Mann Park Lawn Bowling Club
Minutes of the Board Meeting
Monday, July 19, 2021
MPLBC - lower level of clubhouse

Chair: Dave Edwards

Recording Secretary: Martha McArthur

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave
Edwards, Ed Hooper, Sharron Lyons, Martha McArthur, Mike and Judy Skinner

1. Approval of Agenda
Dave Edwards called the meeting to order at 3:37 pm. According to our policy, this
will be the last meeting Dave will chair. Vice Chair Hilary Callihoo will chair the next
three meetings leading to the AGM in October.
Dave called for additions to the agenda.

Motion: Move to adopt the agenda as circulated

Moved: Sharron Lyons Seconded: = Tom Akam
All in Favour, Carried

2. Minutes of board meeting of June 21, 2021

Motion: Move to adopt the minutes of June 19, 2021 as circulated.

Moved: Sharron Lyons Seconded: Ed Hooper
All in favour; Carried

3. Old Business
a. Action items from June 21 minutes
In order to keep the flow of the meeting, any action items being dealt with
under a director’s report will be discussed under their report.
i. Lapel pins for Canada Day

Sharron attended the North Delta MP’s office and, since they
were away, could not obtain any pins. Dianne acquired 500
pins from Kerry Lynne Findlay’s office.

ii. Email welcoming new members
Annetta has sent welcome email to all new members,
including those with dual club membership.

iii. Painting of front stairs into clubhouse - Paint was found in
locker room.

iv. Perimeter repair project reports
Tom forwarded copy of report to New Horizons to Martha for
electronic file. Tom and Judy will complete financial report
that can then be forwarded to City as part of final report.
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v. New club clothing supplier
Ed, Sharron, and Dianne will be meeting with local supplier
tomorrow. Discussion followed regarding using same colours
in clothing as in new logo.

b. Liquor License (Hilary Callihoo)
Tom, Hilary, Martha, and Sharron met on June 28 to discuss requirements
of opening of the bar (see attached notes). Hilary purchased alcoholic
beverages and Martha purchased snacks/food and non-alcoholic
beverages.
Sales to date: July 12 ($40), July 15 ($41) and July 17 - novice grad ($92).
Hilary noted that the lock on the cooler is not working. Dianne’s son
repaired it previously. We will check warrantee.
Thanks to Linda Higgins who has taken on the task of scheduling servers.
Guests, whether drinking or not, need to be signed in by a member.
Martha will make a sign to place by the sign-in register.
Tom will look into what’s involved to change our hours to open at noon.
This would be advantageous when we have fun days or competitions.
Tom emphasized that all directors need to pass a criminal records check
(no charge). We must keep Liquor Board apprised of all changes in the
board at which time there is a filing fee of $200.

c¢. Montessori
A big thank-you to Dianne for taking the last of Montessori materials to the
shed. Tom will contact Fay regarding the three plants now stored there.
Larry Ridenour, who was involved when the decision was made to use
revenue from the school to provide a necessary “third leg” of financial
support, would like to speak to the issue at the upcoming AGM.

d. MP Buy & Sell (Dianne Brynjolfson)
June income was $425 bringing our total to date to $1280 plus $120
sponsorship.
July issue was sent out July 17 via the games email account. Through the
Buy and Sell, Judy Reid donated two umbrellas to our patio. Thank-you,
they were much-needed.
Thanks to Dianne for continued good work on this initiative. In future, this
will be discussed under “Fundraising Committee.”

e. Health and Safety (Sharron Lyons)
i. Head Injury Survey
Bowls Canada asked us to participate in a head injury survey
to assist a research project in Ontario. Most members
Sharron contacted were not interested in participating.
Additionally, we had to collate the responses. It was agreed
we would not distributed survey to our members.

ii. First Aid station/ AED
Sharron emphasized the importance of establishing a first aid
station and not relocating it at any time. It was agreed we
would set up the two shelf units currently downstairs
between the two washrooms. The first aid door will be clearly
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marked with a red cross.
It was agreed the second cupboard would be used for lost and
found.

4. New Business

a.

Motion:

Moved:

5. Updates

a.

Motion:
Moved:

Motion:
Moved:

Motion:

Moved:

Annual General Meeting
Per the policy, the board needs to strike a nominating committee 60 days
prior to the AGM.

Move to strike nominating committee comprising David Tones, chair, Dave
Edwards, plus one other member to be determined.

Martha McArthur Seconded:  Sharron Lyons
All in Favour, Carried

Resignation of Mark Dalton

After six years of dedicated service, Mark Dalton has resigned as
Housekeeping chair. He will be sent a letter of appreciation that will also
be read at the AGM. We will also recognize his dedication in the
newsletter.

Bryan and Anne Prentice have agreed to take over housekeeping duties.
Fire extinguishers need to be examined before August 8. Judy will look up
which company does this and notify Bryan.

Treasurer’s Report
i. Financial Statements June 30, 2021 (attached).
Judy asked for any questions regarding the report.

Move to approve the financial statements for June 30, 2021 as circulated.

Tom Akam Seconded: = Ed Hooper
All in Favour, Carried

Financial Manager (Tom Akam)
Tom presented a revised budget (attached). Discussion followed.

Move to approve the revised budget as discussed.

Tom Akam Seconded:  Judy Skinner
All in Favour, Carried

At the June 3 meeting, a motion was passed to purchase additional D&O
insurance as outlined by Bowls BC. We now have a quote for $1 million
coverage.

Move to purchase $1 million Directors and Officers insurance through
Sports BC for premium of $590.

Tom Akam Seconded: = Ed Hooper
All in Favour, Carried
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c. Membership (Annetta Brownsword)
i. Annetta reported we now have 115 members including 15 social
members.

ii. Lockers
Annetta is now coordinating rental of lockers. A total of 26 lockers
have been rented providing income of $260.

d. Greens (Mike Skinner)
No report at this time.

e. Games (Dianne Brynjolfson)
i. Friday Night Fun Nights
In order to secure the grant in aid from the City of White Rock, we
need to approve having fun nights as outlined in the grant
application. This was an initiative proposed by Ed for the 2020
season prior to the COVID-19 shutdown. Hope is to have food
(possibly hotdog bbq) and perhaps games following the draw.

Motion: Move to hold Saturday night fun nights with a 5:00 pm draw beginning
August 7, 2021.

Moved: Ed Hooper Seconded:  Dianne Brynjolfson
All in Favour, Carried

ii. Heat Wave
The record-breaking heat wave in late June took a toll on
attendance. To try to beat the heat the afternoon draws were
moved into the mornings from Saturday June 26 to Wednesday
June 30. Wednesday’s will remain as a morning draw for July and
August to offer an alternative to hot summer afternoons.
Wednesday evening draws will also continue throughout August.

iii. Canada Day - July 1
With a bit of cloud cover and the temperatures dropping, Canada
Day was able to proceed as scheduled in the afternoon. We had 47
bowlers in attendance as well as 9 spectators. The club looked great
with flags flying and umbrellas up thanks to the efforts of Tony
Numans and Stan Turner. People were in a festive mood with the
return to a near normal bowling. Restrictions did not allow the use
of the clubhouse, however, Canada Day cupcakes, ice cream
sandwiches, and lemonade were served up outside by Hilary
Callihoo, Sharron Lyons, and Linda Higgins.
Prospera Credit Union was our sponsor for the day. $75 of their
$250 sponsorship was added to the day’s prize money. Ed Hooper
and Dianne collected the $5 entry fee at the registration table,
where Canada pins and pennant flags were available thanks to MP
Kerry-Lynne Findlay’s office, who also provided us with a new
Canada flag for our flagpole.
We started the day off with a Spider Bowl. Forty dollars in loonies
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iv.

vi.

vii.

viii.

were out on the Green waiting for the lucky bowls that rolled
closest to them. This was followed by one regular 12-end game. A
total of $222 in prizes was awarded to 12 of the 16 teams.

BC Day - August 2

Oceana parc is also sponsoring BC Day Fun Day. They previously
sponsored BC Day in 2018.

Ed and Dianne plan to use a format that has been used in the past:
one 10-end fun game before lunch, and one regular game after
lunch. Everyone is to bring their own lunch. Games suggest the club
provide desert from the sponsorship money. Games requested
$100 of the sponsorship money to add to the prize pot.

It is suggested that the bar open following the second game at
which time prizes will be awarded.

Visitors

As the “one club” rule is gone, and inter-club bowling is now
permitted, members of other lawn bowling clubs may join us in any
of our regular draws for a $3 fee per visit, or $60 for the season, in
regular draws only. Policy states that visitors may not bowl in any
league, aggregate, Fun Days, or Club Competitions at Mann Park.

Visitation - August 29

White Rock LBC has accepted our invitation to come for a Visitation
on Sunday, August 29. Visitations comprise two 10-end games with
a dessert break in between. Hilary will contact Bernice and ask if
she will coordinate refreshments.

Club Competitions, Leagues, and Championships
Games have scheduled club competitions as follows:

* Men'’s Singles - July 13 and 15

e Women's Singles - July 27 and 29

¢ 3-Bowl Cut-throat - August 9

* Mixed Pairs with 1, 2, and 3-year bowlers - week of August 23

* Mixed Pairs or Triples — September 13

* Novice Singles - September 20
The Men’s Singles saw only 6 men vying for the Men’s title.
Congratulations to Vern Coulter, 15, Stan Turner, 274, Bob
Stevenson, 34, and Harald Hendess, 4th,

Bowls BC July 7 email “Sport Step 3 Plan for Bowls” advised us
of highlights of Step 3 (which we are now in) of the BC Recovery
Program and the Return to Sport Restart 2.0:

e Medical Symptom Screening is no longer required

e Waivers are still required for 2021

e QOutdoors: Masks are no longer required on or off the field of
play

e Indoors: Masks are not required however they are
recommended for those who have not had both shots.
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f. Social (Hilary Callihoo)

Motion:
Moved:

L.

ii.

Without a social committee, Hilary will coordinate with Dianne
regarding any refreshments needed for events. It is suggested that
we have bring-your-own bag lunch and provided dessert for both
BC Day and Labour Day with the bar being open following the
second game. Awards Day is scheduled for September 25 and
Oceana parc will be sponsoring that event. A catered dinner is
suggested.

It was noted that under current PHO we are permitted only 50% of
capacity, i.e. 58 indoors plus 9 on deck.

Dishwasher - the old dishwasher continues to be used. The new
commercial dishwasher is faster, more efficient, and sanitizes the
dishes. Discussion followed.

Move to remove old dishwasher

Martha McArthur Seconded:  Sharron Lyons
All in Favour, Carried

Hilary will ask Tony if he would remove the old one. Shelves can be
built in this space to store the racks for the new dishwasher.

Publicity (Martha McArthur)
Martha has been updating the message on the fence sign at the northwest
corner. It was suggested it might be more visible if located near the bus

stop.

Maintenance (Sharron Lyons)

L.

il

iii.

iv.

Clubhouse toilet - Dave has been checking periodically as to
whether water is running and toilet appears to be fine.

Cleaning of clubhouse floor

After Montessori removed their materials for the season on June
30, the floor was cleaned and waxed on July 8 by Integral Service
Group at cost of $677.00.

Furnace Filters
Sharron asked when the filter was last changed, as there is no
sticker on the furnace. She will make one up.

Gutters

Sharron visited Advantage Gutters to clarify their scope of work.
They will not do the deck or shed and will only install leaf guards in
new areas.

Precision Gutters asked if in fact the gutters are falling apart and
questioned whether we just need cleaning. Mike noted that when
he cleaned the gutters around the deck in the spring, the gutters
appeared to be in good shape.

All Clear Gutter Cleaning cleaned all gutters in March 2013, secured
the gutters around the deck, and did some upgrades of the
downspouts.
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Sharron recommended that we proceed with just cleaning at this
time and budget next year for replacement, if required.

Motion: Move to proceed with cleaning the gutters at a cost of approximately $500
using company providing best of three quotes.

Moved: Hilary Callihoo Seconded:  Sharron Lyons
All in Favour, Carried

6. Committee Reports

a. Coaching
Novice Graduation - July 17
The weather was perfect and we had 41 bowlers for the afternoon draw.
Close to 50 people attended the Grad Party inside the clubhouse following
awarding the Certificates of Achievement and taking group photos outside.
Thirteen of our 15 novices attended. We also celebrated two novice
members from 2020.
Many hours of work were put into preparation for this event: the floors
waxed, bar and kitchen cleaned and re stocked, as well as many other
details. Thank you to Hilary Callihoo, Bernice Day, Sharron Lyons, and
Martha McArthur for getting all this work done.
Thanks to Bryant Avery and Tom Akam draw masters, Bernice Day and
Pat Edwards for coordinating the dessert, and Linda Higgins and Anne
Prentice for tending bar.
Bette Hutchinson, representative of Oceana parc, our event sponsor, was
on hand for the afternoon draw, and presented gifts to our Novice Grads at
the Ceremony. She also brought giveaways for all in attendance. Marissa,
the Dining Room Manager at Oceana parc, was also in attendance.

b. Fundraising Committee (Ed Hooper, chair; Hilary Callihoo)

i. 50/50
We had a total of $840 in ticket sales resulting in four prizes
of $105 each. The first winner was Bernice Day - July 12.
Next draws will be August 2, August 23, and September 13.

ii. Oceana parc gift basket raffle
Raffle tickets were sold on Canada Day totalling $176.
Tickets will be sold on future fun days with draw being held
on Awards Day, September 28, at 6:00 p.m.
Tom emphasized that a license must be obtained for all
raffles and 50/50 draws.

c. Sponsorship and Community Engagement Committee (Dave Edwards,
Dianne Brynjolfson)
Oceana parc is drawing up a sponsorship agreement. The board will
review it before it is signed.
Bette indicated to Dianne they would possibly like to hold a team building
event, bowling at the club.

d. Capital Reserve Committee (Tom Akam, Chair, Mike Skinner)
Dave will ask Mike Compton who reviews our assets to join the committee.
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e. Bylaws and Policy Committee (Martha McArthur, Chair, Sharron
Lyons, Ed Hooper, Dianne Brynjolfson)
Changing our membership year to run April 1 to March 30 will put us in
sync with White Rock LBC.

Motion: Move to change by-law 2.2 to read: membership in the Society shall be on
a yearly basis commencing on the 1st of April and ending on the 31st of March of the
following year.

Moved: Martha McArthur Seconded:  Sharron Lyons
All in Favour, Carried

Tom recommends that the committee review the bylaws so that any other
necessary changes can be made at this time.

Perfect End Pins

Dianne Brynjolfson recommended that we add to policy that MPLBC will
continue to purchase a perfect end pin from Bowls Canada for those
members that have a perfect end when it is bowled during any special
event day, league, or aggregate at MP, or at an inter-club/V&D event where
our member is representing us.

7. Next meeting
Monday, August 16, 3:30 pm

8. Adjournment

Adjourned by unanimous consent at 6:07 pm
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Action Items

(List may not be complete, please read minutes thoroughly)

All Directors
Continue to work on respective job descriptions and manuals.

Dave
Seek third member of nomination committee
Write thank-you letter to Mark Dalton

Hilary
Contact Bernice re dessert BC Day and visitation
Ask Tony if he will remove dishwasher ; shelves to be built

Hilary, Dianne
Move cabinets up from basement

Sharron

Sharron posted a sign on furnace

Harald and Tony will remove dishwasher and install shelves
Forward info re fire extinguisher check to Bryan

Mark first aid door with red cross

Get 3 quotes for gutters and have them cleaned

Martha
Make sign re bar guest sign-in

Martha & Sharron
Paint entry stairs

Tom

Look into Charity application requirements

Contact Fay re plants in storage shed

Check into requirements/cost to change hours for bar opening

Dianne & Ed
Investigate club clothing

Policy Committee - Martha, Sharron, Ed, Dianne

Review bylaws for any changes needed to be put forward at AGM
Draft policy re perfect end pins
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June 28, 2021 Notes from MPLBC meeting Re: Opening the BAR

Hilary, Tom, Martha and Sharron

v

ANANERN

Tom & Hilary have the liquor license and a copy will need to be displayed in
clubhouse. As well several “Drinking and Driving” signs and “NO Alcohol past
this point” on all exits’ from patio & bar area need to be displayed. Signs are
already printed and laminated.
Hilary will pay for the food we need to have available should a member ask for
something. One of each item on menu will be kept frozen and replaced as
needed. NOTE Committee members will keep receipts and give to Judy Skinner
for reimbursement. A reimbursement form must accompany all requests. The
float for the Bar is kept in the can in the fridge.
A menu will be printed and posted (somewhere inside bar area?)
Martha will go over the items to be purchased for sale at the bar such as nuts,
chips etc and there will be a separate menu of alcohol products available. Prior to
purchase Martha will pole the members to see what products are popular.
Sharron to check with her daughter regarding Red & White wine.
We will aim to open the Bar on Monday July 12
Bar will be open on

Mondays @ 3:00

Thursday @ 7:30

Saturday @ 3:00
Alcohol must be bought at Government store. Hilary visit the local Government
store and confirm when, where and what we need to know before placing our first
order.
Covid stage 3 opening may change some of the rules so group will meet
following the new changes.
Hilary questioned Tom regarding Montessori moving out by midnight June 30.
She will have Mark (inside maintenance) have the clubhouse and washrooms
cleaned and the floors washed and waxed
Review of Serving IT Right and the people signed up to help will be followed up
by Martha
Martha has a small desk that can be used for the sign in book of guests or
visitors. Sharron will bring the book to be used.
Tom has spoken to TELUS regarding our Hot Spot and is waiting a reply




Current Assets
Cash on Hand

MANN PARK LAWN BOWLING CLUB
BALANCE SHEET

JUNE 30

Gaming Account — Externally Restricted (Note)

General Account
General Savings
Term 34
Term 36

Current Liabilities
Accounts Payable
Rental Deposit

Equity
Opening Balance
Profit for the Year

Closing Balance

2021 2020
$50.00 $300.00
9,726.15 438.02
25,865.92 6,285.58
1,679.99 1,667.11
0.00 10,000.00
0.00 15,000.00
$37,322.06  $33,690.71
$0.00 $181.35
900.00 900.00
900.00 1,081.35
12,570.85 34,061.87
23,851.21 -1,452.51
36,422.06 32,609.36
$37,322.06  $33,690.71

Note: Fundsin the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the

proceeds of the draws for the repair and maintenance of the clubhouse.



MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Membership Fees

Rental Income

Member Support

Grants

Public Support

Licenced Gaming Activities (Net)
Special Events

Other Income

Prize Reserve

Total Income
Clubhouse
Equipment Purchases
Housekeeping
Insurance and Lease
Maintenance
Perimeter Retaining Wall Replacement
Renovations/Upgrades
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases

Irrigation System

Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping
Membership

Association Dues and Insurance

Miscellaneous

Publicity and Recruiting

Total Membership Expense

Office Expense
Total Office Expense

Total Expense
Net Operating Income

June 2020-2021 Oct. 1 to June 30
2021 2020 Budget 20-2021 2019-2020
$725.00 -$25.00 $7,000.00 $10,610.00  $24,887.50
1,300.00 664.00 20,000.00 17,900.00 14,343.73
0.00 0.00 0.00 997.50 0.00
9,500.00 0.00 12,000.00 17,250.00 0.00
250.00 0.00 500.00 1,590.00 1,700.00
0.00 110.00 0.00 0.00 793.12
40.00 45.24 500.00 88.92 1,001.76
390.62 236.10 0.00 3,829.26 1,721.08
160.00 471.00 0.00 160.00 705.00
12,365.62 1,501.34 40,000.00 52,425.68 45,152.19
156.00 -116.90 0.00 156.00 9,211.97
0.00 262.50 750.00 344.56 3,123.64
0.00 0.00 2,750.00 2,382.12 2,227.44
0.00 0.00 1,000.00 499.70 663.93
0.00 0.00 0.00 1,807.90 0.00
0.00 0.00 1,000.00 0.00 2,017.96
1,338.19 534.58 4,000.00 4,025.35 4,240.87
[ 1,494.19| | 680.18| 9,500.00| 9,215.63| | 21,485.81|
0.00 210.00 2,700.00 2,625.00 3,435.00
0.00 0.00 2,000.00 3,601.50 0.00
650.00 650.00 5,700.00 3,753.75 3,750.00
0.00 0.00 1,400.00 442.33 0.00
0.00 0.00 400.00 304.50 1,207.50
0.00 0.00 1,000.00 450.00 0.00
0.00 998.37 5,250.00 3,308.19 5,019.63
1,260.00 0.00 0.00 1,260.00 512.50
0.00 1,702.68 2,750.00 868.90 2,603.65
0.00 0.00 50.00 61.81 139.76
[ 191000 [ 356105 21,250.00| 16,675.98| | 16,668.04
840.00 4,978.00 3,250.00 840.00 4,978.00
0.00 0.00 0.00 53.24 224.25
0.00 50.00 250.00 544.47 2,017.61
| 840.00| |  5,028.00| 3,500.00| 1,437.71| |  7,219.86|
| 22.32| | 170.84| 2,000.00| 1,245.15| | 1,230.99|
4,266.51 9,440.07 36,250.00 28,574.47 46,604.70
$8,099.11  -$7,938.73 $3,750.00 $23,851.21  -$1,452.51




MANN PARK LAWN BOWLING CLUB

Budget for the Year Ending September 30, 2021

Membership Fees

Rental Income

Member Support

Grants

Public Support

Licenced Gaming Activities (Net)
Special Events

Other Income

Prize Reserve

Total Income

Clubhouse
Equipment Purchases
Housekeeping
Insurance and Lease
Maintenance

Perimeter Retaining Wall Replacement

Renovations/Upgrades
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing
Cutting

Equipment Purchases
Irrigation System
Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping

Membership

Association Dues and Insurance

Miscellaneous
Publicity and Recruiting
Total Membership Expense

Office Expense
Total Office Expense

Total Expense
Net Operating Income

Revised July 20, 2021

Original Fiscal 2020-2021 Revised

Budget Oct-June July-Sept Budget
$7,000.00  $10,610.00 $140.00  $10,750.00
20,000.00 17,900.00 2,100.00 20,000.00
0.00 997.50 2.50 1,000.00
12,000.00 17,250.00 1,500.00 18,750.00
500.00 1,590.00 10.00 1,600.00
0.00 0.00 750.00 750.00
500.00 88.92 561.08 650.00
0.00 3,829.26 170.74 4,000.00
0.00 160.00 -160.00 0.00
40,000.00 52,425.68 5,074.32 57,500.00
0.00 156.00 194.00 350.00
750.00 344.56 1,405.44 1,750.00
2,750.00 2,382.12 617.88 3,000.00
1,000.00 499.70 1,000.30 1,500.00
0.00 1,807.90 -7.90 1,800.00
1,000.00 0.00 0.00 0.00
4,000.00 4,025.35 574.65 4,600.00
9,500.00| | 921563| | 3,784.37| | 13,000.00
2,700.00 2,625.00 975.00 3,600.00
2,000.00 3,601.50 -1.50 3,600.00
5,700.00 3,753.75 1,946.25 5,700.00
1,400.00 442.33 57.67 500.00
400.00 304.50 695.50 1,000.00
1,000.00 450.00 0.00 450.00
5,250.00 3,308.19 1,691.81 5,000.00
0.00 1,260.00 590.00 1,850.00
2,750.00 868.90 631.10 1,500.00
50.00 61.81 -11.81 50.00
21,250.00| | 16675.98| | 6,574.02| | 23,250.00
3,250.00 840.00 160.00 1,000.00
0.00 53.24 696.76 750.00
250.00 544.47 455.53 1,000.00
[ 350000| | 1437.71| | 1,312.29] 2,750.00 |
[ 2,000.00] 1,245.15 754.85 [ 2,000.00]
36,250.00 28,574.47  12,425.53 41,000.00
$3,750.00  $23,851.21  -$7,351.21  $16,500.00






