gaston will apply for reimbursement of travel costs to Bowls BC.

n. Sponsorship and Community Engagement Committee (Dave Edwards, Dianne Brynjolfson)

Dianne has been in touch with Louise McKnight, now with MacDonald Realty, and Louise’s Team McKnight will
once again sponsor our Opening Day. Dianne has asked, and Louise is considering, raising her sponsorship from
$500.00 to $600.00.

o. Montessori Sub Lease
Gaston has submitted his report to the membership, and members will have an opportunity to ask questions at
our March 23 SAGM.

p- Publicity (Martha McArthur, Hilary Callihoo)
i. An ad will be placed in the Peace Arch News of April 21 for Open Houses on April 23, May 7 and June 4.

ii. Business cards. Gaston asked if we could get a better rate to produce our business cards.

Pat Smart suggested we have double sided cards printed with Open House dates on the back.

Dianne and Pat will discuss this option with Martha. Tom will get another estimate and will report back to the
board with a price.

g. Socials (vacant)

Opening Day/ invitations.

Louise McKnight’s sponsorship will be used to offset the cost of our Opening Day lunch. The Board set the price
of lunch tickets at $ 10.00.

7. Old business
a. SAGM final details.
Oceana Parc will be providing cookies for our SAGM. Coffee and tea will be served.

b. White Rock City Solid Waste Spring 2024
Bryan Prentice will track our Solid Waste.

8. New business.
a. ViaSport Return to Play guidelines. The guidelines are on display at the club.
They state that as of April 8, 2022, proof of vaccination will no longer be required. They also state that individual
businesses and event organizers can choose to continue to require proof of vaccination for entry. After some
discussion, it was decided that Mann Park would follow the PHO and ViaSport’s lead and not be requiring proof
of vaccination of as April 8th.

b. Tennis Club requested to rent the Clubhouse for their AGM on March 31 at 7:00 pm with 20-25 people in
attendance at the cost of $75.00. Dave Edwards volunteered to oversee the evening.

c. Coaches and umpire courses. Gaston offered to take the umpire course at a cost of $31.75.
Motion: $31.75 to pay for the umpire course for Gaston Essiambre

Moved: Gaston Essiambre Seconded: Olive Anderson
All in favour, Carried.

9. Next Meeting
Next meeting: April 18, 2022 time: 3:30 pm. at the Clubhouse

10. Adjournment
Adjournment by unanimous consent at 6:25 pm
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March 21, 2022

MANN PARK LAWN BOWLING CLUB

BALANCE SHEET
FEBRUARY 28/29

Current Assets
Cash on Hand
Gaming Account — Externally Restricted (Note 1)
General Account
General Account — Internally Restricted (Note 2)
General Savings

Accounts Receivable
Inventory

Current Liabilities
Accounts Payable
Rental Deposit

Equity
Opening Balance
Profit for the Year

Closing Balance

2022 2021
$250.00 $50.00
361.07 1,107.90
16,276.87 16,892.74
13,000.00 0.00
1,680.71 1,679.43
31,568.65 19,730.07
31.80 0.00
337.13 0.00
$31,937.58  $19,730.07
$0.00 $0.00
900.00 900.00
900.00 900.00
32,657.88 12,570.85
-1,620.30 6,259.22
31,037.58 18,830.07
$31,937.58  $19,730.07

Note 1: Funds in the Gaming Account represent the unspent portion of a Community Gaming Grant
and the unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green
and the proceeds of the draws for the repair and maintenance of the clubhouse.

Note 2: On September 30, 2021 the Directors passed a resolution internally restricting $13,000 for

future capital improvements to the clubhouse.
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MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Membership Fees
Rental Income
Member Support
Grants
Public Support
Licenced Gaming Activities (Net)
Profit on Liquor Sales
Special Events
Other Income
Total Income
Clubhouse
Equipment Purchases
Housekeeping
Insurance and Lease
Lease
Maintenance
Perimeter Retaining Wall Replacement
Renovations/Upgrades
Utilities
Total Clubhouse
Greenskeeping
Contract Labour
Cutting
Equipment Purchases
Irrigation System
Sand
Supplies
Water
WorkSafeBC
Total Greenskeeping
Membership
Miscellaneous
Publicity and Recruiting
Total Membership Expense
Office Expense
Total Office Expense
Total Expense
Net Operating Income

March 21, 2022

February 2021-2022 Oct. 1 to February 28/29
2022 2021 Budget 20212022 2020-2021
$0.00 $15.00  $19,000.00 $800.00 $60.00
2,350.00  2,250.00 19,300.00 11,750.00  11,250.00
0.00 0.00 0.00 0.00 92.50
000  5,000.00 12,000.00 0.00 5,000.00
0.00 0.00 4,000.00 500.00 720.00
0.00 0.00 1,500.00 -20.00 0.00
0.00 0.00 3,000.00 295.07 0.00
165.00 0.00 3,000.00 741.29 -36.75
0.04 22421 6,000.00 902.09 2,546.61
2,515.04  7,489.21 67,800.00 14,968.45  19,632.36
0.00 0.00 1,000.00 0.00 0.00
262.50 0.00 4,000.00 1,312.50 172.28
55.93 0.00 3,500.00 3,165.44 2,382.12
1,050.00 0.00 0.00

0.00 0.00 2,000.00 0.00 429.04
0.00 0.00 0.00 0.00 818.04
0.00 0.00 0.00 0.00 0.00
755.69 582.70 5,000.00 2,243.75 1,740.38
1,074.12] | 582.70| | 1655000] | 6,721.69] | 5541.86
1,155.00 0.00 9,700.00 6,247.50 1,890.00
250.00 250.00 5,700.00 1,350.00 1,350.00
0.00 442.33 500.00 369.57 44233
0.00 0.00 500.00 157.50 157.50
0.00 0.00 1,000.00 0.00 0.00
0.00 965.30 4,500.00 0.00 1,942.31
0.00 0.00 1,800.00 988.34 868.90
60.75 61.81 50.00 60.75 61.81
1,465.75| | 1,719.44] | 23,75000] | 9173.66]| | 6,712.85
0.00 0.00 750.00 0.00 0.00
0.00 0.00 1,000.00 0.00 0.00
0.00] | 0.00] [ 175000] | 0.00] | 0.00|
0.00] | 3.00] | 225000 | 69340 | 1,11843|
2,539.87 _ 2,305.14 44,300.00 16,588.75  13,373.14
-$24.83  $5,184.07  $23,500.00  -$1,620.30 _ $6,259.22
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March 21, 2022

MANN PARK LAWN BOWLING CLUB

Budget for the Year Ending September 30, 2022

Membership Fees
Rental Income
Grants
Public Support
Licenced Gaming Activities (Net)
Profit on Bar Operations
Special Events
Other Income
Total Income
Clubhouse
Equipment Purchases
Housekeeping
Insurance
Lease
Maintenance
Purchase of bowls
Replacing basement windows
Retractable Awning for Patio
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases

Irrigation System

Leveling the Green

Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping
Membership

Miscellaneous

Publicity and Recruiting

Total Membership Expense
Office Expense

Total Office Expense
Total Expense
Net Operating Income

Approved March 21, 2022
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$16,750.00
19,300.00
12,000.00
4,000.00
1,500.00
3,000.00
3,000.00
6,000.00

65,550.00

1,000.00
4,000.00
3,500.00
1,050.00
3,000.00
2,500.00
7,000.00
4,000.00
5,000.00

31,050.00

3,600.00
3,600.00
5,700.00
500.00
500.00
2,500.00
1,000.00
4,500.00
2,500.00
1,800.00
50.00

26,250.00

750.00
1,000.00

1,750.00
2,250.00

61,300.00
$4,250.00
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