Mann Park Lawn Bowling Club

Minutes of the Board Meeting

Tuesday, September 14, 2021
MPLBC - lower level of clubhouse

Chair: Hilary Callihoo

Recording Secretary: Martha McArthur

Present: Tom Akam, Annetta Brownsword, Dianne Brynjolfson, Hilary Callihoo, Dave
Edwards, Sharron Lyons, and Martha McArthur

Regrets: Mike and Judy Skinner

An empty chair with a gladiola, symbol of strength, was placed in honour of Ed Hooper
who passed away on September 11. Dave Edwards spoke, saying, before we commence
with the important business of the club, we must recognize our fallen member. Ed
Hooper committed all the energy he could muster, to the success of Mann Park. He asked
the board to please join him in a minute of silence, not to mourn Ed's death, but to
celebrate his time with us, here at Mann Park Lawn Bowling Club.

It was suggested that a bench be dedicated in Ed’s memory if the family wishes.

Discussion followed regarding having only nine directors at this time when bylaws call
for minimum of 10. Martha spoke with a person in Victoria and the Societies Act
requires a minimum of three directors so this situation would not be in contravention of
the Act. It was agreed that there is no need to fill the vacancy at this time, as the AGM is
only a month away. It is recommended that policy be written setting a timeframe to fill a
vacancy on the board.

1. Approval of Agenda
Hilary called the meeting to order at 1:32 pm and called for additions to the agenda.

Motion: Move to adopt the agenda as distributed.

Moved: Sharron Lyons Seconded: = Martha McArthur
All in Favour, Carried

2. Minutes of board meeting of August 16, 2021

Motion: Move to adopt the minutes of August 16, 2021 as circulated.

Moved: Martha McArthur Seconded:  Sharron Lyons
All in favour; Carried

3. Old Business
a. Action items from August 16 minutes
In order to keep the flow of the meeting, any action items being dealt with
under a director’s report will be discussed under their report.
ii. Nomination Committee

Dave has recruited Lynn Brauer to sit on the committee. Call
for Nominations was sent on September 8 via email to all
members. To persons have put their names forward for
Director at Large positions.
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b.

Club clothing

Sales to date have gone reasonably well. Sharron and Dianne have orders
for 9 women’s and 7 men’s club shirts. We should make one more push as
we need a minimum of 10 of each style to put in the order. Alternately, we
can switch all the women’s orders over to men'’s shirts.

Nothing has been settled regarding jackets. As it is so late in our season,
Dianne recommends we plan on ordering jackets in the spring.

Montessori

Tom and Hilary met with Fay to review sharing of space needed in the
months ahead. After Saturday Fun Nights, members have been replacing
preschool furniture and Fay sent an email to the board expressing her
appreciation for this help.

Montessori still has some materials stored in our shed and it was agreed
that they could continue to use up to 50% of the shed space, as this will
make it easier to share the floor space in the clubhouse. Tom will advise
Fay of this decision.

4. New Business

a.

5. Updates

a.

PHO re vaccinations

New public health orders require that anyone entering the clubhouse as of
September 13 must have had their first COVID-19 vaccination. As of
October 24 they must be fully vaccinated - at least seven days after
receiving their second dose.

Annetta Brownsword had drafted a document and Jennifer Mulhern has
agreed to coordinate the file. We do not need to collect details of people’s
vaccination record, just whether they are vaccinated or not. Our AGM is
on October 23 so only a single vaccination will be required.

Annual General Meeting - October 23

Martha reminded directors to provide her with copies of their report as
soon as possible. Paperwork for the AGM must be mailed to members no
later than October 8.

The call for nominations was sent on September 8.

Martha contacted Victoria, office of registrar of societies, and they confirmed
we need to hold two distinct meetings and both meetings can be held on the
same date. Our 2020 AGM that has been extended to on or before November
1, 2021 need have only two orders of business: approval of the September 30,
2020 Financial Statements and election of the board of directors. The slate
should be what we wish to be on record for history and can include Ed Hooper.
This meeting is a formality and can take only a matter of minutes.

Our second meeting, the 2021 AGM, will include most of the business, and
can have a different list of directors. When we send out the notice of
meeting with the two agendas, Martha will clarify the rational behind
holding the two meetings.

Treasurer’s Report
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Motion:

Moved:

Motion:

Moved:

Motion:

Moved:

i. Financial Statements August 31, 2021 (attached)
Tom emailed the August 31 financial statements on September 13.
He called for any questions. Regarding year-end financial
statements, the goal is to have a line reporting income from the bar.

Move to approve the financial statements for August 31, 2021 as
circulated.

Tom Akam Seconded:  Sharron Lyons
All in Favour, Carried

Financial Manager (Tom Akam)
i. Charity application - pending

ii. Draft2021/2022 budget - Tom drafted a budget with and
without Montessori income. Discussion followed and it was
agreed that the budget to be circulated for approval at the AGM
would include Montessori income as it was agreed that it is
financially responsible to keep our sublicense to occupy with
Montessori. Tom cautioned that to maintain our gaming grant of
$9,500 we can have less than 50% of total expenses as cash on
hand at the end of the year. If we continue to have rental income
we will put the appropriate amount of funds into a restricted
account to cover potential upcoming large expenses.

Membership (Annetta Brownsword)
Annetta reported that we have had eight new social members join
this past week. She will do a full review and make a
recommendation for pro-rated membership fees for next year.
The board will also review the $15 administration fee for new
members.

Move that membership fee for full membership for the remainder of the
2020/2021 membership year be set at $75.

Annetta Brownsword Seconded:  Dianne Brynjolfson
All in Favour, Carried

Move that full membership fee the 2021/2022 membership year be set at
$200.

Annetta Brownsword Seconded:  Sharron Lyons
All in Favour, Carried

Greens
Dianne Brynjolfson and Tony Numans picked up the carpet material
to be used for our ditches from White Rock LBC on September 13.

Games (Dianne Brynjolfson)
i. Labour Day
39 members enjoyed bowling in the sunshine on September 6.
We played two 8-end games. The fun “Target Game” was played
first, and then the skips traded teams and headed straight into the
second regular game. Our sponsor for the day was Mastercare
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Automotive. It was their sixth year sponsoring this event. Prizes
totalling $264 were handed out at the end of Happy Appy Hour.
Rather than a meal, we had a potluck feast of appetizers, which
worked out very well.

ii. Club Championships

* Mixed Pairs, 15, 2n & 3rd year Bowlers (Aug 24 & 26) was
cancelled due to poor sign up.

* Mixed Triples (Sept 14 & 16) was cancelled due to only 3
signing up.

* Novice Singles runs week of Sept. 20, and is the last CC of
the season.

* The President Shield - I may schedule this for Wed. Sept.
29t [t's MP Men vs. MP Women, and the format is 2 games,
one before lunch and one after. Everyone brings their own
lunch.

iii. Visitation from WRLBC
We hosted 24 bowlers from White Rock club on Sunday August
29. The teams were drawn mixing the two clubs. Overall the teams
led by WR skips faired better, but I believe that was due in part to
the star studded line up of MP vices that they had on their teams!
During the between game break everyone was treated to a lovely
selection of savories and sweets. Bernice Day and Pat Edwards
outdid themselves in the food prep. After the second game, the bar
was opened and a bit of post game camaraderie was enjoyed.

iv. Saturday Fun Nights have taken off and proved to be a huge
success. Thank-you to Bob and Renate Stevenson who have taken
the lead on the food. The combination of bowling followed by food,
bar, and after dinner games is a winner and is already proving to
be beneficial in attracting new members, as well as building club
camaraderie. The sign-up of six social members on September 11,
our sixth Fun Night, is, I believe, just the start as some of these
intend to take lessons and bowl next year.

f. Social (Hilary Callihoo)
i. Bar update
We are still establishing what items sell best.
For the months of July and August:

Sales $1725.50
Purchases $1359.12
Profit $ 366.38
Minus estimated PST owed $35.12
Plus recycle to be accounted

Thanks to all the volunteers who worked the bar and especially
Linda Higgins who worked it by herself on quieter evenings.
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Motion:

Moved:

ii.

Upcoming social events

* Awards Day - September 25
Kiki’s Restaurant will be catering this event at cost of $20 +
tax per plate. Martha will order a cake from Save-On Foods
for dessert. As Oceana PARC is sponsoring the event, it was
agreed that a portion of the sponsorship money would go to
subsidize ticket price.

Move to supplement $15 ticket price with funds from Oceana PARC
sponsorship.

Martha McArthur Seconded: Dianne Brynjolfson
All in Favour, Carried

Oceana PARC is donating a second gift basket to raffle off at
the event. Tom has secured the gaming license for this.
Monday aggregate presentations will be made before
dinner; other presentations will follow the meal.

* Oktoberfest - October 16
Hilary will contact Bob and Renate Stevenson to discuss this
event. Dancing is currently not permitted by PHO.

[t was pointed out that under current public health orders we are
allowed only 50% capacity, i.e. 58 persons, for events.

g. Publicity (Martha McArthur)

ii.

Article regarding Women's Singles Club Championship that was
published in the August 5 electronic edition of Peace Arch News
was published in the August 26 edition.

City of White Rock Grants-in-Aid application included
promotional items stand-up banner and display flags for fence.
Martha emailed draft mock-up of stand-up banner for discussion
and feedback. Cost of this if $245 + tax + design (approx. $50)
Dianne proposes getting two flags for the fence at cost of
approximately $235 each. Even if we don’t have delivery of
product by year end, if we have a payable invoice cost will be
included in this year’s expenses.

h. Maintenance (Sharron Lyons)

1.

Gutters and fascia repair - Gutters were cleaned and washed on
September 7 by All Clear Gutter Cleaning. They report that we
are better to maintain the gutters we have than replace them, as
they are sturdier than product currently offered. Fascia damage
is minimal. There are no screens at the downspout locations and
they should be installed at next cleaning.

Dave Edwards discussed with the contractor the downpipes that
go directly underground and drain to the city catch basins. He
said they will be fine so long as the City cleans their catch basins
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regularly and suggested using a rod to push down into the catch
basins to feel if there is a lot of debris there.

ii. Painting cinder block wall, equipment shed, and entry stairs
Painting is currently underway. Cost of paint etc. was
approximately $350.00. Over 60 volunteer hours have been put
in by Martha, Sharron, Linda Higgins, Anne Prentice, and Olive
Anderson. Harold Hendess also replaced the rotting board under
our bell and Tony fixed the deadbolt for the connecting door off
the patio. The project has expanded to include painting of the
metal doors at main entrance and off the patio as well as fascia
boards around the patio.

iii. =~ Motion detector light at entry stairs
As this was deemed to be a safety issue, Dave Edwards proceeded
with having an electrician replace this light. There was no power
to the site. Cost $401.00. The electrician advised that the timer
for the floodlights at the back of the building is not working,
however, he recommended putting in motion sensor lights rather
than replacing the timer.

6. Committee Reports
a. Coaching
No report at this time.

b. Fundraising Committee (Hilary Callihoo)

i. 50/50
Lynn Brauer was the winner of our third draw held August 23
while Bryan Prentice was our final winner.

ii. Buy & Sell (Dianne Brynjolfson)
The August issue was not published.

iii. Purdy’s Chocolate Christmas Fundraiser
Hilary reported that we are ready to go with this fundraiser again.
She will have catalogues available at the AGM.

c. Sponsorship and Community Engagement Committee (Dave Edwards,
Dianne Brynjolfson)

i. City of White Rock
Following is a summary of the discussion Hilary Callihoo and Dave
Edwards had with Mr. Ken Overton, Manager Property Risk and
FOI, City of White Rock, on September 2.

We met in order to get clarification on the meaning of terms in our
License of Occupation, particularly as it pertains to responsibility
for replacement of building assets. We had a good and frank
discussion, however did not achieve anything in the way of
substantive change.

The City’s approach to us appears to be consistent with the way
they deal with other similar societies that use City-owned facilities.
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We did learn that WRLBC has borrowed funds in the past for
capital projects, with an agreement to pay them off over ten years.
The City arranges the loan through the Municipal Finance division
of the Provincial Government, therefore, any interest is minimal. If
WRLBC failed to repay the loan, the City of WR would be on the
hook. It is our understanding that WRLBC are using this source of
funds to pay for their new bowling surface carpet.

We stated that it is highly unlikely that MPLBC will ever have
sufficient funds to repair or resurface any portion of the parking
lot. We believe that any cracks or subsidence in the main area of
the parking lot are due to heavy truck traffic. Itis a handy turn
around spot for any large trades, delivery, or construction trucks in
the area, and most of the truck traffic on this pavement is City of
WR owned garbage, recycle, Parks Maintenance or Fire trucks. (The
Fire Service has used our lot occasionally as a training exercise
location).

Mr. Overton did indicate that the City resurfacing crew would likely
take care of resurfacing areas of the parking lot as it becomes
uneven to a point of being unsafe.

While our License of Occupation states funds from the sub-lease to
Montessori must be used for maintenance and repair, this did not
come up in our discussion.

As the City of WR clearly holds MPLBC responsible for maintenance
and repair of the facility, including replacement when necessary,
the work of the Capital Reserve Committee is crucial to predict
annual replacement costs that we will incur. These costs will have
to be considered whenever the club discusses the possibility of
operating without sub-lease income from Montessori School or
others.

Mr. Overton explained that the only source of funds from the City of
WR that is available to organizations like ours, other than the
Grants in Aid program, is to appeal directly to City Council, as
Bryant Avery and Geoff Wells did when we required funds for

the Perimeter Project. He stated that this council is more amenable
to appeals of this type than former councils have been. If we were
to do this again, we would have to bundle a number of replacement
items into one project to make it worthy of consideration by
council.

ii. Oceana parc letter of agreement
The agreement has been signed by Mann Park, however, we have
not received a copy of the fully executed document. Per the
agreement:

* Judy Skinner has sent the invoice to PARC in amount of $2,500
* The sponsorship is now recognized on our website
* The sign currently on the east fence meets requirements
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d. Capital Reserve Committee (Tom Akam, Chair, Mike Skinner, Mike
Compton)
Mike Compton has completed the inventory of club assets to be sent to the
City this month for insurance purposes. Itis the committee’s
responsibility to determine replacement costs for appropriate assets.
Funds need to be set aside in reserve at year-end. Suggestions for
expenditure were: basement windows, repair of drainage at entry to
locker room, greens equipment, laser levelling of the green, work on
plinths.

e. Bylaws and Policy Committee (Martha McArthur, Chair, Sharron
Lyons, Dianne Brynjolfson)
No report at this time

7. Next meeting
Monday, October 18, 1:30 pm

8. Adjournment
Adjourned by unanimous consent at 4:22 pm
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MANN PARK LAWN BOWLING CLUB
COMPARATIVE INCOME STATEMENTS

Membership Fees

Rental Income

Member Support

Grants

Public Support

Licenced Gaming Activities (Net)
Special Events

Other Income

Prize Reserve

Total Income
Clubhouse
Application for Annual Liquor Licence
Equipment Purchases
Housekeeping
Insurance
Lease
Maintenance
Perimeter Retaining Wall Replacement
Utilities
Total Clubhouse

Greenskeeping
Contract Labour

Coring/Top Dressing

Cutting

Equipment Purchases

Irrigation System

Sand

Supplies

Verticut

Water

WorkSafeBC

Total Greenskeeping
Membership

Miscellaneous

Publicity and Recruiting

Total Membership Expense
Office Expense

Total Office Expense
Prizes

Total Expense
Net Operating Income

August 31 2020-2021 Oct. 1 to August 31
2021 2020 Budget 2020-2021 2019-2020
-$5.00 $0.00 $9,750.00 $10,200.00 $908.00
0.00 0.00 20,000.00 18,400.00 15,850.00
0.00 1,329.35 1,000.00 997.50 3,457.60
1,500.00 26,412.82 18,750.00 18,750.00 57,912.82
0.00 0.00 1,600.00 1,590.00 150.00
47.00 0.00 750.00 633.00 406.00
521.55 0.00 0.00 207.02 1,218.85
321.39 333.14 4,000.00 5,047.91 1,040.56
86.40 0.00 0.00 669.40 0.00
2,471.34 28,075.31 56,500.00 56,494.83 80,943.83
0.00 2,200.00 0.00 0.00 6,955.34
0.00 0.00 350.00 76.00 931.49
0.00 0.00 1,750.00 1,080.88 1,744.57
500.00 0.00 3,000.00 3,357.12 2,110.02
0.00 1,500.00 1,050.00 1,050.00
401.01 326.14 1,800.00 1,099.16 1,921.34
0.00 65,989.70 0.00 1,807.90 67,493.07
510.20 301.46 4,600.00 4,642.93 4,351.99
1,411.21| | 6881730 | 13,000.00] | 13,113.99| | 86,557.82]
0.00 0.00 3,600.00 2,625.00 2,572.50
0.00 0.00 3,600.00 3,601.50 2,625.00
650.00 650.00 5,700.00 5,053.75 4,725.00
55.00 0.00 500.00 497.33 0.00
0.00 0.00 1,000.00 304.50 315.00
0.00 0.00 450.00 450.00 0.00
1,002.75 0.00 5,000.00 4,310.94 5,357.71
750.00 0.00 1,850.00 2,010.00 0.00
886.54 868.90 1,500.00 1,755.44 3,383.40
0.00 0.00 50.00 61.81 61.56
3,344.29| | 1,518.90| | 23,250.00 | 2067027 | 19,040.17|
0.00 158.52 750.00 53.24 242.50
0.00 0.00 1,000.00 622.97 433.81
0.00| | 15852 |  1,750.00| | 676.21| | 676.31|
184.65| | 22793 | 200000 | 1,82880| |  2,099.74|
0.00 0.00 0.00 0.00 0.00
4,940.15 70,722.65 40,000.00 36,289.27  108,374.04
-$2,468.81  -$42,647.34 $16,500.00 $20,205.56  -$27,430.21




MANN PARK LAWN BOWLING CLUB
BALANCE SHEET
AUGUST 31

Current Assets
Cash on Hand
Gaming Account — Externally Restricted (Note)
General Account
General Savings

Accounts Receivable

Current Liabilities
Accounts Payable
Rental Deposit

Equity
Opening Balance
Profit for the Year

Closing Balance

2021 2020
$250.00 $50.00
7,074.15 6,874.71
24,545.01 1,322.64
1,680.27 1,678.60
33,549.43 9,925.95
21.50 26,412.82
$33,570.93  $36,338.77
$105.48  $24,386.00
900.00 900.00
794.52 25,286.00
12,570.85 38,482.98
20,205.56  -27,430.21
32,776.41 11,052.77
$33,570.93  $36,338.77

Note: Fundsin the Gaming Account represent the unspent portion of a Community Gaming Grant and the
unspent proceeds of 50/50 draws. The grant is to be used for the maintenance of the green and the

proceeds of the draws for the repair and maintenance of the clubhouse.



Action Items

(List may not be complete, please read minutes thoroughly)

All Directors
Continue to work on respective job descriptions and manuals.
Draft reports for AGM

Dave

Hilary
Work with Martha & Sharron re Awards Day

Tom

Look into Charity application requirements
Draft 2021/22 budget

Policy Committee - Martha, Sharron, Ed, Dianne
Draft policy re perfect end pins
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