Mann Park Lawn Bowling Club
Minutes of the Board Meeting
Monday, August 16, 2021
MPLBC - lower level of clubhouse

Chair: Hilary Callihoo

Recording Secretary: Martha McArthur

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave
Edwards, Ed Hooper, Sharron Lyons, Martha McArthur, Mike and Judy Skinner

1. Approval of Agenda
Hilary called the meeting to order at 3:35 pm and called for additions to the agenda.

Motion: Move to adopt the agenda with the addition of item 4c - Criminal Records
Checks.

Moved: Sharron Lyons Seconded:  Judy Skinner
All in Favour, Carried

2. Minutes of board meeting of July 19, 2021

Motion: Move to adopt the minutes of July 19, 2021 as circulated.

Moved: Martha McArthur Seconded:  Sharron Lyons
All in favour; Carried

3. Old Business
a. Action items from July 19 minutes
In order to keep the flow of the meeting, any action items being dealt with
under a director’s report will be discussed under their report.
i. Thank-you letter to Mark Dalton
Dave wrote the letter and gave Martha a copy to be filed.

ii. Nomination Committee
Dave has yet to be successful in recruiting a third member to
the committee. He will continue to try to have someone join,
as policy requires four persons to sit on the committee.

iii. Old dishwasher
A big thank-you to Harald Hendess for removing the old
dishwasher and building beautiful shelves (at his cost of $100
donated to club) in the space to accommodate the racks for
the new dishwasher. Discussion followed and by unanimous
consent it was agreed to have Lucas Loynes remove it and
donate it to someone in need.

iv. New cabinets
Hilary and Dianne moved the two cabinets upstairs between
the washroom doors. The lower cabinet doors have been
marked as first aid and lost and found. Sharron noted that she
would be picking up the official first aid sign and affixing it to
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the doors on the one cabinet. Cabinets display various
information for members.

v. Fire extinguishers
Information was forwarded to Bryan Prentice and he had the
fire extinguishers inspected on August 8. An invoice is
forthcoming.

b. Club clothing (Ed Hooper)
Ed continues to work on this. He will be meeting with new representative
from Kukri Sports tomorrow.

c¢. Montessori
Hilary brought forward several items for discussion regarding the
September return to school:

i. Entry door - it was agreed the students, staff, and parents may
again use the front door to enter the school.

ii. The sublicense is for the entire main floor of the clubhouse
and use of kitchen and bathrooms during school hours. It was
agreed that a clear path should be made from the front entry
to the patio doors, the bathrooms and the back door.

iii. Montessori has use of the kitchen during school hours,
however, it will be made clear that they should clean the
kitchen daily, put all dirty dishes in the dishwasher and run it
if full, use only one shelf of the fridge (that will be marked as
their supplies). Montessori kitchen/food supplies needs to be
consolidated.

iv. Staff will be reminded to assure all windows are closed and
locked, all doors locked, all light turned off, and thermostat
turned down when leaving for the day.

v. Mann Park will take over responsibility of cleaning. We will
use the same contractor we used in the past, Integral Services.
Contract from 2017 states $250/mo. during school operation
and $200/mo. in the summer. This is for weekly light cleaning
on a Friday. Dave will forward this information to Bryan
Prentice and ask him to contact Integral and have the cleaning
service resume August 20 or 27. We will have a discussion
with the cleaning staff clarifying the definition of “light
cleaning” in the contract and our expectations for the weekly
cleaning. Cleaning day may change to Sundays.

vi. Saturday Fun Nights - discussion followed as to how much
space is needed for fun nights and how long these will
continue. There was no clear decision made.

Tom and Hilary will summarize our requirements and provide Fay a letter
outlining our expectations, including a list of dates when we will need the
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full clubhouse for an event: Awards Day September 28, Oktoberfest
October 16, AGM October 23 and a Christmas event in December.

4. New Business
a. Carpet Bowling

Geoff Wells submitted a written report stating we usually start carpet
bowling around the middle of October and a reminder will be sent to all
members this year saying carpet bowling will be available after missing a
year in 2020/2021. We cannot plan until the health authorities finalize
regulations regarding indoor gatherings and COVID.
With most people having both shots of vaccine by then I feel confident that
we will be able to play this year. I feel that the return will be on a more
restricted basis and that the games will be limited to triples on both rinks
meaning a limit of 12 players at a time. Having a lead and vice together at
one end with the skips at the other end will enable physical distancing.
Masks may or may not be required according to protocols at that time.
There will be an entrance fee of $30 per player, as usual, for both the
winter sessions, i.e. prior to the Christmas break and after. There will be
aggregates on Monday afternoons and Friday mornings and casual draw
games for drop-ins on Wednesday afternoons. A fee of $5 will apply for
each aggregate for each of the two sessions that will be used for prize
money and a dollar at each aggregate game which will go towards the
Christmas lunch and wrap up lunch at the end of the season later in March.
The initial $30 fee goes to the club and has been used to acquire newer
sets of lawn bowls for upgrading the clubs sets used by novices which, I
hope, will be able to continue.
In the past we have always had a casual coffee morning prior to the Friday
aggregate upstairs with a couple of tables allocated near the washrooms
for those wanting a cup of 'wake up juice' before the games. [ do not know
if people want to continue this or even if we will be able to use part of the
school area for a short time before the games. [ will put this to the vote
once folks have signed up.
With the limited number of people being able to play, because of the
restrictions, the arrangement will have to be on a first come first served
basis. It was suggested that a second draw might be considered if enough
members wish to play.
Carpet bowling will be available to members and social members of the
club.

b. Annual General Meeting - October 23
Martha requested that directors provide her with copies of their report by
September 15 so she can begin compiling them for review at the
September board meeting. Paperwork for the AGM must be mailed to
members no later than October 8.
The call for nominations must be sent out no later than September 8.
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C.

5. Updates

a.

Motion:
Moved:

Motion:

Moved:

Criminal Records Checks

Criminal Records Checks must be done every five years for directors (per
liquor licence) and coaches (per Bowls BC). As Tom Akam shredded the
actual CRC documents for privacy reasons, he noted that we need to have a
record of dates so we know when people need to have another CRC done.
RCMP keep record for only two years.

Treasurer’s Report
i. Financial Statements July 31, 2021 (attached).

Judy asked for any questions regarding the report. Although Judy
separates income from sale of alcohol on her ledger, it does not
show on the comparative income statement. It was asked if this
could be done in future so we can see how profitable the bar is.
Discussion followed regarding payment of provincial liquor tax
(10%). Tom and Judy will clarify for the next board meeting.

Move to approve the financial statements for July 31, 2021 as circulated.

Judy Skinner Seconded: = Tom Akam
All in Favour, Carried

Financial Manager (Tom Akam)
i. Charity application - pending
ii. Draft2021/2022 budget - Tom will draft and distribute to
directors this week.

Membership (Annetta Brownsword)
No report at this time.

Greens (Mike Skinner)
i. The greens have played well during this hot dry season and they
have had a lot of use, which is a good thing.
On Wednesday August 18 the greens will be sprayed, fertilized,
and verticut. The greens will be ready for the 6 pm game. Players
should be reminded not to lick their finders during the game.
Notice of the spraying will be posted.

ii. The gutters around the green are filled with sand and require a lot
of maintenance. We have an opportunity to get a section of White
Rocks old carpet to lay in the gutters. I spoke to Paul Beaumont at
White Rock LBC who said a section is available to us at no cost. We
would have to be there when it is being removed and work with
their contractors. Discussion followed and it was agreed to
proceed with getting the carpet for the gutters; Mike will
coordinate this.

Move to acquire carpet for the gutters at no cost from White Rock Lawn
Bowling Club.

Mike Skinner Seconded:  Sharron Lyons
All in Favour, Carried
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Motion:

Moved:

c.

Games (Dianne Brynjolfson)

I

ii.

iii.

BC Day

We enjoyed perfect weather for this event with 39 bowlers
attending, and while down from the 52 count in both 2018 and
2019 attendance is a higher percentage of total membership than
the previous two years.

MP members Jen and Ron Mulhern surprised all attendees with an
embroidered towel embroidered commemorating the day. They
donated 10 towels to sell as a club fundraiser in the August issue of
the Buy & Sell.

Oceana PARC was our sponsor for this event. While Bette
Hutchinson, representative of PARC, was unable to attend, she and
possibly a second person from PARC will be attending Awards Day
that they are also sponsoring. Raffle ticket sales continued for the
gift basket donated by PARC and will continue on Labour Day.
Draw to be held on Awards Day.

Everyone brought their own lunch. We played a 10-end fun game
(Bowling in the River) before lunch. Skips traded teams for the
second game, a 10-end regular game following lunch. Prizes
totalling $255 were awarded to 15 teams at the end of the day
during Happy Hour. One hundred dollars of which was from PARC
sponsorship funds, the balance being 80% of the $195 entry fees
collected from the 39 participants.

Labour Day - The sign up sheet for bowling has been posted. We
will bowl 2 games, one fun and one regular, both in the afternoon.
For the sixth year, Mastercare Automotive is our sponsor and is
donating $150.00. Following the games, the bar will be open for
“Happy Appy Hour(s).” The sign up sheet for this potluck Finger
Food meal has also been posted. This format worked extremely
well when last scheduled in 2018 on Victoria Day.

Discussion followed regarding the percentage of sponsorship
money that is going to prizes. Dianne noted that when sponsorship
from Mastercare Automotive was originally secured, it was agreed
that this sponsorship would go to prizes. A similar agreement was
made with Prospera (then Westminster Savings) regarding Canada
Day. For both events, 80% of sponsorship funds have gone to
prizes in the past. Moving forward, sponsorship agreements should
have a greater benefit to the club as a whole.

Move that $120 of Mastercare Automotive sponsorship funds will go to
prizes for this year’s Labour Day event.

Sharron Lyons Seconded: =~ Tom Akam
All in Favour, Carried

Leagues & Championships: Since our July 19 meeting the
following have taken place:
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e MIXED PAIRS LEAGUE started Tuesday evening July
20 and runs for 7 weeks. It is almost full with 14 teams
participating.

* WOMEN'’S SINGLES CLUB CHAMPIONSHIP ran July 27 &
29 with 10 women competing including three novices!
Congratulations to Dianne Brynjolfson, 1st, Martha
McArthur, 2n, Vinod Bakshi, 314, and Gina Guszowaty,
4th,

e AUSSIE PAIRS LEAGUE 2nd set started Thursday evening
August 5 and runs for 7 weeks. There are 12 teams
bowling, an increase from the 10 teams that bowled in
the first set.

* 3 BOWL CUT-THROAT CLUB CHAMPIONSHIP ran August
10 with only six participants. While this is a mixed
tournament 5 out of the 6 bowlers were men.
Congratulations to Stan Turner, 1st place, Mike Skinner,
2nd and Dave Edwards finishing 3rd.

e MIXED PAIRS 1, 2 & 3 Year Bowlers, CLUB
CHAMPIONSHIP is scheduled for Tuesday August 24 and
Thursday August 26. I expect a good sign up for this
event.

iv. Visitation with WRLBC
White Rock LBC is coming to Mann Park on Sunday, August 29. Sign
up was brisk at both clubs and each have a wait list. With 48
bowlers, we will be near our current capacity for our between
game break. Bernice Day will be coordinate food and beverages.
Some White Rock club members will also be coming in advance of
the Visitation to try out the green. They will be here Wednesday
afternoon August 25 and pay a fee of $3 per person.

v. Saturday Night Fun Nights
The first two evenings have been a great success. We had 27
bowlers on August 7, with spectators and after game attendees
totalling about 35. On August 14 the attendance was slightly higher
with 29 bowlers and 40 people enjoying the delicious burgers
grilled up by the Stevenson’s along with Harald Hendess assisting
Bob at the BBQ, and Bernice Day and Maddie Allerton assisting
Renate in the kitchen.
Even the rumour of Fun Nights had 24 bowlers showing up for the
Saturday evening bowl on July 31. Our bowling members, plus
some of our social members, and 2 visiting bowlers, came with
board games and cards in hand to play after the evening bowl. This
was a very good indication as to just how popular these evenings
would turn out to be.
As indicated in the Grants-in-Aid application to the City of White
Rock, these evenings are open to members to invite people from
the general public. If Pat Smart knows ahead of time that someone
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attending would like to try out bowling she will make sure that a
coach is on hand. The current concern among our members is
whether or not we will be able to continue Fun Nights once
Montessori resumes. Discussion followed with no consensus.

vi. Awards Day
As in the past, we will bowl one regular game in the afternoon
draw, with a Happy Hour after bowling, followed by dinner. Prizes
from this season will be awarded following dinner. Bette
Hutchinson will represent our sponsor for this day, Oceana PARC.
Bette is bringing a 21 gift basket, for us to hold a second raffle.
Tom will apply for the required license. Both gift baskets will be
drawn at the end of the evening.

f. Social (Hilary Callihoo)
i. Bar update
Mann Park Bar opened July 12, 2021
Linda Higgins is keeping busy scheduling and orientating 8 SIR
volunteers to reporting procedures.
We are tweaking bar stock to meet the discerning tastes of our
members including bottles of wine.
July 12 - 31 we have purchased alcoholic beverages, non-alcoholic

drinks, snacks, and food in the amount of $792.07
(PST has been paid on all this stock)

July 12 - 31 total sales $526.00
Balance $166.07

Recycle income still to be reported.
Bar hours are presently:
* Monday 3 pm to lastcall

* Tuesday 7.30to9 pm

®* Thursday 7.30to9 pm
e Saturday 6.30to9 pm

We now have a provincial tax number. Discussion followed
regarding payment of provincial liquor tax (10%). Tom and Judy
will clarify for the next board meeting.

Tom investigated cost of changing our bar hours. Another public
hearing would be required through the City of White Rock if we
change hours by more than one hour - cost $2550. It was
suggested we might be able to get a special occasion license for
events that require earlier bar opening.

ii. Upcoming social events
* Visitation - August 29
Hilary is working with Bernice on refreshments
* Labour Day Fun Day - September 6
This will be a potluck finger food meal following games.
* Awards Day - September 25
[t was suggested we have this event catered. Hilary, Martha
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g.

and Sharron will work together on this.

* Oktoberfest - October 16
Members have been requesting we host this event. Date
agreed upon, menu pending.

[t was pointed out that under current public health orders we are
allowed only 50% capacity, i.e. 58 persons, for events.

Publicity (Martha McArthur)

Martha submitted an article to the Peace Arch News following our Novice
Grad and Women's Singles Club Championship. It was published in the
August 5 electronic edition of PAN.

h. Maintenance (Sharron Lyons)

i. Gutters and fascia repair - Sharron will be getting third quote
this week and will then decide on contractor.

ii. Painting cinder block wall, equipment shed, and entry stairs
pending
iii. Blinds - thanks to Tony Numans for fixing blinds.
iv. Motion detector light at entry stairs
Dave reported that this light is not working. As we move into

shorter days it is important to have lighting on entry stairs. He will
get this repair done.

6. Committee Reports

a.

Motion:

Moved:

Coaching
Pat Smart will be having a meeting with coaches on August 20 to discuss
pros and cons of this year’s coaching season.

Fundraising Committee (Ed Hooper, chair; Hilary Callihoo)

i. 50/50
John Higgins was the winner of our second draw held August 2.
Third draw will be held August 23.

ii. Buy & Sell (Dianne Brynjolfson)
The July issue raised $485 including the $20 umbrellas donated for
the patio and $225 new bowls donated by Jack Bank.

Sponsorship and Community Engagement Committee (Dave Edwards,
Dianne Brynjolfson)

i. Oceana parc letter of agreement
Dave Edwards circulated a copy of the draft agreement for
discussion. Several changes will be proposed by Mann Park.

Move to give Dave Edwards and Dianne Brynjolfson authority to continue
negotiations with PARC Retirement Living regarding sponsorship letter of
agreement.

Dave Edwards Seconded: Tom Akam
All in Favour, Carried
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ii. Bowls BC Membership Recruitment Funding Program
Martha submitted an application for funding on August 15. She
anticipates we will qualify for the maximum $500 in funding.

d. Capital Reserve Committee (Tom Akam, Chair, Mike Skinner)
No report at this time.

e. Bylaws and Policy Committee (Martha McArthur, Chair, Sharron
Lyons, Ed Hooper, Dianne Brynjolfson)
Having reviewed the bylaws, the two additional changes were
recommended to reduce cost of registering multiple changes.

Motion: Move to revise bylaw 4.5 Term of Office as follows:
Currently reads: The term of office for directors shall be one year.
To read: The term of office for directors shall be until the election held at
the subsequent Annual General Meeting.

Moved: Martha McArthur Seconded: Tom Akam
All in Favour, Carried

Motion: Move to revise bylaw 5.5 Quorum of directors as follows:
Currently reads: The quorum for the transaction of business at a directors’
meeting is a majority of the directors.
To read: The quorum for the transaction of business at a directors’
meeting is a majority of the voting directors.

Moved: Tom Akam Seconded: Martha McArthur
All in Favour, Carried

Motion to adopt policy under Part 6 Games and Prizes re Perfect End Pins
Tabled

7. Next meeting
Tuesday, September 14, 1:30 pm

8. Adjournment
Adjourned by unanimous consent at 5:45 pm
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Membership Fees
Rental Income
Member Support

Grants

Public Support
Licenced Gaming Activities (Net)
Special Events
Other Income

Total Income

Clubhouse

MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Application for Annual Liquor Licence

Equipment Purchases
Housekeeping
Insurance and Lease
Maintenance

Perimeter Retaining Wall Replacement

Renovations/Upgrades

Utilities

Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases
Irrigation System

Sand
Supplies
Verticut
Water

WorkSafeBC
Total Greenskeeping

Membership

Association Dues and Insurance
Miscellaneous

Publicity and Recruiting

60th Anniversary Celebration
Total Membership Expense

Office Expense
Total Office Expense

Prizes

Total Expense
Net Operating Income

July 2020-2021 Oct. 1 to July 31
2021 2020 Budget 20-2021 2019-2020
$435.00 -$365.00 $7,000.00 $11,045.00  $24,522.50
500.00 0.00 20,000.00 18,400.00 14,343.73
0.00 0.00 0.00 997.50 0.00
0.00 9,500.00 12,000.00 17,250.00 9,500.00
0.00 550.00 500.00 1,590.00 2,250.00
586.00 294.50 0.00 586.00 1,087.62
-403.45 1,051.20 500.00 -314.53 2,052.96
897.26 210.00 0.00 4,726.52 1,931.08
2,437.81 12,072.95 40,000.00 54,863.49 57,225.14
0.00 0.00 0.00 0.00 0.00
-80.00 144.48 0.00 76.00 9,356.45
736.32 353.70 750.00 1,080.88 3,477.34
1,050.00 0.00 2,750.00 3,432.12 2,227.44
198.45 0.00 1,000.00 698.15 663.93
0.00 0.00 0.00 1,807.90 0.00
0.00 0.00 1,000.00 0.00 2,017.96
107.38 88.57 4,000.00 4,132.73 4,329.44
[ 2012.15] | 586.75| 9,500.00| 11,227.78| | 22,072.56|
0.00 577.50 2,700.00 2,625.00 4,012.50
0.00 0.00 2,000.00 3,601.50 0.00
650.00 650.00 5,700.00 4,403.75 4,400.00
0.00 0.00 1,400.00 442.33 0.00
0.00 0.00 400.00 304.50 1,207.50
0.00 0.00 1,000.00 450.00 0.00
0.00 0.00 5,250.00 3,308.19 5,019.63
0.00 0.00 0.00 1,260.00 512.50
0.00 0.00 2,750.00 868.90 2,603.65
0.00 0.00 50.00 61.81 139.76
650.00| | 1,227.50| 21,250.00| 17,325.98| | 17,895.54|
475.00 465.00 3,250.00 1,315.00 5,443.00
0.00 14.46 0.00 53.24 238.71
78.50 0.00 250.00 622.97 2,017.61
0.00 0.00 0.00 0.00 0.00
| 553.50| | 479.46]| 3,500.00| 1,991.21| | 7,699.32|
| 399.00| | 33.24| 2,000.00| 1,644.15| | 1,264.23|
0.00 0.00 0.00 0.00 0.00
3,614.65 2,326.95 36,250.00 32,189.12 48,931.65
-$1,176.84 $9,746.00 $3,750.00 $22,674.37 $8,293.49




Current Assets
Cash on Hand

MANN PARK LAWN BOWLING CLUB
BALANCE SHEET

JULY 31

Gaming Account — Externally Restricted (Note)

General Account
General Savings
Term 34
Term 36

Accounts Receivable

Current Liabilities
Accounts Payable
Rental Deposit

Equity
Opening Balance
Profit for the Year

Closing Balance

2021 2020
$250.00 $300.00
9,660.65 9,003.52
24,554.44 8,164.85
1,680.13 968.34
0.00 10,000.00
0.00 15,000.00
36,145.22 43,436.71
0.00 0.00
$36,145.22  $43,436.71
$0.00 $181.35
900.00 900.00
900.00 1,081.35
12,570.85 34,061.87
22,674.37 8,293.49
35,245.22 42,355.36
$36,145.22  $43,436.71

Note: Fundsin the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the

proceeds of the draws for the repair and maintenance of the clubhouse.



Action Items

(List may not be complete, please read minutes thoroughly)

All Directors
Continue to work on respective job descriptions and manuals.
Draft reports for AGM

Dave

Seek third member of nomination committee
Attend to motion light at stairs

Send call for nominations by September 8

Hilary
Work with Martha & Sharron re Awards Day

Sharron
Mark first aid door with red cross
Let contract for gutters

Martha & Sharron
Paint entry stairs

Tom

Look into Charity application requirements

Work with Hilary to draft letter to Fay regarding return to school
License for Awards Day raffle

Draft 2021/22 budget

Dianne & Ed
Investigate club clothing

Policy Committee - Martha, Sharron, Ed, Dianne
Draft policy re perfect end pins
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