Mann Park Lawn Bowling Club
Minutes of the Board Meeting
Wednesday, April 14, 2021
Virtual - via Zoom

Chair: Dave Edwards

Recording Secretary: Martha McArthur

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave
Edwards, Ed Hooper, Sharron Lyons, Martha McArthur

Regrets: Judy and Mike Skinner Guest: Pat Smart

1. Approval of Agenda
Dave Edwards called the meeting to order at 1:38 pm and called for additions to the
agenda.

Motion: Move to adopt the agenda as circulated.

Moved: Sharron Lyons Seconded: = Martha McArthur
All in Favour, Carried

2. Minutes of last board meeting: March 15, 2021

Motion: Move to adopt the minutes of March 15, 2021 as circulated.

Moved: Martha McArthur Seconded:  Sharron Lyons
All in Favour, Carried

As we are not holding a Semi-Annual General Meeting Martha suggested the board
prepare a detailed report to send to members. All agreed this would be beneficial in
keeping our membership informed and that we will proceed.

3. Old Business
a. Action items from March 15 minutes
i. Director’s Manuals - ongoing. Pat noted she didn’t have a lot of
direction when she took on the position, so this would be useful to
have.

ii. New Maintenance Director
Dave thanked Sharron for her work in compiling task list (with
Mike’s assistance). Thanks to those who have undertaken jobs
requiring to be done. Franco’s formal letter of resignations has not
yet been received.

iii. Facebook page
Martha emailed Sandra Burnett and requested she take down the

Facebook page. She has not heard back as yet. Martha will follow up.

iv. Opening day
See item 4e below

v. Registration
See 6¢ below
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vi. Bring-a-Friend Day
Martha worked with Pat to create a flyer. Copies were available for
registration day.

vii. Games
See item 6e below

viii. Health and Safety
Ongoing. We will use the new-to-us cabinets that Dianne procured as
health and safety cabinets and place them between the washrooms
once school is closed.

ix. New club clothing supplier
Ongoing - Sharron will help Ed by visiting supplier as necessary.

b. Liquor License (Tom Akam)
Tom and Hilary met with inspector on March 23 at clubhouse. Tom is
awaiting confirmation as to whether food service and video camera on
deck are required. He has arranged for a person to come to the clubhouse
regarding how to set up camera, if required.

c. Montessori
The locker room has now been cleared of Montessori materials.
Fay reported that the flush handle on the toilet in the men’s washroom is
not working.

d. Replanting garden bed
Martha reported that all materials have been purchased and will be
planted in the next week or two. Project was complete only $70 over
budget. See attached.

e. Opening Day - May 1
Martha has sent letters to Mayor Walker, MP Kerry-Lynne Findlay, MLA
Trevor Halford, and sponsor, Louise McKnight asking for remarks that will
be posted on our website for the virtual opening day. MP Findlay has sent
remarks and Louise McKnight replied she will send remarks.
Dianne confirmed that Louise McKnight would sponsor the event. We
have received her cheque for $500 and Judy will be sending a
receipt/invoice. Dave congratulated Dianne on acquiring this sponsorship.

f. MP Buy & Sell
The March issue was well received and it raised $300 for MP, plus Dianne
is still expecting a donation from one of the successful vendors.

4. New Business
a. Coaching
Welcome to Pat Smart.
MPLBC Coaching Staff:
So far we have six coaches actively involved in the coaching program for
2021. The six coaches in alphabetical order are: Diane Brynjolfson, Carol
Hartnett, Gary Stronach, David Tones, Geoff Wells, and Pat Smart.
Ken Cronin and Shirley Friend will not be with us this year
Responses still pending from:
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Motion:
Moved:

* Helen Brinton is moving but plans to join MPLBC and may coach
once settled in.
* Anne Currie and Mike Skinner have health concerns
* Linda Palm
On-line registration for coaching sessions:
1. Bring-A-Friend days
= As of April 14, we have 6 newbies registered.
= Gary has 2 novice bowlers (not registered)
= Helen has 2 potential newbies (not registered)
2. Lawn Bowling Lessons
The registration form(s) being developed
= Novice/introductory lessons
* Intermediate sessions? - an opportunity for recruitment and/or
retention of past MPLBC members?
= Skips & Vices sessions?

Pat stated that those uncomfortable with online registration can call her
directly to book sessions.

Insurance
Our comprehensive general liability and directors and officers insurance is
due for renewal May 31. Tom will contact Geoff Wells on this matter.

Publicity

i. Adin Peace Arch News
Martha recommends we place a 1/8th page advertisement in the
April 22 issue of the Peace Arch News making the community
aware we are open and welcoming new bowlers. Costis $200.
Martha noted that cost could be defrayed by potential recruitment
grant from Bowls BC. The Participaction grant that we received
also includes advertising.

Move to place 1/8t page add in the Peace Arch News

Martha McArthur Seconded:  Sharron Lyons
6 in Favour, Carried

ii. Rack Cards
Martha also recommended we print generic rack cards to promote
the club. The quote from Buchanan Printing is as follows:
Rack Cards, sized 8.5" x 3.5", single sided, colour ink, on cardstock
paper
100 = $45.00 / 200 = $85.00 / 300 = $125.00
Martha will provide more details at next meeting.

iii. Coffee News
Martha will check into advertising in this news bulletin that
appears at local restaurants and businesses.

iv. Telephone
As the advertising includes our clubhouse telephone number we
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5. Updates

d.

Motion:
Moved:

Motion:

Moved:

need to have someone monitoring the phone. Messages can be
retrieved remotely. Annetta will take on this task.

v. Outdoor brochure boxes
Two boxes have been purchased and installed, one near the main
entry door and the other on the northwest corner of the fence.
Already the one near the entry has proven useful for members
wishing to pick up registration forms. Cost $55.53.

Treasurer’s Report
i. Financial Statements March 31, 2021.
The bill for the coring/top dressing of $3,600 was more than
budgeted. Itis being reviewed with the contractor.

Move to approve the financial statements for March 31, 2021 as circulated.

Martha McArthur Seconded: Tom Akam
All in Favour, Carried

Financial Manager (Tom Akam)

An additional $2,500 viaSport grant has been received. Tom does not
foresee any problem spending the $7,500 total grant money before the
June 30 deadline on costs including: $2,200 liquor licence final payment,
utilities, and green expenses.

Membership (Annetta Brownsword)
Annetta reported that as of April 13, we have received:

57 full memberships $5,700.00
3 affiliate memberships $300.00
9 social memberships $135.00
Donations $775.00
Total $6,910.00

Our budget is for $7,000.00 in membership income.

Donations are not tax deductible. Annetta will send thank-you letter to
those that gave donations.

Annetta gave written receipts for all cash payments. She will check with
Judy as to whether she should be issuing receipts for cheques as well.
Discussion followed as to whether membership fees will be prorated this
year, as fees are only $20/month over the five-month bowling season.

Move that as membership fees are already discounted this year, there will
be no prorated fee for those joining later in the season.

Martha McArthur Seconded: Annetta Brownsword
All in Favour, Carried

Discussion followed regarding the $15 administration fee for new novice
bowlers. It was suggested that next year we consider putting the $15
toward the full membership fee if the novice joins following their lessons.
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d. Greens (Mike Skinner)
Mike submitted a written report as follows:

Mike had a good response from the membership for volunteers to help
with the greens. He has an updated Green Flies list of 12 helpers.

Topdressing of the greens is done. We had 6 volunteers on the day so the
job went rather quickly. Thanks to Vern Coulter, Tom Akam, David Tones,
Harold Hendess, Don Akhurst, and our Greens Cutter, Paul Klarich for their
help on such short notice.

Application to The City of White Rock to have the water re-connected for
the greens has been done. Burnaby Irrigation will then check the sprinkler
system and adjust the nozzle direction of flow.

We will be ready for opening day

Ground Sheets must be used - damage to the greens is a result of lobbing
the bowl on soft greens. The coaches should be watching for this and
instruct accordingly.

e. Games (Dianne Brynjolfson)
i. Dianne sent the revised Guidelines for Phase 2 bowling to Harry
Carruthers on April 9t for Bowls BC approval. He has said that he
will have them back to us by April 16th.

ii. Dianne set up a Games table on registration day to be available to
answer members’ questions on this year’s season. And there were
many! Prior to this, a Q & A email was sent to our bowling members
to address the common questions Dianne was hearing.

iii. On registration day Dianne started taking bookings for our Opening
Day, as May 1 is the only day that booking won’t be done on line. An
email will be going out to all members to email in their time slot
requests.

iv. Due to the fact that Triples bowling has been introduced since our
last board meeting, the committee discussed and reverted back to
allowing bowlers to sign up together for the 10:30 a.m. and 1:30
p.m. games and not just the evening pairs games as was indicated
at the March board meeting.

v. All COVID related forms have been updated for 2021: the Revised
Guidelines for Phase 2 bowling, the Acknowledgment Form, and
the Symptom Screening form. The liability Waiver did not need
revision. All four items will be emailed to our members to review
and print. These forms will be available on our website.

vi. Dianne has purchased hand sanitizer in pump bottles for all four
ends of the rink. She is hoping for donations of little tables for them
to sit on, and has placed an ad in the MP Buy & Sell for these. She
had good results from the Want Ad in the March issue for members
willing to be time slot Monitors.
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vii.

Dianne is waiting for a reply from GardenWorks. She asked for a
donation, or ability to purchase from them a small number of their
2 M social distancing signs (to this she can affix “3 M when on the
green”).

f. Maintenance (Sharron Lyons)

Sharron submitted a list of items that need to be addressed (attached). As
we have no maintenance director, the plan is to make members aware of
the tasks that need completing and ask for volunteers on an as-needed

basis.
i.

il

iii.

iv.

Sump Pump

Many thanks to Tony Numans and Dianne Brynjolfson for their
hard work on cleaning the sump pump on April 6. The pump was
purchased in 2017 and Dianne recommends that we schedule
annual maintenance. The pump itself and the drain hose were
completely clogged and we are fortunate to have not had a flood.

Back gutter

The back eaves trough was installed in 2004. It is recommended
that we have a company come and inspect the gutter and clean as
necessary. Sharron will get quotes.

Drains in parking lot

It is recommended that the drain at the southwest corner of the
building be flushed. This is a City responsibility and Dave will
contact them to have it taken care of.

Painting

Tom expressed concerns about spending on maintenance that is
not essential until we receive our BC Gaming Grant. Therefore, we
will put on hold painting of the masonry at the entrance and the
back stairs. It was agreed to go ahead with painting the front entry
steps and the metal pole nearby.

Root erupting through southwest walkway
Dave will talk with David Tones to see if this is a deficiency that the
contractor needs to address.

6. Committee Reports

d.

Fundraising Committee (Ed Hooper, chair; Hilary Callihoo)
No report at this time.

Sponsorship and Community Engagement Committee (Dave Edwards,
Dianne Brynjolfson)

I

ii.

Dianne has not received word yet from the City of White Rock on
our grant application. They had said applicants would be notified in
mid April if they were successful, so we should know soon.

Our ParticipACTION Community Better Challenge mini-grant
application with viaSport has been approved, however they have
not yet confirmed the amount. Maximum is $1000. Dianne has
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ordered their promotional literature that should arrive by May. The
grant application identified that the funds would be used to help
cover promotional costs of getting people to “Try it Out,” including
some flag signage for our front fence line. Their push is for action in
June, but costs prior to June, or after are acceptable as long as we are
also promoting ParticipACTION in June, and tracking combined
ACTIVE hours at our event or events. This is easy enough to do
because all bowling time is by appointment only. The grant
application proposed that we would hold an event on Saturday, June
5, National Bowls Day. Our new members could be a good source of
bringing friends to that, as they will have been bowling for a month.

iii. The committee has made an approach to a law firm from Richmond
that has recently purchased an existing firm in South Surrey, to
become a sponsor, and/or buy an advertisement in the roster.

iv. Through our membership in the SSWR Chamber of Commerce, we
have been invited to participate in an online free workshop (April
30) entitled "Destination British Columbia is working on an
important strategy to strengthen British Columbia's global
competitiveness as a tourism destination and we would like to hear
from you." This is primarily for local businesses in the tourist
industry, however, by getting involved, we may be able to generate
an opportunity for a few MPLBC bowlers to be filmed in action
sometime next year. We will also be able to raise the awareness of
Mann Park with more local businesses and put in our pitch for new
members.

v. Martha received a call from Bette Hutchinson at Oceana parc
regarding working together. She will follow up along with Dianne.

c. Capital Reserve Committee (Tom Akam, Chair, Mike Skinner)
No report at this time.

d. Bylaws and Policy Committee (Martha McArthur, Chair, Sharron
Lyons, Ed Hooper, Dianne Brynjolfson)
No report at this time.

7. Next meeting
Monday, May 10, 1:30 pm

8. Adjournment

Adjourned by unanimous consent at 3:20 pm
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Action Items

(List may not be complete, please read minutes thoroughly)

All Directors
Continue to work on respective job descriptions and manuals.
Work on SAGM report.

Dave
Contact City of WR re flushing drains
Contact David Tones re root in SW walkway

Martha

Follow-up with Sandra Burnett re Facebook page
Place ad in Peace Arch News

Continue work on rack cards

Check into Coffee News

Martha & Dianne
Follow-up with Oceana parc

Martha & Sharron
Paint front stairs and metal post

Annetta

Take over clubhouse phone message responses

Send thank-you notes to all donors

Check with Judy regarding receipts to those writing cheques

Tom
Further meet requirements for liquor license inspection.
Check with Geoff re insurance renewal

Sharron
Get quotes to clean/replace gutter on south side of clubhouse

Sharron & Ed

Work on Health & Safety
Investigate new club clothing supplier
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Updated April 8, 2021

Maintenance Tasks to be completed April /May 2021

O Clean equipment shed  Dianne

O O O O O O O

O O O O O O

Scoreboards, Wash/ paint Tony repair

Clean drains Southwest corner Needs to be done by city

Clean drain at East locker room & South basement door. Tony & Dianne

Check Sump pump _ repaired by Tony & Dianne
Place benches around green and check for repair or paint needs T&D
Remount 3 canopies on east and raise them _ Tony & Harald

Clean and clear gutters on south side.  Tony had a look and they need

cleaning by a professional. Roof tile may need repair
Power wash observation deck, some walkway and cement wall
Paint stairs to clubhouse  Martha & Sharron will do

Wash or paint equipment shed wall

Paint walls & door around basement stairs

Clean & paint metal post in front of basement stairs __ Sharron & Martha

Power wash and paint back stairs. Paint plywood (no power wash of

plywood)

O Pull weeds around fencing, stairways and parking lot  Hillary

O Put out movable umbrellas Tony & Dianne

Due to Covid rules, we cannot have groups of people on site at the same time,
Therefore only small groups with their own bubble members will be allowed to
complete the tasks.

Sharron Lyons 604-916-5030
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Garden replacement estimate

Removal of old soil and installation of new soil (includes dumping fee) $300.00
Materials (timer, drip line hose, fertilizer, etc.) $150.00
Planters (three 5-foot planters along fence line for sweet peas etc.) $150.00
Large plants & shrubs (8) $415.00
Perennials (38) $570.00
Other plant material (seeds and bulbs) $50.00
Miscellaneous plant contingency (10%) $103.50
Total $1,738.50

Prepared August 31, 2020
Krista McArthur
Horticulture Technician
778-882-8776
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MANN PARK LAWN BOWLING CLUB
BALANCE SHEET
MARCH 31

2021 2020
Current Assets
Cash on Hand $50.00 $300.00
Gaming Account — Externally Restricted (Note 1) 1,106.40 351.64
General Account 20,018.62 3,730.21
General Savings 1,679.57 1,676.72
Term 36 0.00 15,322.50
Term 37 0.00 10,120.00
$22,854.59 $31,501.07
Current Liabilities
Accounts Payable $4,126.50 $0.00
Rental Deposit 900.00 900.00
5,026.50 900.00
Equity
Opening Balance 12,570.85 38,482.98
Profit for the Year 5,257.24 -7,881.91
Closing Balance 17,828.09 30,601.07
$22,854.59 $31,501.07

Note: Fundsin the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the

proceeds of the draws for the repair and maintenance of the clubhouse.



MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Membership Fees

Rental Income

Member Support

Grants

Public Support

Licenced Gaming Activities (Net)
Special Events

Other Income

Prize Reserve

Total Income
Clubhouse
Application for Annual Liquor Licence
Equipment Purchases
Housekeeping
Insurance and Lease
Maintenance
Perimeter Retaining Wall Replacement
Renovations/Upgrades
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases

Irrigation System

Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping
Membership

Association Dues and Insurance

Miscellaneous

Publicity and Recruiting

60th Anniversary Celebration

Total Membership Expense
Office Expense

Total Office Expense
Prizes

Total Expense
Net Operating Income

March 2020-2021 Oct. 1 to March 31
2021 2020 Budget 2020-2021  2019-2020
$0.00 $0.00 $7,000.00 $60.00 $945.00
2,250.00 2,300.00 20,000.00 13,500.00 14,550.00
0.00 0.00 0.00 92.50 93.50
2,500.00 0.00 12,000.00 7,500.00 0.00
120.00 0.00 500.00 840.00 150.00
0.00 0.00 0.00 0.00 406.00
-14.33 -14.55 500.00 -51.08 959.85
0.14 0.76 0.00 2,546.75 474.75
0.00 0.00 0.00 0.00 0.00
4,855.81 2,286.21 40,000.00 24,488.17 17,579.10
0.00 0.00 0.00 0.00 4,755.34
0.00 0.00 0.00 0.00 931.49
0.00 262.50 750.00 172.28 1,744.57
0.00 0.00 2,750.00 2,382.12 1,625.02
0.00 700.00 1,000.00 429.04 1,355.69
989.86 0.00 0.00 1,807.90 0.00
0.00 0.00 1,000.00 0.00 33.37
261.58 234.79 4,000.00 2,001.96 2,077.23
| 1,251.44| | 1,197.29] 9,500.00| 6,793.30| | 12,522.71|
0.00 157.50 2,700.00 1,890.00 1,417.50
3,601.50 1,575.00 2,000.00 3,601.50 2,625.00
450.00 450.00 5,700.00 1,800.00 1,800.00
0.00 0.00 1,400.00 442.33 0.00
0.00 0.00 400.00 157.50 315.00
525.00 0.00 1,000.00 525.00 0.00
0.00 262.50 5,250.00 1,942.31 3,117.98
0.00 0.00 0.00 0.00 0.00
0.00 0.00 2,750.00 868.90 1,645.60
0.00 0.00 50.00 61.81 61.56
4,576.50| | 2,445.00| 21,250.00| 11,289.35| | 10,982.64|
0.00 0.00 3,250.00 0.00 37.00
0.00 0.00 0.00 0.00 83.98
0.00 74.81 250.00 0.00 433.81
0.00 0.00 0.00 0.00 0.00
| 0.00| | 74.81| 3,500.00| 0.00| | 554.79|
| 29.85| | 42.20| 2,000.00| 1,148.28| |  1,307.37
0.00 0.00 0.00 0.00 0.00
5,857.79 3,759.30 36,250.00 19,230.93 25,367.51
-$1,001.98  -$1,473.09 $3,750.00 $5,257.24  -$7,788.41






