Mann Park Lawn Bowling Club
Minutes of the Board Meeting
Monday, May 17, 2021
Virtual - via Zoom

Chair: Dave Edwards

Recording Secretary: Martha McArthur

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave
Edwards, and Martha McArthur

Mike and Judy Skinner joined meeting at 2:20

Regrets: Sharron Lyons, Ed Hooper

1. Approval of Agenda
Dave Edwards called the meeting to order at 1:50 pm and called for additions to the

agenda.

Motion: Move to adopt the agenda with the addition of item 4b License of
Occupation.

Moved: Martha McArthur Seconded: Hilary Callihoo

All in Favour, Carried

2. Minutes of last board meeting: April 14, 2021

Motion: Move to adopt the minutes of April 14, 2021 as circulated.

Moved: Martha McArthur Seconded: Dianne Brynjolfson
All in Favour, Carried

3. Old Business
a. Action items from April 14 minutes
In order to keep the flow of the meeting, any action items being dealt with
under a director’s report will be discussed under their report.
i. Director’s Manuals - ongoing.

ii. SAGM report
As the newsletter is keeping members up-to-date with
business and a SAGM is not required under the bylaws, it was
agreed that a SAGM report would not be compiled.

iii. City of White Rock flushing drains, root in walkway
See Maintenance item 5g below

iv. Facebook page - appears to be deleted
v. Rack Cards - pending

vi. Peace Arch News & Coffee News - see Publicity item 5f
below

vii. Oceana parc - see Sponsorship item 6b below

viil. Paint front stairs & metal post - pending
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ix. Registration
See Membership item 5c below

x. Insurance

xi. Cleaning of gutters on south side
See Maintenance item 5g below

xii. Health and Safety
Ongoing.

xiii. New club clothing supplier
Ongoing - Sharron will help Ed by visiting supplier as
necessary.

b. Liquor License (Tom Akam)
We now have a liquor license, expiry date April 30, 2022. Martha will go
into the BC government portal and print it.
Tom is looking into a wired video camera. The person monitoring the
patio must have a Serving It Right certificate and not consume any alcohol.

c¢. Montessori
Tom confirmed that the school does not intentionally take the phone off the
hook. The answering machine does take messages regardless of whether the
phone is off the hook.

d. MP Buy & Sell (Dianne Brynjolfson)
Dianne reported the following revenue:
* March 2021 $300
o April2021  $275

The May issue will be published shortly. Dianne confirmed that it does not
go online as it contains personal phone numbers and email addresses. Itis
broadcast via email to members only.

Discussion followed that we should not be gathering and storing items for
sale.

The board thanked Dianne for all her work.

e. Replanting garden bed (Martha McArthur)
Martha reported that planting of the garden bed was completed on April
24. Many thanks to my daughter, Krista, for all her volunteered time.
Edda’s Garden sign was printed by Buchanan Printing at cost of $56. She
took photo of Leo and Paul Klarich with the sign and then posted the story
on our Opening Day webpage. The story was also sent to Peace Arch
News. Both Leo and Paul were very pleased with the sign and I have had
positive feedback from members as well.
Martha voiced concern that someone had turned off the drip-hose timer.
Putting duct tape on the toggle and timer dial may prevent this from
happening in the future.
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Dedicated S
May 8, 2021 Ny

<
In memory of Edda Klarich,

who, along with her husband, Leo,
lovingly tended our garden.

Mike and Judy Skinner joined meeting

4. New Business

a.

5. Updates

a.

Motion:
Moved:

C.

Piano

Fay has telephoned Tom to say a parent is interested in taking the piano.
Members were previously emailed asking if anyone had interest in the
piano and we had no response.

Discussion followed and it was agreed we would wait until we have our
liquor license up and running until we make a decision to dispose of the
piano as members may play the piano during social time.

License of Occupation

Hilary voiced concerns about the definition of clause 6b stating it is our
responsibility to “maintain and repair the Licensed Area.”

It does not appear that it is our duty to replace large items such as the
furnace or roof when repair and maintenance is no longer feasible. Tom,
Hilary and Dave will meet and then contact the City of White Rock to
discuss further.

Item 6c(vii) requires us to pay property taxes. Tom reported that we have
a 5-year exemption on paying taxes. We write a letter to the City asking
for the exemption that is given to not-for-profit groups.

Treasurer’s Report
i. Financial Statements April 30, 2021.

Move to approve the financial statements for April 30, 2021 as circulated.

Judy Skinner Seconded: =~ Tom Akam
All in Favour, Carried

Financial Manager (Tom Akam)

50/50 draw - Martha proposed we hold a 50/50 draw over the summer
following the procedures successfully used by the Peace Arch and Langley
curling clubs this past winter. If 50 members participate at $20/ticket we
could raise $500. Item referred to the fundraising committee.

Membership (Annetta Brownsword)
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i. AsofMay 17, we have 84 full/affiliate members, and 9 social

members.
Membership fees received to date $8835.00
Donations total $ 865.00

Receipts were written for cash payments only, but all payments
have been recorded on a checklist.

Annetta sent out 13 thank you letters for the donations we
received.

Several people left inquiries on the club answering machine. Three
of those are currently being coached and one has signed up as a
member.

Annetta will be posting a sign-up sheet for nametags.

Various directors have received complaints from members and a
coach about argumentative and unsportsmanlike behaviour of
another member. Dave has spoken with this member and,
unfortunately, he has chosen to terminate his membership.

ii. Roster
Dianne is working on the roster. This will be her last year. It will
be printed in the smaller 4 %4” x 7” format. Only 100 copies will be
printed.

d. Greens (Mike Skinner)
The board welcomed Mike back after his medical leave.
Mike reported that Garry is training Tony Numans on rolling the greens.
Paul cannot mow this week due to an injured hand, therefore, Mike will
ask Tournament Turf to mow.
The green is scheduled to be rolled Tuesday, Thursday, and Saturday,
alternately with cutting. Dianne asked if the rolling can be done in the
morning rather than the afternoon to accommodate coaching scheduled
for Tuesdays and Thursdays at 3:30 p.m.

e. Games (Dianne Brynjolfson)
Dave thanked Dianne for her excellent work.
Dianne extended appreciation to Gaston Essiambre for his technical
assistance in setting up the live booking link and fixing it as needed.
Dianne pointed out that we have a lack of skips and vices and Pat Smart is
planning a training session that will help with this situation.

Opening Day, while not its usual format, was a success with 40 bowlers
turning out. With the sun shining, all the flags flying, and many in their
whites and club colours, there was still a festive atmosphere and people
were looking forward to a better season.

f. Publicity (Martha McArthur)

i. Peace Arch News
A 1/8th page advertisement (4” x 3.06”) was place in the April 29
issue of the Peace Arch News. Cost was $33.60 for design
(Buchanan Printing) and $215.21 for publication.
PAN reporter Nick Greenizan followed up by telephone asking if we
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MANN@® PARK

* Tired of self-isolating?

¢ Want to enjoy the sun and
out-of-doors?

* Wishing you could resume
some physical activity?

¢ Want to make new friends?

Book an appointment for your
free introductory lesson at
www.mannparklbc.org

14560 North Bluff Road, White Rock

www.mannparklbc.org | 604.531.0833

ii.

iii.

MANN@ PARK

* Tired of self-isolating?
* Want to enjoy the sun and out-of=c

* Wishing you could resume some phy
* Want to make new friends?

Book an appointment for yol introc ry lesson at s

14560 North Bluff (16th Avenue), White Rock | www.mannparkibc.org | 604.531.0833

could submit a story. Martha drafted a media release focusing on
Opening Day, coaching, and dedication of Edda’s Garden that I
intended to send May 6 for publication May 13. Surprisingly,
Greenizan published an article in the May 6 issue of PAN using
content from our brief conversation. Martha telephoned him to
thank him for the article and he asked me to submit the media
release and any photos regardless. We were fortunate to have a
photo of David Tones with potential new members Emma and Ivan
Weis published in the May 13 issue. The May 13 electronic edition
had a more extensive article based on the media release submitted.
At Pat Smart’s suggestion, the link to this article was sent to all
members on May 14, encouraging them to share it with friends and
neighbours who might be interested in joining. Given the three
excellent follow-ups to our ad, it was $248.81 well spent.
PAN contacted me again asking if we would like to place an
advertisement in the “Discover the Peninsula” magazine to be
published and distributed with the paper on May 27. Given our
previous success, it was decided to put an ad in this publication
(1/6 page, 1.8” x 4.675”). Cost $256.46 for publication and $39.20
for design.

In order to track where our prospective new bowlers heard about
Mann Park, Pat will add a question to the online form asking this.

Thanks to Tony’s work the very heavy sign board on the northwest
corner of the fence is now accessible. I will now be changing the
message regularly.

Coffee News

A 2” x 3” advertisement costs $30/week plus $30 setup charge.
Artwork to be approved on Wednesday for publication the
following Thursday. Coffee news is distributed to 100 locations in
South Surrey/White Rock.

Given the current restrictions on in-house dining it was agreed that
this would not be profitable at this time.

Saturday, June 5 is National Bowls Day. Martha will work with
Dianne regarding publicizing this event in some way.
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iv.

Opening Day

Sadly, involvement of special guests for opening day was only via
our webpage this year. The page included a graphic recognizing
our sponsor Team McKnight, links to respective greetings from
Louise McKnight, Mayor Walker, and M.P. Kerry-Lynne Findlay. At
Pat’s suggestion, I added a link to a piper.

[t was posted May 6 and Judy Reid sent a broadcast to members
providing the link. May 6, 7, and 8 we had 30, 33, 23 visitors
respectively making 97, 94, 26 views. This means, for example on
May 6, 30 individuals visited our site and looked at 97 different
views i.e. about 3 different pages per person. To put this in
perspective, earlier in April we ranged 4 - 11 visitors per
day...likely mainly Judy Reid and myself. The Opening Day views
represent the highest activity over the past six months on our
website.

Martha attended Opening Day and took several photos that were
then posted to the page.

a. Maintenance

L.

il

iii.

iv.

Vi.

Thanks again to Tony Numans who has worked on more cleaning
and repair. Pat MacDonald and Hilary Callihoo have completed
weeding along the northern perimeter.

Back eaves trough

The gutter along the south side of the clubhouse was replaced in
2004. Doug Wrong installed the sponge 10 years ago. In April,
Mike cleaned the gutters and removed the inserted sponge along
the patio because it was not functioning.

Dave Edwards met with a representative of Advantage who
installed the current eaves troughs. They quoted $880 to replace
the eaves and an additional $600 to install a leave screen.
Discussion followed and it was agreed to put this on hold for now.

Drains in parking lot

Dave Edwards called the City and we are on the list to have these
drains flushed. As there is no report back procedure, Dave will call
again in July to make sure the job has been completed.

Root erupting through southwest walkway

David Tones stated there is no claim on the contractor for this.
David dug down in the area of eruption and sprayed the plant with
weed Kkiller. This will be an ongoing maintenance issue.

Dianne noted that the red, white, and blue, plinth markers need
repainting.

Deadbolt on basement door
A Priority Locksmith will attend the club today to check the lock.

Minutes of Board Meeting May 17, 2021 Page 6



This service will be done in return for a full-page advertisement in
the roster.

vii. Lock on back gate
Lock has been changed and six new keys cut. Key hung in
basement stairway.

6. Committee Reports

d.

Coaching (Pat Smart)
See attached report

Fundraising Committee (Ed Hooper, chair; Hilary Callihoo)
No report at this time.

Sponsorship and Community Engagement Committee (Dave Edwards,
Dianne Brynjolfson)
The committee has had some success in getting old sponsors to renew
despite not having events this year:

* Prospera (Westminster Savings) will sponsor Canada Day $200

* MasterCare Automotive will sponsor Labour Day $150

Committee has been flexible in sponsorship dollars due to pandemic.

Oceana parc will be sponsoring the Novice Graduation. Dianne is in
discussion with them as to what this will look like.

Capital Reserve Committee (Tom Akam, Chair, Mike Skinner)
No report at this time.

Bylaws and Policy Committee (Martha McArthur, Chair, Sharron
Lyons, Ed Hooper, Dianne Brynjolfson)

Some members have voiced concern that the Board is not sending out
notice of the passing away of members in a timely manner. It was agreed
that this would be the president’s duty to send notice as soon as the Board
is made aware of the death of a member or immediate past member. We
will no longer put in memoriams in the newsletter.

Question was asked whether we need policy on number of drinks we
serve. This is not necessary as it is covered in the Serving It Right
regulations.

7. Next meeting
Monday, June 21, 1:30 pm
Ongoing, meetings will be third Monday of the month

8. Adjournment

Adjourned by unanimous consent at 3:30 pm
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MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Membership Fees

Rental Income

Member Support

Grants

Public Support

Licenced Gaming Activities (Net)
Special Events

Other Income

Total Income
Clubhouse
Equipment Purchases
Housekeeping
Insurance and Lease
Maintenance
Perimeter Retaining Wall Replacement
Renovations/Upgrades
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases

Irrigation System

Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping
Membership

Association Dues and Insurance

Miscellaneous

Publicity and Recruiting

60th Anniversary Celebration

Total Membership Expense
Office Expense

Total Office Expense
Prizes

Total Expense
Net Operating Income

April 2020-2021 Oct. 1 to April 30

2021 2020 Budget 2020-2021  2019-2020
$7,395.00  $20,479.50 $7,000.00 $7,455.00  $21,229.50
1,800.00 1,858.87 20,000.00 15,300.00 13,015.16
860.00 0.00 0.00 952.50 0.00
0.00 0.00 12,000.00 7,500.00 0.00
500.00 1,100.00 500.00 1,340.00 1,100.00
0.00 0.00 0.00 0.00 562.12
100.00 -1,612.77 500.00 48.92 1,452.66
0.14 691.09 0.00 2,546.89 1,398.85
10,655.14 22,516.69 40,000.00 35,143.31 38,783.29
0.00 2,912.00 0.00 0.00 9,095.07
0.00 708.75 750.00 172.28 2,429.07
0.00 0.00 2,750.00 2,382.12 2,227.44
14.66 259.96 1,000.00 443.70 536.27
0.00 0.00 0.00 1,807.90 0.00
0.00 827.45 1,000.00 0.00 2,017.96
340.31 363.04 4,000.00 2,342.27 2,453.48
354.97| | 5,071.20] 9,500.00| 7,148.27| | 18,759.29)
735.00 337.50 2,700.00 2,625.00 2,632.50
0.00 0.00 2,000.00 3,601.50 0.00
650.00 650.00 5,700.00 2,450.00 2,450.00
0.00 0.00 1,400.00 442.33 0.00
0.00 0.00 400.00 157.50 315.00
-75.00 0.00 1,000.00 450.00 0.00
1,348.54 201.60 5,250.00 3,290.85 3,174.66
0.00 0.00 0.00 0.00 250.00
0.00 0.00 2,750.00 868.90 900.97
0.00 0.00 50.00 61.81 139.76
2,658.54| | 1,189.10| 21,250.00| 13,947.89| |  9,862.89)
0.00 0.00 3,250.00 0.00 0.00
0.00 127.69 0.00 0.00 127.69
248.81 152.51 250.00 248.81 1,561.00
0.00 0.00 0.00 0.00 0.00
248.81| | 280.20 3,500.00| 248.81| |  1,688.69)
37.80| | 124.59| 2,000.00| 1,186.08| | 829.31|
0.00 0.00 0.00 0.00 0.00
3,300.12 6,665.09 36,250.00 22,531.05 31,140.18
$7,355.02  $15,851.60 $3,750.00 $12,612.26 $7,643.11




MANN PARK LAWN BOWLING CLUB
BALANCE SHEET
APRIL 30

2021 2020
Current Assets
Cash on Hand $50.00 $300.00
Gaming Account — Externally Restricted (Note) 454.90 210.02
General Account 23,898.50 16,246.30
General Savings 1,679.71 1,664.88
Term 34 0.00 10,000.00
Term 36 0.00 15,000.00
$26,083.11 $43,421.20
Current Liabilities
Accounts Payable $0.00 $815.71
Rental Deposit 900.00 900.00
900.00 1,715.71
Equity
Opening Balance 12,570.85 34,062.38
Profit for the Year 12,612.26 7,643.11
Closing Balance 25,183.11 41,705.49
$26,083.11 $43,421.20

Note: Fundsin the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the

proceeds of the draws for the repair and maintenance of the clubhouse.



MPLBC Novice Stats - May 18, 2021.xlIsx
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Given Name

Janet
Gina
Tom

Winkie
Debbie
Gloria
Sandra
Judy
Gill
Emma
Ivan

Louise

Gloriana

Peggy
Jack

Dale
Eric
Miriam
David

Jenny
Olive

Ros

Ron

Galil
Shirley
Margaret
Linda
Marnli

Ron
Shelley
Norah
Brenda

32 TOTALS

16/05/2021

Initial
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Coaches
Carol -
Dianne

David - Pat
Derek

Geoff - Pat
Geoff - Pat
Pat

Pat

Pat

Pat

David
David

Carol

Carol
Carol
Carol

Dianne

Dianne
Carol

David

David

David
Derek -
Garry
Derek -
Garry

Dianne
Geoff
Geoff
Pat
Pat

Pat

David
Carol
David

Sessions
Booked

Sessions
Complete

3
2
3
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0 (injury)

59

Bowls
Member Assigned

Yes? Box 10
Yes
Yes

Yes Box 2
Yes Box 1
yes own
Yes own
Yes own
Yes

NO

NO

NO

NO
NO
NO

NO

NO

N N N N D

own

N N N D

Y7 - N8

Notes

Friend of Larry Todd
Joined after 1st lesson
Friend of Derek Watling

Friend of Debbie Stewart - 3 lessons completed -
joined MPLBC

Friend of Wimke Steele

joined

joined

Shooter Stance Lesson

Novice 2019 did not bowl in 2020

Resumed lessons May 15th - not continuing

Resumed lessons May 15th - not continuing
"enjoyed the introductory lesson, however did
not decide play this year."

"enjoyed the introductory lesson, however did
not decide play this year."

Enjoyed lessons & found bowls interesting - not
joining due to other commitments (Dale golfing)
Enjoyed lessons & found bowls interesting - not
joining due to other commitments (Dale golfing)

Friends of Nybacks - want to view opening day
before deciding to continue
Friends of Nybacks - want to view opening day
before deciding to continue

David - "Olive is enthusiastic, may join"

Resumed lessons May 16th

Did,t resume lessons with Ros
Writer

Friend of Shirley Decou - 1st lesson Apr 26
Daughter of June Marshall

Advised to rest by MD. Friend of Renate. Visits
his wife every Tuesday & Thursday.

David 'good potential; hesitant to commit.'



Action Items

(List may not be complete, please read minutes thoroughly)

All Directors
Continue to work on respective job descriptions and manuals.

Dave
Meet with Hilary and Tom and then contact City re License to Occupy

Martha
Continue work on rack cards

Print liquor license for Tom

Dianne
Follow-up with Oceana parc

Martha & Sharron
Paint front stairs and metal post

Annetta
Tom
Sharron & Ed

Work on Health & Safety
Investigate new club clothing supplier
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